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WE ARE AN EFFICIENT COMPANY

At GRUPO ANTOLIN we have managed to build a large company which, according to the 2012 Roland 
Berger report, is the 40th most efficient supplier in the automotive sector, taking into account turnover, 
growth and profitability.

We have achieved this thanks to two factors that we consider essential: Internationalisation and In-
novation.

Our Group was timely in taking on the challenge of internationalisation, and in more favourable global 
economic times accepted the significant challenges involved in moving with its main customers to be 
close to their technology and production centres. Today, many companies consider diversifying their 
business internationally and not depending exclusively on national or even continental economies to 
be vitally important in ensuring their sustainability. However, the current economic climate makes it 
much more difficult to expand given the background of recession and the significant fall in production 
in local markets.

The second key factor mentioned, Innovation, has been an essential factor in the Group’s success from 
the very start. We have put a great deal of human and financial resources into generating cutting-edge 
technology in the business sectors in which we compete, and that has allowed us to open up new 
markets and subsequently achieve a leading position in those markets.

Thanks to you, the personnel, who are the company’s greatest asset, we have been able to obtain 
good positions in the international ranking for automotive suppliers. You have demonstrated talent 
and effort and I am convinced that you will continue to demonstrate these, being proactive and rigor-
ous and working with enthusiasm and a desire to do a good job.

With these values there is no doubt that, despite the difficulties we are facing in the near future in 
Spain and Western Europe, we are capable of continuing to grow, guaranteeing the sustainability of a 
Spanish company operating around the world.

In terms of Spain and the automotive sector, it seems to me both important and promising to see 
manufacturers such as FORD and RENAULT taking significant decisions to strengthen their industrial 
presence in our country, basing their decisions on the competitiveness of our industry.

We must look to the future with optimism, but not lower our guard and launch as many initiatives as 
may be necessary to continue improving our competitiveness and efficiency. This is particularly impor-
tant for the coming year, 2013, in which the expectations for contraction in certain regional markets 
have already been clearly announced.

To finish, I would like to thank you all personally for your tireless commitment and hard work, and wish 
you all the best for the New Year. w

in first person

José Antolin Toledano
President
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Union means strength

Joint Venture
in Thailand

on cover
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Given their importance in any market, and particularly in the 
automotive sector, it is very normal to talk about collaborations and 
alliances with customers. The fact that a customer involves us in 
the first stages of the pre-development of a project can give us an 
advantage over our competitors. Similarly, agreements with other 
suppliers are as important and advantageous as those entered into 
with customers.

Elephants are a key symbol of Thailand’s history. With this image of The Palace of Elephants in Bangkok we would like to transmit 
a message of disposal and confidence in this new business established in Thailand.
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On 22 October Grupo Antolin, and the Thai subsidiary of the 
multinational NHK Spring Co., Ltd., signed an agreement that 
establishes a Joint Venture to produce automotive headliners 
in Thailand.

Grupo Antolin and NHK relationship started in August 2008 through a technological license 
granted by Antolin to NHK for the manufacturing of headliners, so this Joint Venture rein-
forces strong links between both enterprises. The new company, called NHK Antolin (Thai-
land) Co., Ltd., is located in Samutprakarn, Bangkok and produce components for the main 
car manufacturers in the country: Ford, Nissan, Honda, GM, Isuzu and Mitsubishi. It employs 
almost 100 people and it is expected to generate a turnover of 23 million Euros in 2014. 

In issue 63, we told you about the collaboration agreement with the company 
Kasai Kogyo, as part of the cooperation with our mutual customer Renault-
Nissan. In this issue we can give you more details about our arrival in Thailand, 
a country where in its day Grupo Antolin granted a technology licence to NHK 
Spring, for the production of headliner trims. This has recently led to the signing 
of an agreement to establish a joint venture for the same activity.

TNHK: NHK Spring (Thailand) Co., LTD.
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NHK SPRING CO., LTD.

“This Joint Venture marks an important milestone and allows 
us to reinforce our positioning in Southeast Asia, a region of 
sustained growth with a suggestive and promising market. 
Thailand will produce 2 millions cars by the end of 2012 and 
aims to reach 3 millions in 2016. 

We are very committed with this joint company which will 
enable us to become a major player in Thailand in the field 
of headliner development and manufacturing. We value this 
successful relationship with NHK, a partner with long industrial 

tradition, with whom we share common values of a constant 
pursuit for excellence, quality and technological innovation.” 

Our company has other joint ventures and alliances around 
the world, investee companies, allowing us to combine our 
technical expertise and experience with that held by our 
business partners and thereby expand our local positioning. 
Some of the main ones are: CHINA / SOUTH KOREA / INDIA 
/ TURKEY / POLAND / SLOVAKIA / ARGENTINA / BRAZIL / 
UNITED  STATES / MEXICO. w

Hajime OKAJIMA (Vice President Sales Division), Naohiko TSUKAGOSHI  (Vice President Seat & Interior Division), Kaoru HATAYAMA  (President TNHK), Masayuki HORIE (Vice President Purchase 
Division, Corporate Administration Division), Junichi AKASAKA (Executive Advisor Seat & Interior Division), Ernesto Antolin (Vice President of Grupo Antolin) and Pablo Baroja (Asia-Pacific 
regional director of Grupo Antolin).

it is a Japanese company founded 
in 1939 and bases in Kanazawa-

ku, Yokohama (Japan). it has 
manufacturing centres located in 
Japan and also in thailand, China, 

india, United states, Brazil and 
spain (navarra). the multinational 

produces automotive seats products, 
suspension spring, engine, Power 

train and electric products. it employs 
19,700 people with total sales of 

440,752 million JPY in 2011 (about 
4,407 million euros).

NHK Spring Co., Ltd. 
Automotive components and 

technological solutions.

www.nhkspg.co.jp

grupo antolin is a major spanish 
manufacturer of interior components 
and ranks the 55th place among 
the most important suppliers in the 
automotive industry worldwide. 
in 2011, grupo antolin’s turnover 
came to 2,459 million euros. these 
results are primarily based on grupo 
antolin’s vast diversification in terms 
of regions, Clients and Products. 
grupo antolin employs 13,700 people 
and operates in 25 countries with 96 
centres. the multinational offers its 
clients, practically every car maker 
in the world, an integral service 
embracing the conception, design, 
development, manufacture and 
distribution of overhead systems, 
Doors, seats and Lighting.  

Grupo Antolin 
Creates automotive interior components.

www.grupoantolin.com
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protagonists

25 years
adaptation and commitment

Grupo ANtoLiN-ryA

Grupo Antolin-RyA (Valladolid, Spain), founded by IRAUSA (Industrias 
Reunidas de Automoción, S.A.), began operating in March 1987 under the 
name Revestimientos y Asientos, S.A., later changing its name in 1999 to 
Grupo Antolin-RyA, S.A.
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A little history

At the start its main activity was manufacturing seat covers 
for the vehicles Renault R-5, F-40, R-9, R-11 and R-19, for 
delivery to Renault’s assembly plant in Valladolid. The plant 
started by contracting personnel with knowledge of dress-
making, with the staff being 90% women and 10% men.

In 1991, it changed facility, moving from a rented build-
ing in Calle Plata, to calle Aluminio where it had bought a 
10,500 square metre building, from where it has operated 
ever since. 

Over these years, GA-RyA has changed from sewing seat 
covers, to manufacturing door panels with welding tech-
nology using ultrasound and L3PS logistics, having been 
involved in the manufacture of auxiliary parts for the Seat 
Ibiza, Renault Laguna, Renault Space, Citroën Xara, Mer-
cedes Vito, among others.
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Nowadays technologies are as 
follows:

· Ultrasonic welding

· Infrared covering

· Infrared edgewrapping

· Vacuum covered

· Laser cutting

· PP + GF in plate hot pressing + Cool tool covering and 
forming 

· Woodstock

· Natural fibers + PUR Forming and cold covering

· Leather manual covering + vacuum

· Honeycomb + PUR + Forming and cutting

· Woodfibers

· PVC vacuum forming. 

Multiproduct:

· Door panels, package trays, pillars, door inserts, armrest, 
door trim and covers.

The evolution of the various products has been possible 
thanks to the involvement, hard work and commitment of 
everyone forming part of Grupo Antolin-RyA throughout 
our history, never forgetting “Customer Satisfaction” as the 
essential objective, along with providing the best quality for 
our products and, in turn, improving our processes to re-
main competitive.

Everyone has learned about new processes, management 
styles, the deployment of the UET’s and Grupo Antolin’s Pro-
duction System, with continuous improvement and adapta-
tion to changes being a constant, factors that have allowed 
us to get this far, with the best results over recent years.

We would like to recognise the hard work of everyone cur-
rently or previously forming part of GA-RyA (over 800 peo-
ple have worked there over the last 15 years), and congrat-
ulate the 39 employees who in 2012 have been working in 
the company for 25 years.

Congratulations RyA. May you have another 25 
years! w

Current building

Current facilities

Building 20 years ago
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fiestaAlmussafes y 
GA-Autotrim say 
goodbye to their…

Since its launch in 1976, more than twelve million units of 
six generations of Fiestas have been sold, and it is the only 
car in the European range to retain its original name un-
changed.

But things could have been very different, because the small car in the Oval brand could 
have been called “Vicentín”. For the employees in the Almussafes Ford factory, this 
is what it sounded like when the foreigners pronounced the project BE13 in English, 
something like “bi-i-certín”. As a result, “Vicentín” was the name that received the 
most votes when the company asked for the opinions of the employees about what to 
call the new model, although in the end Henry Ford II decided to call it the Fiesta.

Now, 35 years later, the factory that was involved from the start, and that was con-
structed for that purpose, Almussafes, is saying goodbye to the smallest member of the 
family after more than five million Fiestas produced in this Valencian factory.

report

First generation Ford Fiesta 1976

The small car in 
the Oval brand 
could have been 
called “Vicentín”
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Grupo Antolin’s 
Skills 

Development 
Schools

Grupo Antolin-Autotrim and the 
FiesTA

The fifth generation of the Fiesta was launched in Ford Valencia 
and in GA-Autotrim in January 2009 but, unlike the other times, 
the manufacture of the vehicle had already started in the Ford 
plant in Cologne some months earlier.

Initially the German plant, due to manufacturing volumes (close 
to 2,000 vehicles/day) and the location of Ford Engineering, was 
destined to be the leading plant in this project. In this centre the 
modular headliners from our JIT GA-Logistik Deutschland, located 
in the supplier park, are sequenced. The substrates for the head-
liners were initially manufactured in GA-Bohemia, but production 
then moved on to GA-IGA.

It was a comprehensive project for GA-Autotrim, ranging from the 
manufacture of the Polyurethane acoustic foam, later used in the 
manufacture of the headliners, to the modular assembly and send-
ing in sequence of some 700 headliners/day to the Ford plant in 
Almussafes.

The launch was an important development for the plant, and more 
so taking into account the warm reception in the market owing to 
its new design (it premièred the design line), its quality and good 
price, which for a while required an increase to 900 units per day.

Due to the reorganization of production at Ford Europe, June 2012 
saw the end of the production of the Fiesta in Valencia, and it will 
be produced exclusively at Ford Cologne. The Valencian plant was 
already manufacturing the new C-MAX and began to prepare it-
self for the new Kuga model, projects in which GA-Autotrim has 
also taken part.

During the three and a half years in which this model was made 
in GA-Autotrim, we carried out numerous modifications: we in-
troduced the foam laminated fabric, added cuts and grips, a cable 
and even a central lamp. We assembled it inside and also outside 
of our carousel after the arrival of the C-MAX. And yet we still 
missed changes, such as the move to black foam laminated fabric, 
a change implemented in GA-IGA. The Ford Fiesta will continue to 
be produced in Cologne until at least 2014. w

Part of the Grupo Antolin team with the last headliner of Ford Kuga (old model) sent on October 23, 2012

The latest Ford Fiesta
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The current working environment is one of 
constant change and development, where 
companies have to adapt to new challenges 
and demands. One of the success factors is 
the ability of organisations to develop profes-
sionals who are competitive in the current 
and future markets.

Grupo Antolin’s 
Skills 

Development 
Schools

Talent 
Management 
Programme

special

Ana Irene Solas

Development area
HR Direction - Grupo Antolin
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At Human Resources we consider training to be a key fac-
tor in helping our employees to achieve their targets and 
we want our training and development initiatives to be 
aligned with the company’s strategy and to change peo-
ple’s behaviour: their skills, attitudes and/or knowledge. 
As a result, the Development Area has created, as part 
of the organisation’s “Talent Management Programme”, a 
specific training plan to encourage the development of the 
skills of its professionals.

This project has arisen as a result of the belief that we 
can become more competitive and productive through de-
veloping skills, optimising our resources and offering the 
market the expertise of our professionals.

Specifically, two skills development schools have been cre-
ated, one to train our professionals in management skills 
and another to improve their communication skills. Both 
are directed at employees in the organisation who have 
been subject to a skill assessment through their participa-
tion in the assessment centre held at the start of the talent 
management programme.

To guarantee the success of this initiative, we have in-
volved Adecco Training (training consultancy forming part 
of the Adecco Group, world leader in Human Resource 
solutions and operating in 60 countries through more than 
6,700 offices), which has provided Grupo Antolin with a 
new technical focus consisting of a training programme 

which, through a blended methodology, combines class-
room-based sessions, given by high-level speakers, with 
an internet resource centre where a collaborative environ-
ment is generated and through which participants have 
access to a wide range of content and can get involved, 
share issues and raise queries. 

In addition, during each of the schools the participants es-
tablish an action plan that will help them to transfer what 
they have learned to their work.

This training course has 
given me different types of 
material so that I can improve 
personally and encourage the 
development of the people in 
my department. I have also 
enjoyed meeting colleagues 
from other countries

Stephen Lloyd
GA-Leamington, Sunderland
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This project has been configured from a global perspective, 
running two courses for each school, nationally in May and 
June, and internationally, in the United Kingdom, in Octo-
ber and November. In 2012 this development initiative has 
involved more than 50 professionals from different coun-
tries (Germany, Spain, France and the United Kingdom). 

The response from the employees attending the course 
has been very positive, and they all got involved in the 
schools, learning and contributing their experience 
and expertise to each session, thereby encouraging in-
teraction. w

The methodology used to achieve the learning, transfer 
and impact is as follows:

I found both the speaker and 
the content to be excellent 
and I enjoyed the training 
course. It was interesting to 
exchange experiences with 
people from other countries. 
I am sure that the new 
concepts learned will be very 
helpful to me in my daily work 
and will help with the future 
responsibilities that I will 
have to take on

Guillaume Colombet
GA-France

The leadership of Grupo 
Antolin is based on the value 
that each employee brings 
to the company. As a result, 
it is our aim to contribute, 
through training plans, to the 
professional and personal 
growth of each person in the 
organisation.

Methodology to achieve the transfer

Application  
to job

Analysis of 
success and 
difficulties

Tutoring

Personal  
work plan

Online  
support

Classroom based sessions

Powerful 
start

Conclusive 
finish

Training was held at GA-Leamington, Solihull facilities
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Paris Motor Show

From 27 September to 14 October the French capital 
once again played host to the largest car show in the 
world. More than 1.2 million visitors attended this show, 
which saw around 100 world premiers. Despite its size, 
the event could not get away from the current problems 
faced by the automotive sector in Europe. Austerity and 
conservatism were the watchwords this year.

However, we could still enjoy seeing various attractive vehicles such as the Mc 
Laren P1 and the Peugeot Onix, two daring concept cars that proved popular 
with those attending. In terms of launches of production cars, it is worth men-
tioning the much anticipated VW Golf, which has reached its seventh generation, 
the technological Renault Clio IV, and the latest development from GM which it 
hopes will unseat the Fiat 500 and Mini Cooper in Europe, its Opel Adam.

We at the Marketing Department have published two reports online about our 
visit to the Show (trends and analysis by model), so in this magazine we will just 
highlight some of the models for which we are suppliers:

Renault Clio, the station 
wagon version was also 

launched in Paris

special

AusTeriTy
         sets the tone
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GruPo AnTolin  
at Paris Motor 
Show 2012
Peugeot 301 Citroën C-elysée 
Headliner substrate, sunvisors, overhead 
lighting console and other lamps (trunk 
lamp, glove box lamp, license plate lamp).

renault Clio iV
Sunvisors, window regulators and their 
electronics, overhead lighting console and 
license plate lamp.

Land rover range rover
Grabhandles and headliner deadener.

Jaguar F-Type
Modular headliner (substrate and sunvisors), 
overhead lighting console with capacitive 
sensors and exterior door handle light.

Ford Mondeo
Headliner substrate, pillars and headliner 
logistic services).

VW Golf Vii
Interior lighting, license plate lamp, and 
headliner logistic services.

Hyundai i30 
(3-doors)
Modular headliner (substrate and logistic 
services).

Dacia Logan ii / sandero ii
Headliner substrate (South America and 
Morocco).

Dacia Logan

Jaguar F-type console with capacitive sensors and LED 

Ford mondeo hybrid

hyundai i30 (3-doors)

Jaguar F-type



This award was presented in Mexico City on 8 Novem-
ber by Ernesto M. Hernández, Chairman and Managing 
Director of General Motors in Mexico, Thomas A. Mc-
Millen, Director of Purchasing Programs at GM North 
America and Anirvan Coomer, Director of purchasing 
and supply chains for GM in Mexico. 

This is the first time that the company has presented these awards to its sup-
pliers in Mexico and it has announced its intention to hold a similar ceremony 
each year. GM has 557 suppliers located in Mexico, which supply more than 20 
thousand parts for the vehicles manufactured in the constructor’s four plants in 
Ramos Arizpe, Silao, Toluca and San Luis Potosí. 

Congratulations GA-Silao! w

Grupo Antolin Team for the General Motors line

plants
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GM Mexico has given awards to its 24 best suppliers from among the 
557 companies in its supply chain. Among these is GA-Silao, which 
has received the excellence award for its quality level from July 2011 
to June 2012.

generaL motors exCeLLenCe awarD

GA-silao



From left to right, with the prize
Raúl Villareal (Production),
Miguel Ángel Olmos (HR),
Miguel Ángel Lozano (Finance),
Javier Canet (Plant Manager),
Julio Bravo (Quality),
Luis Padilla (Engineering) y
José Casanova (Logistics).

News Grupo Antolin
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this award is a tremendous achievement and recognition of the hard work of the employees at 
ga-silao. the assessment of our performance over the 12 months to achieve this supplier Quality 
excellence award shows the magnificent results obtained in areas such as PPm, QsB, Prr’s, launches, 
ts16949 certification, etc. only 4% of gm mexico’s suppliers have won this award, and therefore i would 
like to sincerely congratulate not only ga-silao, but also everyone who has taken part in obtaining this

Brian Harris  Key Account Manager for GM at Grupo Antolin

our supply chain is a 
fundamental part of 
general motors’ success 
because it allows us 
to achieve our goal of 
designing, constructing 
and selling the best 
vehicles in the world using 
quality parts in all our 
products, at a competitive 
price and with the right 
delivery time

Ernesto M. Hernández  
Chairman and  
Managing Director of 
General Motors in Mexico

as representative of grupo antolin-silao, i am delighted 
with the work of the team, or of the family as we refer 
to ourselves, and would like to sincerely congratulate 
everyone who has made winning this award, which is 
so difficult to achieve, possible

Javier Canet  Plant Manager of GA-Silao 
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corp. responsibility 

Grupo ANtoLiN 
A responsible commitment 
to our cuSTOmerS

AUDI BAJAJ BENTLEY BMW BUICK CHERY CHEVROLET CHRYSLER CITROËN DACIA DAEWOO DODGE FIAT FORD GMC HINDUSTAN HONDA HUMMER HYUNDAI 
ISUZU JAGUAR JEEP KIA LANCIA LAND ROVER LINCOLN MAHINDRA MARUTI MAZDA MERCEDES MERCURY MG ROVER MINI MITSUBISHI NISSAN OPEL 
OTOKAR PEUGEOT PONTIAC PORSCHE RENAULT RIICH ROEWE SAMSUNG SANTANA SEAT SKODA SMART SUZUKI TATA TOYOTA VOLKSWAGEN VOLVO XIALI

From the very start, Grupo Antolin has been with its 
customers geographically, technically and humanly 
as a top-level supplier (Tier1), allowing us to cre-
ate vehicles together, forming part of a value chain 
where ethics, respect and transparency are as impor-
tant as technological development.  

The current business and social environment, particularly dynamic and com-
plex, has made it vital to identify and create a solid commitment among the 
different stakeholders in each company so that they can work together and 
help to make the sustainability challenge a reality.

The final consumer, in our case the purchaser of the vehicle, buys a certain 
brand and does not differentiate between the manufacturer of the vehicle 
and the chain of suppliers involved in its production. Any uncontrolled risk 
within this chain can directly influence the brand’s reputation and affect the 
buying decision. That is why, for our customers, it is a strategic priority to 
ensure the sustainability of their production chains through compliance with 
the standards for the quality, health and safety of the product, as well as their 
specific Policies and Codes of Conduct.

GRUPO ANTOLIN INTEREST STAKEHOLDERS    
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AUDI BAJAJ BENTLEY BMW BUICK CHERY CHEVROLET CHRYSLER CITROËN DACIA DAEWOO DODGE FIAT FORD GMC HINDUSTAN HONDA HUMMER HYUNDAI 
ISUZU JAGUAR JEEP KIA LANCIA LAND ROVER LINCOLN MAHINDRA MARUTI MAZDA MERCEDES MERCURY MG ROVER MINI MITSUBISHI NISSAN OPEL 
OTOKAR PEUGEOT PONTIAC PORSCHE RENAULT RIICH ROEWE SAMSUNG SANTANA SEAT SKODA SMART SUZUKI TATA TOYOTA VOLKSWAGEN VOLVO XIALI

Given this, and the work of the economist Milton Fried-
man, who in 1983 defined stakeholders as “any group or 
individual who can affect or is affected by the achieve-
ment of the organization objectives”, Grupo Antolin can 
be considered as a stakeholder for the customers it sup-
plies. It is not just a supplier of products, but also an ac-
tive member in the deployment of their ethical principles 
and their corporate social responsibility strategy.

So, in order to guarantee that both parties share the 
same values and management standards and comply 
with the regulations, customers such as the Renault 
Group, Ford and PSA Peugeot Citroën require, as a first 
step, companies to sign up to their internal codes of con-
duct signing, at the highest level of the organisation, a 
series of commitments related to respect for fundamen-
tal human rights, employment and environmental rights, 
anti-corruption practices and transparency of informa-
tion, among other clauses.

This formal declaration triggers the next phase of the 
supplier assessment process which involves completing 
a questionnaire, more or less exhaustive depending on 
the customer’s classification criteria. In some cases this 
demands physical evidence to support the answers, and 
there is always the possibility of a physical audit to check 
the accuracy of the responses. Although the initial con-
tact is usually with the person appearing in the custom-
er’s database as the administrator, the response is largely 
dealt with by Grupo Antolin’s Corporate Social Responsi-
bility area, as well as its Environmental area, which pro-
vide a corporate overview of our policies.

In 2012 alone we have completed more than 50 CSR self-
assessments in response to requests from our customers, 
compared to the 4 completed in 2009. The number of 
customer assessments and demands in this area has in-
creased by 91% over three years.

This shows us the increase in the use of this practice 
among the manufacturers and its increasing importance, 
since a failure to respond to a request or a failure to meet 
the criteria within the deadlines set can lead to the con-
tract being terminated and the company ceasing to be 
part of the panel of suppliers.

Good communication between both parties is vital, so 
customers such as Toyota, Ford and VW have gone one 
step further, organising activities to increase awareness 
and training for its chain of suppliers, to encourage them 
to adapt their systems and align their actions and be-
haviour to the corporate values of the company they are 
supplying. w

ShaREhOldERS  CliEnTS EMPlOYEES SUPPliERS SOCiETY

Together we build vehicles, together 
we build a better world…

In 2012 alone we 
have completed 
more than 50 cSr 
self-assessments in 
response to requests 
from our customers, 
compared to the 4 
completed in 2009
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lego
50 years as the largest tyre 
manufacturer in the world

Although it may seem surprising, LEGO, the creator 
of the Danish toy building brick, is the largest tyre 
manufacturer in the world. More than 380 million LEGO 
tyres are produced each year.



the photo
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The huge range of LEGO products sold around the world 
means that it manufactures LEGO tyre pieces of between one 
and ten centimetres in diameter. Until 1962 the introduction 
of cars into its product range required the help of other toy 
suppliers and manufacturers or the imagination of those us-
ing the toy bricks who thought up complex combinations of 
blocks that could form a tyre but were not very good when 
it came to creating movement. The current possibilities are 
almost infinite, from sports cars in futuristic races to giant 
lunar vehicles, heavy machinery, trucks, etc.

A whole world to dream about! w
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GA-Cambrai
“A GAME” to improve  
HEALtH & SAFEtY



occup. health&safety
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GA-Cambrai
“A GAME” to improve  
HEALtH & SAFEtY

Sabine Le Lay 
Grupo Antolin-Cambrai

In Grupo Antolin-Cambrai (France), as in all of the Group’s companies, we 
want to strengthen the health and safety culture. Our aim is to reduce the 
number of accidents because we firmly believe that all accidents can be 
avoided and that just one accident is too many.

On investigating the causes of the accidents recorded in our 
company over the last few years, we reached the conclusion 
that most are due to human factors. As a result, various initia-
tives have been launched to reduce the accident rate, such as:

Working Groups to improve the ergonomics of the work sta-
tions.

R.R.E.M. training (Ressenti, Respiration, Etirement, Mobilité) 
given by physiotherapists and designed to prevent profes-
sional illness through recognising the risk factors and pro-
moting a healthy lifestyle.

“The Game”

In 2012 we wanted to launch a new health and safety initia-
tive that would allow us to demonstrate to both employees 
and subcontractors, and to customers and visitors, that safety 
is a concern for everyone and a vital issue for Grupo Antolin-
Cambrai.

This is why we looked for a new tool that would allow us 
to raise health and safety awareness among the employees, 
and the company in general, working to change everyone’s 
attitudes and behaviour.

We finally decided to use a “Health and Safety game” to 
achieve this goal. The campaign has the following charac-
teristics:

DURATION 1 year.

THEME 12 key themes, one per month. E.g.: tidiness and 
cleanliness, ergonomics, teamwork, dangerous activities, etc.

Development

The campaign was run in 2 stages:

COLLECTIVE AWARENESS

Firstly, general awareness was raised by placing large post-
ers in strategic points throughout the factory so that all the 
employees could see them.

The 12 themed posters have a humorous cartoon and a 
phrase to reflect on.

INDIVIDUAL AWARENESS

Individual awareness was raised through the cards given to 
each employee as part of the competition taking place at the 
end of the campaign.

Each employee was given cards containing many practical 
tips that can be applied each day.
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On the back of these cards is a section that relates to the occu-
pational health and safety theme in question but applies to the 
home or to leisure activities. This parallel focus is very important 
if we are to achieve really “Safe Behaviour”, since this attitude 
to health and safety must be second nature, not something left 
behind each day when we leave work.

Health and safety Meetings

During the health and safety meetings run by the Managers/Su-
pervisors for each of the 12 poster campaign themes, an indi-
vidual card about this theme was handed out to the employees. 
This card was there to support the Supervisors, helping them to 
address the theme for that month.

This meeting with the members of the team is important as it 
gives everyone the opportunity to have their say, listen to their 
colleagues and share their experiences and suggestions for im-
provements about the theme in question.

A GAME was used to increase the involvement of each em-
ployee in this campaign and to help increase individual aware-
ness about health and safety issues. Each card has 2 questions 
and at the end of the campaign all the employees will be given 
a special card with the answers to the 24 questions posed on 
the monthly cards.

The game will end in January 2013 and at that time 3 winners 
will be chosen from among those answering all the questions 
correctly. The winners will receive a small prize. The game is a real 
“plus” in motivating everyone to save their cards each month 
and go back to them to answer the questions in the game.

At the start of 2013, when the game finishes, we will be able to 
evaluate the participation of our employees. To date, the idea 
seems to have been popular among the workforce, with people 
coming to ask for their cards if they had missed the health and 
safety meeting. It is also not uncommon to see people spend-
ing their breaks discussing the health and safety theme and 
answering the questions.

This campaign, along with the rest of the actions and tools be-
ing implemented, is starting to show results and in the year to 
date there have been 4 recorded accidents, a reduction from 
the 13 recorded in the same period last year (-69%).

This encourages us to keep working with more enthusiasm 
than ever towards the “ZERO aCCidEnTS” target. w
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The importance of 

CrEAtivitY in times
of crisis

designing the future

Industrial Design Department
Grupo Antolin-Ingenieria

(Source: Fernando Botella, writer, professor and creator of the consultancy Think&Action)

I am the right brain. I am creativity. 
A free spirit. I am passion…
I am movement. Vivid colors. 
I am the urge to paint on an 

empty canvas. I am boundless 
imagination…I sense. I feel. 

I am everything I wanted to be.

I am a scientist. A mathematician. 
I love the familiar. I categorize. 

I am accurate. Linear. Analytical. 
Strategic. I am practical. 

Always in control. A master of words 
and language. Realistic. I calculate 
equations and play with numbers. 

I am order. I am logic. 
I know exactly who I am.

In our daily lives we have endless thoughts that, on 
labelling them as rational, prevent us from discovering 
other possible realities, solutions and points of view 
about the things we experience and that happen us. 
This is because of LINEAR THINKING, which can lead 
you to great errors, to absurd thoughts. The focus is on 
analysing situations, trying to understand them, assess 
them and from there find solutions or take decisions. 
Judge, evaluate, decide and apply all the reasoning to 
justify the decision.

However, we often need to deal with new situations, challenges we are not used 
to, or where the old solutions no longer work but we don’t know that; we get 
stuck, blocked by the situation itself, turning the ideas over without finding a 
way forward. Here we have the conscious opportunity to apply another type 
of thinking, CREaTiVE ThinKinG. A type of thinking that moves away from the 
logic learned from past experience, from knowledge creating prejudices, from 
that born from unique, linear knowledge. Creative thinking, also called lateral 
Thinking, the name coined by the Maltese psychologist Edward de Bono, allows 
us to diverge, to take unfrequented paths, to delay judgement, to not think in a 
single direction, to find ideas that we have never had before, to see things from 
another side, from the side on which we have the logical bubble of creativity.

If we want to 
encourage creative 
thinking  
we must:
AVOID  
cOmPLAceNcY,
reJecT DOGmA,
remOVe FeAr



CMl TECh-
NOlOGICAl 
INTEGRATION
Around a year ago Grupo Antolin 
made the first announcement of 
the purchase of CML Innovative 
Technologies. Since then, the In-
formation Systems Department 
has been making progress to-
wards the integration of CML into 
the existing Grupo Antolin tech-
nological platform.

The first steps were taken a few 
months ago with the implemen-
tation of the email addresses  
@grupoantolin.com, access to 
the Grupo antolin intranet from 
CML, the first lines of communi-
cation, etc.

Over the last few weeks, a team 
from our department has visited 
the offices of Grupo Antolin-CML 
and has been carrying out the fi-
nal integration into the Grupo An-
tolin corporate systems, starting 
with Bad Durkheim in July 2012, 
followed by Hranize, Bury, Guang-
zhou and Bamberg, and finishing 
with Besançon and Sibiu in No-
vember 2012.   

This is just the beginning! SaP 
and Edi coming soon… w

We are delighted to present this new section where our colleagues 
from the Systems Department will provide us with regular updates on 
the most exciting advances and developments in this area.

information syst.
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BARCODE READING IN SAP
The Information Systems Department, 
working jointly with the various busi-
ness and corporate units involved, has 
launched a project for the automation 
of barcode label reading in SAP R/3. 
The project includes all the processes in 
the plants that have an impact on the 
movement of material, from the entry 
of raw material into the warehouse, 
production, etc. up to the dispatch of 
the finished product.

The project is intended to increase the 
reliability of the stock by avoiding, and 
in many cases eliminating, errors and 
to allow the stock information to be 
updated in real time. That allows SAP 
to be a true reflection of the proces-
ses taking place in the plant and the-
refore also improves the traceability of 
the product. This reliability of the stock 
information is a key element in the suc-
cess of the other logistics processes in 
the system, such as the calculation of 
requirements (MRP) and the correct 
planning of these.

During 2012 this project has started to be 
deployed in the plants that appear on the 
map, many of which are now working 
with this solution on a daily basis.

The scope of the project is defined on the 
basis of the processes and production li-
nes, while also taking into consideration 
the guidelines in the Business Units and 
the characteristics of each plant.

During 2013 we will continue to roll-out 
this project and implement the improve-
ments being requested from the plants 
through the business units to bring us 
ever closer to the daily practices of each 
of these.

More information on this project can be 
found at iT Users Site on the Corporate 
Intranet. w

IT Users Site > SAP > English > 03 - Materials Management ( MM ) > 06 - Label Scanning Model
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G.A. San Petersburgo

G.A. Ostrava
G.A. Ostrava 2
G.A. Bohemia

G.A. Bratislava

G.A. Leamington
G.A. Solihull

G.A. Plasbur
G.A. Eurotrim
G.A. Autotrim

G.A. Shanghai

G.A. Tánger

G.A. Intertrim

G.A. Silao

G.A. Wayne
G.A. Michigan

G.A. Pune
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Our kids draw 
Christmas  
Almost 900 children of numerous countries (inclu-
ding Italy for the first time), have wanted to draw 
their vision of this special holidays participating in 
the XVIII Grupo Antolin Christmas Card Competi-
tion. The international winners of this edition are:

Congratulations! Thank you to all the participants 
for making this a success. w

Paula  
García  

Izquierdo
7 years old

Third Prize a

Vaidehi 
P. Pojage
7 years old

First Prize a

Nicolas  
Vecchio

5 years old

Second Prize a

Petra  
Niklová

7 years old

Fourth Prize a
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   PlEASE
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WE WANT
… you enjoy these holidays

… to see you all back

Simona  
Veselá
10 years old

Third Prize B

Marian  
Victoria  
Gonzalez
9 years old

Fourth Prize B

Kshitij 
Prashant  
Shimpi
11 years old

First Prize B

Catarina 
Ribeiro
10 years old

Second Prize B
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Grupo Antolin 
renews its 
advanced level 
in the United 
Nation’s Global 
Compact
For the second consecutive time, 
Grupo Antolin has obtained the 
Advanced Level in the United Na-
tions Global Compact, this being 
the highest of the differentiation 
levels granted to those progress 
reports that are excellent in terms 
of their scope and content.

This report is written annually by 
the organisations signing up to the 
Compact, and it shows the pro-
gress made in implementing the 
Ten Principles.

The Advanced Level has been 
achieved by 54 companies this 
year, and Grupo Antolin is the only 
one from the automobile compo-
nents sector. w

in brief

 

news in brief

October saw the International Suppli-
ers Fair “IZB Wolfsburg” taking place 
in Germany. This event is organised 
by “Wolfsburg AG”, a public-private 
partnership formed by Volkswagen 
AG and the city of Wolfsburg with 
the aim being to find new business 
opportunities. This year the fair re-
ceived 49,000 visitors and 776 ex-
hibitors of 28 different nationalities.

Grupo Antolin was present at this 
important event through two prod-
ucts presented by the company BASF, 
both manufactured with Grupo Anto-
lin technology. These were a lasered 
headliner and a hoodliner.

Lasered headliner
This new technology consists of burn-
ing the surface of the fabric using a 
laser. A headliner from the model VW 

Polo was used (manufactured by GA-
Eurotrim), on which the logos of VW, 
BASF and Grupo Antolin were drawn.

Hoodliner
It also presented a sample of a new 
product, currently in the develop-
ment stage, which consists of a hood 
cover that acts as soundproofing for 
the motor, called a ‘hoodliner’. This 
new part is manufactured using low 
density polyurethane foam loaded 
with graphite, which makes it fire-
proof.

The fact that BASF used our products 
to demonstrate the end applications 
of its foams is an example of the po-
tential for synergies between first 
and second level suppliers when pro-
viding innovative solutions to manu-
facturers. w

Grupo Antolin attends “IZB 
Wolfsburg” with BASF
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Doors Business Unit Industrial Committee
On 30 October 2012 there was another Industrial Committee meeting in Grupo Antolin-Aragusa. This time all the managers 
from the Doors Business Unit’s plants were invited to attend in person, and this invitation was taken up by managers from, 
among others, Brazil, China, the U.S., Mexico and all the plants in Europe. w

We now see the opening of the proces-
ses in which we respond to the issues 
found, sending the corresponding do-
cuments and evidence so that, within 
a maximum period of 4 months, we 
will be officially sent the accreditation 
approval notice from the Accreditation 
Committee.

The procedures and methods included 
in the scope of the accreditation inclu-
de various test families: Metallography, 
Acoustics, Emission of volatile com-
pounds, Behaviour of Textiles and Co-
lour fastness.

This accreditation represents formal in-
ternational recognition of the degree of 
technical competence of our Validation 
Laboratory. This technical competence 
implies that the testing activities are ca-
rried out always with qualified person-
nel, with the right equipment, applying 
the appropriate working methods and 
managing its activity using quality cri-
teria. This is how it adds value to our 
products, increasing confidence among 
our customers. w

As we mentioned in our last issue, from 
5th to 8th November we underwent an 
audit for ISO IEC 17025 accreditation, 
carried out by ENAC, the official Spanish 
accreditation body.

They sent 3 auditors to our laboratory, 
who inspected all the management and 
technical aspects included in the stan-
dard. They examined the documen-
tary records and carried out the tests 
required, in accordance with the audit 
plan sent several days earlier by the 
audit team. The result has been very 

satisfactory, with only 2 issues logged 
as “Non-conformities”, in accordance 
with ENAC’s requirements.

During the final conclusions meeting, 
the audit team expressed its satisfaction 
with the way the audit had gone and the 
degree of compliance and alignment to 
the standard demonstrated. It specifically 
congratulated all the validation personnel 
for their cooperation and for the great 
professionalism they had demonstrated, 
saying that in general there was no im-
pediment to achieving the accreditation.

success in the Audit of our Laboratories

News Grupo Antolin
Winter 2012-2013 · 33



On 21 November, in the EsadeForum 
facilities (Barcelona), the Esade alumni 
Automobile Club held a workshop 
called “Vision and strategies in au-
tomotive purchasing: the emerging 
countries (pros and cons)”.

The purpose of the session was to 
explain and try to resolve any doubts 
about the current trends for automo-

bile companies to purchase parts and 
components in emerging countries, its 
planned and future development and 
the existing pros and cons.

The meeting started with a welcome 
speech given by Marina Planas, Chair-
man of the Esade Alumni Automobile 
Club. This was followed by various 
specialist speakers, including a ses-

sion given by alfonso Moreno, Director of 
Purchasing at the Grupo Antolin Headliner 
Business Unit.

Alfonso used this opportunity to share with 
this meeting Grupo Antolin’s Purchasing 
experiences in emerging countries. During 
the session he explained the efforts made 
in previous years to take advantage of the 
opportunities offered in these Low Cost 
Countries (LCC) and the conclusions from 
this experience.  

“Grupo Antolin is currently continuing 
with the strong focus on suppliers in 
emerging markets, with the main ob-
jective being to supply our factories in 
those countries. Obviously we will not 
squander any new opportunities that 
arise for our factories in developed 
countries, but the current strategy is, 
when there is no significant difference 
in costs, to buy locally to improve the 
efficiency of the entire supply chain”. 

Other participants in the event were: Geoff 
Smith, General Manager for Purchasing at 
Nissan Europe; Dieter Seemann, Executive 
Vice-President of Purchasing at Seat and 
José Eugenio Fernández Vidal, Director of 
Management Consulting, Strategy and Op-
erations at the consultancy KPMG LLP. w

Grupo Antolin joins ESADE in 
a workshop on purchasing in 
emerging countries

Alfonso Moreno during his presentation at ESADE (Photo provided by Esade Alumni)

Training Programme for 
KAMs
During the week of 5-9 November our central offices in Bur-
gos were the location for a training course organised by the HR 
Department in collaboration with the Sales Departments in the 
Door and Headliner Business Units. The aim was to train a group 
of Account Managers who had recently joined our company. 
These colleagues came from China and the United kingdom. 
Those taking part, Kelly Zhang, Linda Kang, Tristan Wang, Tobi 
Gao, Megan Tang and Zeeshan Azhar, experienced the reality of 
our products thanks to their tours of the different plants, visits 
that complemented the theoretical training given by the Group’s 
experts in each of the disciplines. w
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Relocation of 
Grupo Antolin-
Japan 
As of 1st of May, 2012, Grupo Antolin 
Japan has completed the relocation to 
a new building within Tokyo. Being this 
relocation by some mere 400 m2, the 
whereabouts remain same as before 
near Tokyo center, while being within 
reasonable distance to some of the most 
dynamic areas such as Roppongi; at the 
same time, access to official buildings in 
Kasumigaseki is quite convenient from 
these new premises as well.

The main targets to achieve though this 
relocation were, on the one hand, to im-
prove the working environment with re-
spect to the previous building, and on the 
other hand and main reason for it, to en-

hance our staff safety against natural dis-
asters such as earthquakes and tsunamis. 
This last topic has become a very important 
issue in Japan after the big quake and tsu-
nami that hit Japan in March 2011, and in 
this respect, the new office area is located 
in a quarter with firm rock ground, similar 
to those of other many new offices, official 
buildings, as well as the Imperial Palace, 
which is located also in the center of Tokyo. 

Additionally, the new location is also at 
a fair distance from the seaside, offer-
ing enhanced safety because of this too. 
While not brand new, the new office 
building has been constructed at a later 
date than the previous office, it is around 
ten years newer than the previous one, 
and from a construction point of view, it 
is also more structurally reinforced.

This new office has as advantages on the 
one side, more room for each member 

of staff to develop work in, on the other 
hand, and also very important for us was 
the need for additional and wider meet-
ing rooms for discussions with customers 
and partner companies such as Kasai. 

This renewed environment enables at 
Grupo Antolin Japan, for each staff 
to focus more on the work in order to 
reach our targets, as well as to respond 
to customers more closely and faster. 
One additional advantage of this new 
building is its location just a few steps 
away from Tokyo Subway station, allow-
ing for a shorter time to commute and 
to access our valuable customers. With 
this stronger safety and location ad-
vantages, we hope that Grupo Antolin 
Japan will continue to more efficiently 
expand our business opportunities, ac-
tivities and in summary, strengthen the 
presence of our Group within our es-
teemed customers in Japan. w

Left to right (back): Takeshi Kikuchi, Kinya Nakahashi, Jun Onodera, Rafael Brotons, Masayuki Kobayashi, Pablo Baroja, Javier Méndez y Kenichi Shinohara.
Left to right (front): Hideho Inasawa, Yasuhiro Katsuta, Yasuko Iwasaki, Satsuki Tanuma y Ayako Maeshiba.
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Opening of the 
iMDeA Materials 
institute’s 
headquarters
Grupo Antolin, as a member of the 
board of IMDEA* Materiales since it was 
founded, attended the opening of its 
headquarters located in Getafe Science 
and Technology Park (Madrid/Spain).

The institute aims to be a new and in-
novative institution that combines public 
and private support for the world of sci-
ence, guiding research toward the de-
mands of the market. In addition to its 
work on materials, IMDEA will focus on 
seven other scientific areas:

- Water.
- Food.
- Social Sciences.
- Energy.
- Nanoscience.
- Networks.
- Software.

Ignacio González, President of the 
Community of Madrid, opened the 
new building on 20 November. An in-
vestment of €13.9 million was required 
to create the Institute’s headquarters, 
which cover 9,000 square meters and 
provide offices for researchers and man-
agement and support staff and seven 
main laboratories. The centre also has a 

large area for hosting scientific confer-
ences and meetings. Fernando Rey, our 
director of Corporate Innovation, also 
attended the event to represent Grupo 
Antolin, and took part by talking about 
various magnesium products, such as 
that seen in the picture. w

* (Madrid Institute of Advanced Studies)

From left to right: Javier Llorca (Director of IMDEA Materiales Institute), Lucía Figar (The Counselor for Education of Madrid), 
Juan Soler (Mayor of Getafe), Ignacio González (President of the Regional Government of Madrid).

TRIMTEC Engineering and Product Development Team

NEW PROJECTS IN TRIMTEC
The year 2012 has been an important one for Trimtec, our 
company in Brazil, which started production for the new pro-
jects with its customers General Motors, Renault, PSA Peuge-
ot Citroen and Hyundai, to supply plastic parts for automobile 
interiors. It has also started to supply the first central consoles 
and panels to General Motors. The central consoles include 
injected and stamped components and wiring, as well as an 
assembly line for electrical testing.

To cope with the supply of 322,500 cars per year, repre-
senting a total of 3,021,500 parts per year, it was necessary 
to install 80 injection moulds and hire people to train the 
project teams, who in turn have been supported from the 
central offices in Burgos in terms of the project and mould 
management activities.

Congratulations for the successful completion of the 
projects and for the excellent work of the Trimtec 
team! w
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On 13 November, Grupo Antolin played 
host to the “30th Month Meeting” of the 
5th biannual mandatory meeting for the 
European Project ECOPLAST. This project 

started in June 2012 and is due to last 
four years. It is funded by the European 
Community within the 7th Framework 
Programme. The aim of ECOPLAST is to 

develop bioplastics adapted to automo-
bile processes and parts, and in particular 
the plastic parts that we manufacture 
(for example, door panels and pillars). w

On the 22nd of September 2012, the 
Industrial Soccer teams at all the plants 
around South Africa met up in Durban 
to play against each other to win the 
trophy. After a very eventful day, the 
Uitenhage Team walked away with the 
winning trophy.

This was the first event where the teams 
met up and they spend the weekend in 
Durban and participated in a plant tour of 
the Durban facility. It was decided that this 
event/tournament would be held once a 
year and we look forward to the 2013 
tournament being held in Uitenhage. w

Grupo Antolin and ECOPLAST

Soccer tournament in South Africa
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Uitenhage, winning team



The automotive sector is characterised 
by increasingly technological vehicles, 
with innovations that offer all possi-
ble comforts and features for both the 
driver and the rest of the passengers. 
The increase over the last few years in 
the number of recalls is largely related 
to this increase in the features offered 
by our cars. On many occasions the 
faults are detected by external organi-
sations such as NHTSA, a US govern-
ment agency. The following are the 
most important and interesting recalls 
during 2012:

Owing to a fault in the power window 
switch on the left door of the honda 
CR-V, a drop of water falling on the 
switch could potentially start a fire. 
Around 500,000 vehicles were affected 
in Europe and the USA.

This was a considerable number, more 
than the 45,500 BMW Series 7 cars 
withdrawn from the market for a trans-
mission failure. When in the parking po-
sition the car could continue to move.

General Motors recalled 260,000 SUVs 
in August due to a possible blockage in 
the door-lock system. If a liquid entered 
the door it could potentially cause a 
short-circuit, which in turn could cause 
damage to the door-lock and power 
window switches.

We should also mention the rebellious 
welds for the rear seatbacks in the nis-
san Juke, which in the event of a crash 
could mean the rear seatback coming 
loose. Nissan recalled more than 11,000 
units in the middle of the year to avoid 
injuries.

A loss of liquid from the assisted steer-
ing system in the honda accord forced 
the Japanese manufacturer to recall 
600,000 units of this model in North 
America. The problem could affect the 
handling of the steering wheel and if 
the liquid were to reach the catalytic 
converter it could lead to smoke and, in 
the worst case scenario, a fire.

It is interesting to note the number of 
Volvo models recalled at the start of 
this year (S60, V60, XC60, S80, V70 and 
XC70), due to the faulty fixing of several 
cables under the front seats. On sliding 
the seats, these cables could be discon-
nected and crushed by the amplifier 
box, causing a risk to the occupants of 
the front seats that the airbag wouldn’t 
deploy properly.

One of the most curious recalls is un-
doubtedly that for the Ford Fiesta in 
North America. It was particularly odd 
because in 200,000 vehicles, if the front 
passenger seat was empty, the side air-
bag wouldn’t inflate in some crashes, 
leaving those in the rear seats without 
this protection.

After the 10 million vehicles in 2009 and 
2010, Toyota is once again the manu-
facturer with the greatest recall num-
bers in 2012, this time with 7.43 million 
units. All of this due to the inadequate 
coating of the driver’s power window 
switches. This coating could melt un-
der certain conditions, stopping it from 
working properly and, in isolated cases, 
causing a small fire. At the close of this 
issue, Toyota had announced the recall 
of another 2.7 million cars due to a dif-
ferent fault.

It is very important for the suppliers 
to work with our customers so that, 
between us, we can avoid these prob-
lems. We must cooperate and contrib-
ute our specific expertise so that we 
can improve and increase the efficiency 
of the vehicles and provide all the fea-
tures the final users need for their full 
satisfaction. w

What’s wrong with me doctor?  
The recalls in 2012
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GANA Health & Safety Week
The week of October 22, the Grupo Antolin North Ameri-
ca (GANA) Health & Safety Committee partnered with the 
Philanthropic Committee to coordinate a Health & Safety 
Week for GANA employees. The theme of this week was 
to provide health safety activities, information and training 
opportunities for all GANA employees. The calendar of 
events for the week included: 

· GANA Blood Drive 

· Heart and Vascular Screenings

· Lunch and Learn with guest celebrity speaker Michelle 
Bommartio

· First Aid, Adult/Child/Infant CPR, AND Blood Borne 
Pathogens Training 

· Safety Awareness Training

· 2012-2013 Seasonal Influenza Vaccine 

· Healthy & Safe Snacks & Gifts. w Left to Right: Nikki Byanski, David Asmer, Jace Bappert and Cameron Banworth

Left to right (front): Kevin Myszenski, Alicia Chenhalls, Mark Newsom,  
Anne Bobalik, Christina Herndon and Ken Malek

Left to right (back): John Danyluk, Lance Roberts, Susan Knowlton and Brian Harris
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Did you know…
… Barack Obama, mentioned the word “CAR” 

seven times in 90 minutes in his  

acceptance speech at the USA Democratic National Convention?  

The speech broke records for a political event in terms of Twitter traffic, with 52,757 tweets per minute.
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the history corner

Marketing Department
Grupo Antolin

anniversary

toyota
On the 75th birthday of the automobile manufacturer, we take a closer look at the 
land of the rising sun to understand a little more about Toyota’s philosophy and 
the Japanese business model.

Sakichi toyoda

Toyota AA Sedan 1936

iiMO, new concept of Toyota

Sakichi Toyoda, who loved machines, saw the prob-
lems his mother was having with weaving and in 
response developed an automatic loom which he 
began to manufacture in 1891. Later, on a trip to 
the United States, he became fascinated by the mo-
tor industry, and in 1933 his son, Kiichiro Toyoda, 
launched the automobile division. After the war,  
Toyoda Automobiles wanted to remain independ-
ent, changing its name to Toyota as this was pho-
netically and visually easier in the Japanese lan-
guage. Writing the name requires 8 strokes, a lucky 
number in the Japanese culture.

75th

1937-2012



Toyota has reached its 75th 
anniversary through its 
commitment to quality, 

continuous innovation and 
respect for people and the 
planet. A long history with 
a starring role for Sakichi 
Toyoda, who established 

the foundations for an 
approach to work that has 

survived to this day
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Bird’s eye view of Shimoyama plant (1978)

In 2007, for the first time in history, Toyota managed to beat 
General Motors and Ford to obtain the highest ranking in 
automobile sales. In recent times the Japanese nation has 
become a world economic power, and the specific example 
of Toyota has inspired many authors to write about its lead-
ership and business success. According to several studies, 
this success is due to a philosophy based on harmony in the 
workplace and loyalty to the company.

THe seCReT OF sUCCess

In 1935 Sakichi Toyoda established the five basic principles 
he said were the secret to business success. In 2001 these 
principles inspired the Toyota Way, a manual on the Toyota 
style. The five basic principles are:

1. Challenge - Long-term vision, meeting challenges with 
courage and creativity to realize its dreams.

2. Kaizen.- means working to ensure “continuous improve-
ment. As no process can ever be considered perfect, there 
is always room for improvement”.

3. Genchi Genbutsu.- this means “go to the source to find 
the facts to make correct decisions, build consensus and 
achieve the goals”.

4. Respect Toyota.- respect people, make every effort to un-
derstand each other within the company and outside, ac-
cept responsibility and do your best to build mutual trust 
through honest communication.

5. Teamwork.- Toyota stimulates personal and professional 
growth, offering opportunities for development and max-
imising individual and team performance.

THe KeiReTsU sYsTeM

To understand the Japanese business model it is essential 
to understand the Keiretsu system: much of the industrial 
sector consists of large conglomerates containing many dif-
ferent companies, and these are financed by a bank also 
belonging to the same group.

Another aspect which sets this system apart is the Keiretsu 
employment system: for the employee, the provision of a 
service is more of a moral duty than a contractual require-
ment, which implies loyalty that binds the two parties. The 
company in turn has the moral commitment to employ this 
person for life. Given these implicit rules, when there is ex-
cess staffing at one plant the companies will use the inter-
nal market within the Keiretsu, allowing for internal trans-
fers between the factories in the conglomerate.

The main Toyota suppliers that form part of the Keiretsu are: 

- Toyota Boshoku Interiors

- Tokai Rika Electronics and interiors

- Aisin Engine and navigation systems  

- Toyoda Gosei Electronics (Interiors and exteriors)  

- Denso Electronics and engine 

- Advics Safety systems 
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HisTORY OF TOYOTA

Sakichi passed on his excitement about automobiles to his 
son Kiichiro Toyoda who gave shape to the first Toyota 
model, the AA, in 1936.

One year later, in 1937, 75 years ago, Toyota Motor Co 
Ltd. was founded, and this would later become Toyota 
Motor Corporation. With the opening in 1938 of the first 
factory in Koromo, we saw the birth of the “customer 
first” principle.

Its commercial expansion began in 1947 with the SA mod-
el, the first vehicle exported overseas, specifically to Egypt.

In 1950 Toyota developed a 4x4 vehicle, the Toyota BJ 
Jeep: and with this the most legendary Toyota model, the 
Land Cruiser, was born. This was a vehicle for military 
and commercial use made with components from military 
trucks. The name change took place in 1954.

After the Second World War the country went through a 
period of instability. During this era it was difficult for the 
Japanese to buy cars, and in response the small Toyota 
Kei-cars were created to increase sales in the automo-
bile industry. 

During the early years, the Kei-cars established a set 
length, width and engine size which was the same for all 
vehicles, but over time this has evolved and adapted to 
consumer needs.

1966 saw the launch of a magnificent model, the Corolla, 
one of the best selling vehicles, with sales of around 10 mil-
lion in the subsequent year.

In 1968 Toyota started its commercial relationship with 
Hino Motors Ltd., which would later become one of its 
brands.

The Vice-President of Toyoda Motor Co. Ltd, Shoichiro 
Toyoda, was appointed President of Toyota Motor Sales 
Co. Ltd in 1981, and the merger of the two companies 
took place in 1982.

The Prius was launched at the start of 1997. It was the 
first mass produced hybrid vehicle in the world. The 
Toyota Prius is the leader in the hybrid sector having 
seen excellent growth since its launch in 1997. This is all 
thanks to being the first innovator in history to develop 
technology related to the environment.

Toyota 
Model SA 
1947

Kei cars 
Daihatsu 
MidgetMP 
(1959)

1966 
Toyota 
Corolla

To conquer 
the American 

market it started 
producing the 

Lexux

Prius 1997. The Prius is one of the best-selling hybrid models in the world



The post-war years saw 
the introduction of the “pull 
system”, a method that 
forms part of the Toyota 
Production System (TPS). 
This was inspired by North 
American supermarkets, or 
in other words, on the way 
they restocked products 
as they were sold from the 
shelves to avoid having 
much stock.

SOuTH 
AmerIcA

etios
Headliner substrate 
and door panels

Hilux & 
Fortuner
Headliner substrate 
and sun visors

Corolla
Headliner substrate, 
package tray and door 
panels

eurOPe

Auris 
Headliner substrate 
and sun visors

Avensis
Headliner substrate 
and sun visors

Verso
Headliner substrate, 
sun visors and lighting 
overhead console

NOrTH 
AmerIcA

Highlander
Headliner substrate 
and sun visors

AFrIcA

Fortuner
Headliner substrate 

Hilux
Headliner substrate 
and door panels

ASIA

innova
Headliner substrate
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Among the company’s great successes, one particular 
model stands out: the Prius. Toyota developed this model 
in 1997, and today it is the leader in the hybrid segment 
thanks to being the first innovator in history to develop 
technology related to the environment.

This plug-in vehicle has become the car of the stars, and 
among its 4 million purchasers are many famous stars of 
the big screen such as Brad Pitt, Gwyneth Paltrow and 
Dustin Hoffman.

In 2001, Toyota opened a second vehicle production plant 
in Europe, making the Yaris, the best-selling model in Eu-
rope. In 2002, Toyota started competing in F1 and it took 
part in this until 2009.

In 2010 Tesla Motors, a company that designs and manu-
factures electric vehicles, reached an agreement with Toyota 
to jointly develop technology for electric cars. Toyota sold 4 
million hybrid vehicles internationally from 1997 to 2012.

Our company works with Toyota around the world, supplying it with a wide variety of products. These are some of the 
main projects:

ToYoTA AnD GruPo AnTolin



(TCO): Technical Commercial Office

SPAIN
Grupo Antolin (Headquarters)
Grupo Antolin - Alava
Grupo Antolin - Ara
Grupo Antolin - Aragusa
Grupo Antolin - Ardasa
Grupo Antolin - Autotrim
Grupo Antolin - Dapsa
Grupo Antolin - Eurotrim
Grupo Antolin - Ingeniería
Grupo Antolin - Magnesio
Grupo Antolin - Martorell
Grupo Antolin - Navarra
Grupo Antolin - PGA
Grupo Antolin - Plasbur
Grupo Antolin - RyA
Grupo Antolin - Vigo

ARGENTINA
IRAUTO

BELGIUM

BRAZIL
Antolin - Sudamerica (TCO)
Intertrim
Iramec
Trimtec

CANADA

CHINA
Grupo Antolin - Shanghai (TCO)
Antolin Shanghai Autoparts
Chengdu Antolin Huaxiang Auto Interior Trim 
Chongqing Antolin Toupu Overhead Systems
Fuzhou Lianhong Motor Parts
Gongzhuling Antolin Huaxiang
Guanzgzhou Antolin Autoparts 
Ningbo Antolin Huaxiang
Grupo Antolin - CML 

CZECH REPUBLIC 
Grupo Antolin - Bohemia
Grupo Antolin - Ostrava 
Grupo Antolin - Turnov
Grupo Antolin - CML 

FRANCE 
Grupo Antolin - France (TCO) 
Grupo Antolin - Cambrai 
Grupo Antolin - HFR 
Grupo Antolin - IGA 
Grupo Antolin - Ingénierie Siegès 
Grupo Antolin - Jarny 
Grupo Antolin - Loire 
Grupo Antolin - Vosges
Grupo Antolin - CML

GERMANY
Grupo Antolin - Deutschland (TCO)
Grupo Antolin - Logistik Deutschland
Grupo Antolin - CML

INDIA
Grupo Antolin - Chennai
Grupo Antolin - Pune
Grupo Antolin - Pune (Design Center)
Krishna Grupo Antolin 

ITALY
Grupo Antolin - Italy (TCO) and production

JAPAN
Grupo Antolin - Japan (TCO)

MEXICO
Grupo Antolin - Saltillo
Grupo Antolin - Silao
Mexican Door Company

MOROCCO 
Antolin - Tanger 

POLAND 
Silesia Plastic 

PORTUGAL 
Grupo Antolin - Lusitânia
Grupo Antolin - Valença 

ROMANIA
Grupo Antolin - CML

RUSSIA 
Grupo Antolin - San Petersburgo 

SLOVAKIA 
Grupo Antolin - Bratislava 
Slovakian Door Company 

SOUTH AFRICA 
Grupo Antolin - South Africa 

SOUTH KOREA
Grupo Antolin - Korea (TCO) 
Dong Won Tech 

THAILAND 
NHK Antolin (Thailand)

TURKEY
Ototrim

UNITED KINGDOM
Grupo Antolin - UK (TCO)
Grupo Antolin - Leamington
Grupo Antolin - CML

UNITED STATES
Grupo Antolin - North America (TCO)
Grupo Antolin - Illinois
Grupo Antolin - Kentucky
Grupo Antolin - Michigan
Grupo Antolin - Warren
Grupo Antolin - Wayne

GRUPO ANTOLIN around the world

Grupo Antolin renews its  
ADVANCED LEVEL 
in the United Nations Global Compact


