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2011
a historic year for Grupo Antolin

José
Antolin
President

It gives me great pleasure to present the 2011 Grupo Antolin Annual Report. As social commitment is intricately
linked to our company’s business, for the first time we have written a joint report which combines both areas,
profitability and sustainability, into a single document.
The 2011 financial year has been characterised by a complicated environment in which, despite this, our company
has obtained the best results in its history. Consolidated turnover has grown by over 14.5% and EBITDA and EBIT
have reached new records in terms of their absolute value, standing at over €209m and €109m respectively.
We are the largest Spanish manufacturer of interior components, and occupy the 56th position in the list of all
the suppliers in the world. Being a global supplier places demands on us, not just to provide innovative solutions
for car interiors, but also to promote economic development, social progress and environmental stability in the
24 countries in which we currently operate.
With a competitive global positioning, Grupo Antolin is ready to face the future with guarantees of its continued
presence in the market. Our commitment is based on four strategic pillars: innovation, internationalisation, client/
product diversification and people. It gives me great satisfaction to count on the more than 12,000 professionals
that are our true source of knowledge, a differentiating and winning element of Grupo Antolin in the exciting
world that is the automotive sector.
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Grupo Antolin
we create automotive interiors
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in 2011
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MULTINATIONAL
Supplier of automotive components: TIER 1
Diversification in 3 strategic lines: OVERHEADS - DOORS - SEATS
Aggregate sales 2011: 2,459 MILLION euros
Full service supplier: conception, validation, industrial process, sequence assembly & delivery
Spanish

Grupo Antolin
Universe
CSR at
Grupo Antolin

12,649 people committed to customers
Operating in 24 COUNTRIES
95 centers and 21 technical/commercial offices
Active member of the United Nations Global Compact
On the 56 place among the MOST RELEVANT SUPPLIERS in the automotive industry worldwide*
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Balanced
Report
Profile

th

*Ranking of Automotive News magazine

Grupo Antolin signed in 2011 an agreement to acquire CML Innovative Technologies, a European supplier specialist in lighting
systems. CML will integrate into the Grupo Antolin organisation as a new business unit, creating a 4th strategic line, Lighting.

overview

analysis 2011
results

relevant programs
sales

relevant facts

CML acquisition

recognitions

4

ANNUAL R EPORT

Company
Overview

Result

Grupo Antolin
in 2011

Launch in Burgos
of the pilot plant for
the production and
characterisation of
graphene, the material
of the future

International
business
represented
81.9% of its total
turnover
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2011 a very

Grupo Antolin
Universe
CSR at
Grupo Antolin
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EBITDA and
EBIT reached new
records in absolute
terms, standing at over
€209m and €109m
respectively
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Creation of a 50/50
Joint Venture called
Yangzhou Antolin Huaxiang
Auto Parts in China to
manufacture door panels,
with the local partner being
Ningbo Huaxiang

positive year

Consolidated
turnover
increased by
more than
14.5%

relevant programs
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relevant facts

CML acquisition

recognitions
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Signing
of a memorandum
of understanding for
the acquisition of the
European lighting supplier
CML Innovative Technologies,
allowing Grupo Antolin to
obtain a strong position
in the lighting market,
which has good
prospects
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KEY FINANCIAL FIGURES

Analysis 2011

Grupo Antolin
in 2011

A historic year for Grupo Antolin
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information

The development of Grupo Antolin in terms of its turnover
and the evolution of the main headings in its income account
during the financial year 2011 has been very positive, exceeding the record figures in 2010 and resulting in the best figures
ever seen.

Grupo Antolin
Universe

With respect to the 2010 financial year, aggregate turnover
has grown by over 15.7% to reach €2,459m. Similarly, EBITDA and EBIT reached new records in absolute terms, standing at over €209m and €109m respectively. In terms of the
attributed result, this has multiplied by 119% with respect to
that obtained in 2010, exceeding €40m.
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Aggregate Sales

2,459.23

Consolidated Sales

1,876.03

Consolidated EBITDA

209.69

Consolidated EBIT

109.93

CASH FLOW

150.10

Net Financial Debt

254.09

Net Equity

330.31

Financial Leverage

0.87

Borrowing

1.21

Interest Charges Coverage

7.66

R.O.E.

17.98%

R.O.A.

8.49%

R.O.I.

14.83%

Commitment to the future

€ in millions

During the 2012 financial year we will maintain the margins obtained in 2011 in the main headings in the operating account to finish the year with an attributed result of
around 2% of sales.
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Our forecast for turnover includes an increase of around
8%, largely coming from the strong performance of the
emerging economies and the acquisition of CML Innovative Technologies completed in January 2012.
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Sales

North America
23.6%

Grupo Antolin
in 2011

South America
6.6%

Other European
countries 41.3%
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Asia - Pacific
9.5%

Grupo Antolin
Universe
Spain
18.1%

Sales by TERRITORY 2011

CSR at
Grupo Antolin
Sustainability
Balanced

Africa
1.0%

The main growth has taken place in the US and China. In the US, the growth is largely due to strong demand combined with the
launch of new projects. In China, the growth comes from the development of our operations and the greater presence of the
Group in the region.
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Commitment to the future
Grupo Antolin has a strong position at the international level which has allowed it to obtain profits in the markets experiencing the greatest growth. In the future we will strengthen our presence in the expansion areas for the automotive industry, such as the emerging countries: China, Russia and India, as well as in the traditional markets such as the US.
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Seat function
11.0%
Door function
42.4%

Grupo Antolin
in 2011
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Overhead
Systems
46.6%

Grupo Antolin
Universe

Sales by FUNCTION 2011

CSR at
Grupo Antolin

The greatest growth with respect to 2010 has been recorded in Door Function and Seat Function. Overhead Systems, although it
still represents the main part of the turnover, has undergone notable but more modest growth.

Sustainability
Balanced

The significant growth seen for Door Function was due to the growth in sales by the Group in certain markets such as China and
the US, while in Seat Function it was due to the significant increase in demand for one of the models produced in Spain for Daimler and to the obtaining of year-round levels of mass production at the Grupo Antolin-Jarny factory located in France.
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Commitment to the future
Grupo Antolin will continue to focus on Innovation based on design and technology to guarantee its leadership in the area of interior components and to continue offering its clients high value added products: overhead systems, doors, seats and lighting.
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Sales by CLIENT 2011
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Our main clients are, in order of invoicing, Volkswagen Group,
Ford Motor Co. and Renault-Nissan.

Grupo Antolin
Universe

In 2011, our most significant growth was with the Volkswagen Group, Daimler, Fiat-Chrysler and Hyundai-Kia, with increases of over 20%. The increase of over 40% for Daimler
and Chrysler has led to the weight of their turnover rising by
one and more than two percentage points respectively.

CSR at
Grupo Antolin
Sustainability
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Commitment to the future
Grupo Antolin will strengthen its position as a global supplier
thanks to its technological capacity, flexibility and good customer service. An integrated management service, from innovation to the delivery of the final product, as well as the
robustness of our processes, are our hallmarks and our guarantee of a long future in the market.
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VOLKSWAGEN GROUP

533

26.2%

FORD MOTOR COMPANY

349

17.2%

RENAULT-NISSAN

308

15.2%

PSA PEUGEOT CITROËN

239

11.8%

FIAT-CHRYSLER

172

8.5%

DAIMLER

79

3.9%

GENERAL MOTORS

69

3.4%

TATA GROUP

64

3.2%

HYUNDAI-KIA

57

2.8%

BMW GROUP

54

2.7%

JAPANESE

47

2.3%

58

2.8%

Toyota, Honda and Mitsubishi

OTHERS
Volvo, Indian OEM’s and others

€ in millions
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Relevant programs
During 2011, Grupo Antolin supplied products for the interiors of all the *Top 10 best selling cars in both
Spain and Europe, and held an outstanding position in other markets in which the company experienced notable
growth, such as the US, China and India.
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THE GLOBAL AUTOMOTIVE
PRODUCTION REACHED
79.4 MILLION UNITS
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Spain

Grupo Antolin
in 2011

New cars registration in Spain fell by 17.7% in 2011

Economic
and Financial
information

Following the trend seen in 2010, the list of best selling cars in 2011 shows a preference for compact and small cars, which
placed the Seat Ibiza and Renault Mégane in the top two positions.
Sales Top10 according, source Autoblog

Grupo Antolin
Universe

Components supplied by Grupo Antolin to the top 10 best selling models in SPAIN

1

2

3

SEAT Ibiza Renault
Mégane
Headliner,

CSR at
Grupo Antolin

overhead logistic Headliner
substrate,
services and
sunvisors,
deadener
pillars, door
panels, profiles,
package tray,
boot trim and
other plastic
parts

Sustainability
Balanced
Report
Profile
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6

SEAT León

VW Golf

VW Polo

Headliner,
overhead
logistic services
deadener, front
and rear panel
(Door Trim
Module), and
panel logistic
services

Logistic
services

Headliner
substrate, door
panels, window
regulators and
boot trim

relevant programs
sales

5

FORD
FOCUS,
GLOBAL
CAR
Modular headliner,
headliner
substrate,
sunvisors,
overhead lighting
console, plastic
parts and logistic
services

relevant facts

CML acquisition

recognitions

7

8

9

10

Peugeot
207

Opel
Corsa

Nissan
Qashqai

Opel
Astra

Headliner and
sunvisors

Headliner
substrate

Sunvisors,
headliner
substrate and
overhead logistic
services

Panoramic
solutions.
Headliner
substrate
and sunvisors
(previous version)

Renault Mégane
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Europe

Grupo Antolin
in 2011

The sales of cars in Europe ended 2011 with a fall of 1.4%
In 2011 the sales of cars fell to a greater or lesser extent across
the whole of the European continent, with the only exception
being the Ford Focus, which is having great success with the
new generation. The Volkswagen Golf was the best selling

Economic
and Financial
information
Grupo Antolin
Universe

model. This veteran continues to prove very popular. The Grupo
Antolin centres involved with the Ford Focus are: Grupo Antolin-Ingenieria and Grupo Antolin-Plasbur, in Spain, and Grupo
Antolin-Turnov and Silesia Plastic, in the Czech Republic.
Sales Top10 according, source Autoblog

Components supplied by Grupo Antolin to the top 10 best selling models in europe

1
CSR at
Grupo Antolin

VW Golf

2

3

VW Polo

Logistic services Headliner
substrate, door
panels, window
regulators and
boot trim

Sustainability
Balanced
Report
Profile

Ford
Fiesta

4

5

Opel
Corsa

Headliner
Headliner
substrate,
substrate
plastic parts,
sunvisors, boot
trim and logistic
services

6

7

8

9

Opel
Astra

Renault
Clio

Renault
Mégane

VW Passat Peugeot
207
Headliner

Headliner
substrate and
sunvisors

Headliner
substrate and
other parts

Headliner
substrate,
sunvisors, pillars,
door panels,
profiles, package
tray, boot trim
and other plastic
parts

substrate and
door panels

Headliner and
sunvisors

10
Ford
Focus,
GLOBAL
CAR
Modular headliner,
headliner
substrate,
sunvisors, overhead
lighting console,
plastic parts and
logistic services

In December 2010 production began on the five door version, and in
January 2011 this was followed by the four door version and finally the
wagon. This third generation is produced in Europe in Ford’s plants in
Saarlouis, Germany and in Saint Petersburg, Russia.
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Ford Focus
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US

Economic
and Financial
information

Ford F-Series

Auto sales in United States climbed 5.9%
in 2011

Grupo Antolin
Universe

We are also present in the US in five of the ten best selling
vehicles: in the Ford F-Series, which is the best seller, and
in the Nissan Altima, Ford Escape, Ford Fusion and Dodge
RAM which are fourth, fifth, sixth and seventh in the best
selling list.

CSR at
Grupo Antolin

Sales Top10 according, source Autoblog

Components supplied by Grupo Antolin to the top 10 best selling models in US

Sustainability
Balanced

1
Ford
F-Series

Report
Profile

Headliner
substrate and
overhead logistic
services

overview

2

3

Chevrolet Toyota
Silverado Camry/
Solara

analysis 2011
results

4

6

Nissan
Altima

Ford
Escape

Ford
Fusion

Headliner
substrate (T2)

Modular
headliner

Modular
headliner, front
and rear window
regulators, door
module, door
electronics and
handles

relevant programs
sales

5

relevant facts

CML acquisition

recognitions

7

8

Dodge RAM Toyota
Corolla/
Headliner and
Matrix
sunvisors

9
Honda
Accord

10
Chevrolet
Cruze

page
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Volkswagen Gol

The sale of cars in Brazil grew by 3.4% in 2011.
Brazil is a world phenomenon and has become a
heavyweight in the car sector

Grupo Antolin
in 2011

Sales Top10 according, source Autoblog

Components supplied by Grupo Antolin to the top 10 best selling models in BRAZIL

Economic
and Financial
information

1

2

VW Gol

CSR at
Grupo Antolin

Front and rear
door panel, front
window regulators,
headliner
substrate, plastic
parts, sunvisors
and tray

Sustainability
Balanced

CHINA

Grupo Antolin
Universe

3

Fiat Uno

4

5

6

Chevrolet Chevrolet VW Fox/
Fiat
Celta
Corsa
CrossFox Strada
SedAn
Headliner
Front and rear door
substrate

Front and
rear window
regulators,
headliner
substrate and
package tray

7
Fiat Palio

8

9

10

Fiat Siena VW Voyage Ford
Fiesta
Headliner
Front and rear
substrate

panel, headliner
substrate and
sunvisors

panels, front
and rear window
regulators,
headliner
substrate, plastic
parts, sunvisors
and package tray

Headliner
substrate,
deadener,
sunvisors and
lighting console

Auto sales in the Asian giant market increased 2.4% in 2011
Report
Profile

Sales Top10 according, source Autoblog

Components supplied by Grupo Antolin to the top 10 best selling models in CHINa

1
Buick
Excelle

2

3

4

5

LaVida-VW Chevrolet VW Jetta
Cruze
Plastic parts
Headliner and

6

VW Bora

Santana
(VW)
Plastic parts

deadener
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CML acquisition
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7

8

9

Chevrolet Xiali N3/N5 Hyundai
Sail
Elantra
Headliner

10
Ford Focus
Headliner
substrate, logistic
services and
plastic parts
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Grupo Antolin towards and ELECTRIC FUTURE
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Renault Twizy

Grupo Antolin
Universe

In Europe, the launch of the Renault Twizy is a pioneering project in the use of electric energy as a source of energy for a
vehicle, in which development Grupo Antolin has participated.

CSR at
Grupo Antolin

Grupo Antolin-Ara in Burgos, is responsible for manufacturing and providing all the seats for this vehicle to Renault
Valladolid (Spain).

Sustainability
Balanced

Desde Grupo Antolin-PGA in Porriño, Pontevedra, supplies
the bodywork structures, front and back bumpers and the
door semi-modules of the corresponding version.

Report
Profile

is plastic case covered with upholstery, which can be turned
over and become a luggage compartment.

The front seat has a metal tubular structure fully covered by
plastic housings, which are covered with upholstery to make
the seat more comfortable.
In relation to safety, this seat is obliged to pass all the associated tests and includes a double safety belt. The back seat

overview
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relevant facts

CML acquisition

recognitions

The Prince of Asturias driving one of the Twizy
vehicles produced at Renault Valladolid. Its mass
production started in December 2011

page

15

ANNUAL R EPORT

Company
Overview

Renault Zoe

Grupo Antolin
in 2011

This minivan will come to light in 2012 and aspires to become
one of the top sales EV’s. Grupo Antolin-IGA (France)
will manufacture this vehicle headliner, while the window
regulators and the electronics will be provided from Grupo
Antolin-Lusitania (Portugal).

Economic
and Financial
information
Grupo Antolin
Universe

Renault Fluence Z.E.

CSR at
Grupo Antolin

It is an electric version of the Fluence (4 doors Megane). It
will be develop at Renault Bursa plant (Turkey), in the same
assembly line where the rest of versions of this model are
produced. Grupo Antolin will provide headliner, pillars, sunvisors and other parts from Ototrim (Turquía).

Sustainability
Balanced

Chevrolet Volt (US)
Opel Ampera (Europe)

Report
Profile

Chevrolet Volt starts to be commercialized in US on 2010, while
the European variant, the Opel Ampera will arrive on 2012. For
both vehicles Grupo Antolin-Michigan supplies the ‘Underbody Shields’, a piece built with composite to cover the lower
part of the car and improve its acoustical performance.
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CML acquisition
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Grupo Antolin sheds light on its strategy

Grupo Antolin
Universe

On 10 January 2012, the definitive purchase of CML Innovative Technologies, a French lighting systems
group, by Grupo Antolin took place in Frankfurt

CSR at
Grupo Antolin

The acquisition implements the purchase agreement signed
on 14 October 2011, by which Grupo Antolin agreed to acquire
all the shares of the company CML, mostly owned by funds
managed by DDJ Capital Management, Cerberus Capital and JP Morgan Securities. The purchase has met the
requirements of the competition authorities.

Sustainability
Balanced
Report
Profile

Through this acquisition Grupo Antolin has become one of the
leading European companies in interior lighting for vehicles,
adding more than 1,100 people from CML, currently working
in its centres in Europe and China, to its team.
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With the acquisition of
CML, Grupo Antolin has
consolidated its position as
the outstanding leader in
the overhead systems and
it will allow us to obtain a
strong position in a market with
great potential, namely that of
lighting, through the integration
of CML’s advanced technology
into our wide range of products.
This operation is an important
step forward in our growth
strategy which is to continue
offering high added value
products in accordance with the
growing demand from vehicle
manufacturers

Grupo Antolin
in 2011
Economic
and Financial
information
Grupo Antolin
Universe

Who is CML?
www.cml-it.com

CSR at
Grupo Antolin

CML is a company based in Besançon, France. It has 2 R&D
centres and 7 production units located in Germany, France,
Czech Republic, United Kingdom, Romania and China that
have turned over more than €110m. Euros in 2011. It develops and supplies interior lighting consoles, ambient light, day
running lights and LED solutions for a wide range of markets
and applications.

Sustainability
Balanced
Report
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CML will be integrated into the GRUPO ANTOLIN organization as a new business unit, benefiting from our extensive
technical, commercial and industrial presence internationally and obtaining significant synergies which will allow solid
future growth plans for this activity to be established.
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José Manuel Temiño Estefanía
Grupo Antolin CEO
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Opening and inauguration of plants

Grupo Antolin
in 2011

The year 2011 has been marked by the launch of new facilities which, in addition to allowing us to continue
improving our global reach, will also lead to technical improvements in production

Economic
and Financial
information

EUROPE
Pilot plant for graphene
production and characterization

Grupo Antolin
Universe

the material of the future
CSR at
Grupo Antolin

During 2011 work was completed on the pilot plant to house
a new laboratory for the characterisation and production of
graphene. This is an addition to an existing carbon nanofibre
plant in Grupo Antolin’s headquarters in Burgos. The launch of
the first pilot line for this new material took place in late 2011
and the plan is to install a further three lines in 2012.

Sustainability
Balanced
Report
Profile

The carbon nanofibre pilot plant has a nanofibre production
capacity of up to 1 ton per year, while the estimated production for each graphene line is up to 500 grams of graphene
per week. This is a significant amount taking into account
that a football pitch could be covered using a single gram of
this material.
José Antolin, President of Grupo Antolin, with part of the staff
visiting the new laboratory
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In 2011, GRAnPH® Nanotech, the brand used by Grupo Antolin
to market graphene exhibited its product at the main trade fairs
in the nanotechnology sector:

Grupo Antolin
in 2011
Economic
and Financial
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• Nano Tech 2011, Tokyo, Japan (16 to 18 February).
• ImagineNano, Bilbao, Spain (11 to 14 April).

Grupo Antolin
Universe

• NanoMaterials, London, United Kingdom (8 and 9 June).
• NSTI Nanotech 2011, Boston, US (13 to 16 June).

CSR at
Grupo Antolin

• Nano Tech Korea, Seoul, South Korea (August 2011).
• Graphene in material science Madrid, IMDEA - Madrid
Institute for Advanced Material Studies (19 September).

Sustainability
Balanced

• Graphene for future emerging technologies: Challenges
and opportunities Madrid, central offices of the Spanish
National Research Council (the largest public
institution dedicated to research in Spain and the third
largest in Europe); (18 October).
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• In addition, Grupo Antolin has taken part in the European
initiative Graphene Flagship.
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CML acquisition
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The production process was shown the
13 of April to the regional President, Juan
Vicente Herrera whole he was visiting our
headquarters facilities. From left to right: José
Manuel Temiño (Grupo Antolin CEO), José
Antolin (Grupo Antolin President), Juan Vicente
Herrera (President of the Castilla y Leon
regional government) and Ernesto Antolin
(Grupo Antolin Vice-President).
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EUROPE
Grupo Antolin-San Petersburg opening, RUSSIA

Grupo Antolin
in 2011

On 30 March Grupo Antolin officially opened its first plant in Russia. The area in which it is located (Saint Petersburg, in the Leningrad Region) has become one of the most important automotive clusters in the country, and is known as the “Russian Detroit”. In October 2010 the plant produced its first door panel for Hyundai, but it was not until January 2011 that regular production started. Its
main customers and products are: Hyundai which it supplies with headliner substrate and door panels, Skoda (headliner substrate),
Ford (headliner substrate) and Renault (window regulators in 2012).
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CSR at
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The whole workforce with Ernesto Antolin, Grupo
Antolin Vice-President, in the middle of the picture
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The main projects in
this plant are:
VW Touareg - Porsche Cayenne
VW Up - Skoda Citigo - Seat Mii
Audi Q7
VW Caddy
Opel Astra GTC

Grupo Antolin
in 2011
Economic
and Financial
information
Grupo Antolin
Universe

EUROPE
Grupo Antolin-Ostrava, CZECH REPUBLIC

CSR at
Grupo Antolin

Second production plant opening
During 2011 Grupo Antolin opened the second manufacturing
plant in Ostrava, the Czech Republic, which will complement
the existing one. There will be a single company, Grupo AntolinOstrava, with two production plants (Grupo Antolin-Ostrava 1
and 2). The GAO1 plant will continue producing components for
Hyundai (Nosovice) and for Kia (Zilina), while GAO2 will supply
the remaining European clients, starting with Volkswagen
(Bratislava and Poznan) and General Motors (Gliwice). With
this new opening, GA-Ostrava will position itself as one of the
largest producers of headliners in Eastern Europe.

Sustainability
Balanced
Report
Profile
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In 2012, GAO1 will launch
the current Hyundai i30 facelift
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OTHER CENTRES

Grupo Antolin
in 2011

Grupo Antolin-Michigan (US) started in April to manufacture
the new Chrysler door module, supplied to the client at Canada.

Economic
and Financial
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Grupo Antolin-Kentucky (US) began working for two new clients: Mercedes and BMW.
New foaming plant at Chennai (India).

Grupo Antolin
Universe

Put into action in China of Chengdu and Nanjing plants, as well
as the Just in Time centre at Shenyang (pictured).

CSR at
Grupo Antolin
Sustainability
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New plant at Liberec (Czech Republic), it offers 10,000 m2 of
manufacturing space, dedicated to manufacture products for
Volkswagen, BMW, Mercedes, Volvo and Skoda (pictured).

Report
Profile

Opening of a new foaming premises at Grupo Antolin-IGA
(France).
New Just in Time centre at Solihull and extension of Grupo
Antolin-Lemington facilities (United Kingdom).
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Products:

Grupo Antolin
in 2011

Door panel production, assembly and JIT
for the new VW Polo
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Headliner production for previous and
current version of VW Polo, GM Corsa,
GM Viva and GM TF 190
Headliner assembly for previous and
current VW Polo

Grupo Antolin
Universe

Headliner JIT for new the VW Polo

CSR at
Grupo Antolin

Africa
Plants relocation in South Africa
2011, a year of great achievements for Grupo Antolin-South Africa

Sustainability
Balanced

In February 2011, after a series of logistical considerations,
the decision was taken to relocate our plants within South
Africa, moving the technical and commercial activity from
Port Elizabeth to Uitenhage and distributing its production
of headliners between Uitenhage, Rosslyn and Durban.

Report
Profile

tors and Volkswagen previously carried out at Port Elizabeth.
ROSSYLN While work was taking place to prepare Uitenhage, Rosslyn had to keep supplying Ford, BMW and Nissan.
The plant at Rosslyn was officially opened on 27 July during
a visit from Ernesto Antolin, Vice-President of the company
(second from the right).

UITENHAGE has had to be expanded to create a new
headliner area and house the production for General Mo-
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Exhibition at PSA Peugeot Citroën
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On 5 October an Innovation Workshop was held at the
Technical Centre of PSA Peugeot Citroën in Velizy-Villacoublay (B), France.

innovations in various areas: lighting, fabrics, materials,
seats, weight reduction and industrial processes.
The event was a great success, both in terms of the number of visitors, around 300, and the range of areas and
hierarchical levels that they came from.

PSA employees from the building and other locations had
the opportunity to find out about the latest Grupo Antolin
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Agreements and partnerships

Grupo Antolin
in 2011

New Memorandum
Of Understanding ‘three-ways
relationship’ in China

Agreements in CHINA

Economic
and Financial
information

Grupo Antolin continues its major
expansion into China, as one of the
company’s trump cards in its commitment
to constant, sustainable growth

Grupo Antolin
Universe

On 22 June a memorandum of understanding was signed between Grupo Antolin, the Japanese supplier Inoac Group, and
the Chinese company NBHX, in order to create a Joint Venture
(JV) in Northern China.

In April 2011, the President of the Spanish Government, José
Luís Rodríguez Zapatero, accompanied by the Industry, Trade
and Tourism Minister, Miguel Sebastián, travelled to China to
take part in the ceremony for the signing of various trade agreements between Chinese and Spanish companies. As part of this
visit, on 12 April Grupo Antolin signed two memorandums of understanding with its partner Huaxiang.

CSR at
Grupo Antolin
Sustainability
Balanced
Report
Profile

The memorandums related to two new plastic injection plants in
Yizheng (close to Nanjing, in the Jiangsu province in central-eastern China) and in Chanchung (Jiling province in the north-east of
the Asian country). The Yizheng plant will largely be involved in
the production of door panels and pillarss, while the factory in
Chanchung will also produce central consoles.

overview

analysis 2011
results

relevant programs
sales

relevant facts

CML acquisition

recognitions

Left to right: Miwa San (INOAC Group Vice-President),
Ernesto Antolin (Grupo Antolin Vice-President) and
Zhou Xiaofeng (NBHX President)
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Left to right: Joaquín Marhuenda, Manuel Palomar, José Manuel Temiño and Aránzazu Calzada

CSR at
Grupo Antolin

GRAnPH continues growing
Agreement is signed between Grupo Antolin and University of Alicate

Sustainability
Balanced

Grupo Antolin, the University of Alicante and Alicante Science Park Foundation, reached an agreement on 8th of June,
at Grupo Antolin Headquarters in Burgos, to create a graphene and nanotechnology research laboratory, the Joint
Research GRAnPH-LAB.

Report
Profile

their controlled purification, reduction and deposition”.
Manuel Palomar, acting chairman of the Alicante Science
Park Foundation, the Vice-President for Institutional Relations of the University of Alicante, Aránzazu Calzada, representing the UA and José Manuel Temiño, Grupo Antolin
CEO, signed the agreement. The signing was attended by
Joaquin Marhuenda, Vice-President for Study Programmes
Planning and Research.

The agreement, with an initial duration of two years, aims
to develop the project “Research regarding obtaining nanoplatelets of graphene oxide from carbon nanofibres and
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Grupo Antolin and Telefonica renewed its commitment as
Technological Partners

Grupo Antolin
in 2011
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On 4 July, at the R&D Centre in Burgos, the President of
Grupo Antolin, José Antolin, and the President of Telefonica,
César Alierta, signed the renewal of an agreement to unify
the telecommunications services of the majority of Grupo
Antolin’s centres.

Grupo Antolin
Universe

This agreement, with a three year duration, is based on two
fundamental principles, which are the renewal of the network, making it more powerful and competitive, and the optimisation of costs with the inclusion of services such as Voice
IP (use of the data network for voice transmissions).

CSR at
Grupo Antolin
Sustainability
Balanced
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César Alierta (third from the left) and
José Antolin (third from right)
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José Antolin receives the “Martinillos” prize
awarded by Diario de Burgos newspaper

Grupo Antolin
in 2011
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The Martinillos prizes were awarded during a gala dinner in
which the Diario de Burgos newspaper also celebrated its
120th anniversary. They recognise the efforts and careers of
5 people and groups associated with the province of Burgos:
José Antolin, Business Values; Ignacio del Río (painter), Artistic Values; the Iesu Communio community, Human Values;
the Basketball team Autocid, Sporting Values, and the Burgos 2016 Foundation, Social Values.

Grupo Antolin
Universe
CSR at
Grupo Antolin

The ceremony took place on 2nd April in the recently opened
Museum of Human Evolution in Burgos. It was attended by
public and political figures, as well as employees of Diario de
Burgos and Grupo Promecal (to which it belongs).
José Antolin, President of Grupo Antolin, received a statue
in the form of a loud hailer, the newspaper’s symbol, from its
editor, Antonio Miguel Méndez Pozo.

Sustainability
Balanced
Report
Profile
José Antolin
receiving the award
(Diario de Burgos,
picture, Alberto
Rodrigo)
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In the centre of the picture, José Manuel Temiño (Grupo Antolin CEO), collecting the
award on behalf of José Antolin (President of Grupo Antolin)

Sustainability
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José Antolin awarded as Model Businessman
The Excellence in Management Club has celebrated its
twentieth anniversary with the awarding of the Excellence in Management Club Awards, 20 years sharing Excellence. These recognise the work of the organisations
and professionals that have made a direct contribution to
the promotion and development of innovation and excellence in our country.
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relevant programs
sales

The President of the Excellence Club, Juan Antonio Zufiria,
handed out the Awards for the different categories. In the Exemplary Business Man category the award was won by José
Antolín, President of Grupo Antolin. This was in recognition of
his work in disseminating the universal values of excellence,
and creating a large industrial group operating throughout the
entire world.
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ADAM SMITH financial award

Grupo Antolin
in 2011

In London, on 16 June, Grupo Antolin was presented with the
prestigious 2011 “Adam Smith Best Practice and Innovation”
Award from “Treasury Today” magazine. The award was won
in the category of Best Working Capital Management/Financial
Supply Chain as a result of the signing of a syndicated factoring
programme in December 2010, an operation considered novel in
the financial world. These awards involved more than 235 nominees in 14 different categories.
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Grupo Antolin reached the
Advanced level in the United
Nations Global Compact

Report
Profile

Grupo Antolin reaches the Advanced Level in the United Nations
Global Compact, this being the highest of the three differentiation levels available and the one that is used for those progress
reports that are excellent in terms of their scope and content.
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In representation of the company, the
award was collected by Cristina Blanco, the
responsible for Financial Planning within
Grupo Antolin (second from left)
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1. Banco Santander
2. Deloitte
3. Ecopetrol
4. Endesa
5. Ernst & Young
6. Garrigues
7. Gas Natural Fenosa
8. Grupo Antolin
9. Iberdrola
10. Siemens

Grupo Antolin
in 2011
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MAKE Award

CSR at
Grupo Antolin

Grupo Antolin continues to focus on Knowledge Management and its reward for this work it has been a nomination
within the “2011 Global Most Admired Knowledge Enterprises (MAKE) Study” as one of the leading Spanish companies
in the area of knowledge management.

Most Admired Knowledge Enterprises

Sustainability
Balanced

This is an international study, the most prestigious in its field,
identifying those companies whose knowledge management
facilitates innovation, efficiency in its operations and the excellence of its products and services.
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Grupo Antolin is one of the 8 companies selected in Spain
and the only one in the car sector.
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Ford Excellence Awards, Gold
and Silver for Grupo Antolin

Grupo Antolin
in 2011

The Group’s International Door Systems (Mexico) and Grupo
Antolin-Dapsa (Spain) plants have been honoured by Ford in
its awards for the best suppliers in 2010, winning the gold and
silver awards respectively.
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Russ Goemaere, NAFTA Sales Director, attended the ceremony during which these international awards were presented, held on 16th March in Deaborn (Michigan, US), and collected the award on behalf of International Door Systems.

Grupo Antolin-Illinois
awarded by Chrysler

Sustainability
Balanced

Grupo Antolin-Illinois has received an award for its Excellent
Quality in Segment C during 2010 and the first quarter of 2011.
This award, given to 144 suppliers, representing just 6% of all
Chrysler’s suppliers, shows the dedication of GA-Illinois and its
commitment to supplying our client with quality products.

Report
Profile

The ceremony, which took place on 28 June in the Fox Theatre in Detroit, Michigan (United States), was attended by Russ
Goemaere, NAFTA Sales Director, and Nicole Thomas, KAM at
Chrysler, who collected the Certificate on behalf of the plant.
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Automotive Technicians Society Awards

Economic
and Financial
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On 13 May the Society of Automotive Engineers (STA) honoured Grupo Antolin with a special mention in the 8th edition
of the International Motor Show Awards for the best technical innovations in the Automotive sector for ‘Light weight
high added value window regulator solutions in Magnesium’.

Grupo Antolin
Universe
CSR at
Grupo Antolin

The event took place during the International Motor Show
in Barcelona, and was hosted by Vicenç Aguilera, President
of the Consorci del Circuit de Catalunya, and Joan Llorens,
President of the STA Foundation.

Sustainability
Balanced

This innovation came about through the work done on the
window regulators for the Renault Wind model, a project
participated by a team of development and innovation engineers, personnel leading projects on mechanisms, engineering and production in the GA-Magnesio and GA-Dapsa
plants, quality, and validation.

Report
Profile

From left to right: David Gómez, Fernando Revilla
(Development and Innovation engineers Magnesium Window
Regulators) and Luis Zapatero (Window Regulator Product
Development engineer - Renault Wind)
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grupo antolin in figures
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Grupo Antolin in figures
€ in millions
Figures prepared in accordance with IFRSs, as adopted by European Union

		

2009

2010

2011

Aggregate Sales

1,595.76

2,125.61

2,459.23

Sales without Group Companies

1,327.24

1,780.22

2,028.77

Consolidated Sales

1,248.35

1,637.32

1,876.03

114.35

183.88

209.69

20.51

85.04

109.93

Consolidated Income before taxes

(13.56)

47.83

75.97

Consolidated Income after taxes

(20.90)

27.98

50.35

Income attributed to G.Antolin

(25.28)

18.26

40.06

93.27

85.25

117.17

Net Equity (Shareholders’ Equity + Minority Interests)

265.77

302.74

330.31

Aggregate Average Workforce

10,736

11,788

12,649

Consolidated EBITDA
Consolidated EBIT

Investment (Tangible and Intangible)
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AGGREGATE SALES
+15.7%

NET EQUITY
INVESTMENT (TANGIBLES AND INTANGIBLES)

+33.2%

CONSOLIDATED EBIT

CSR at
Grupo Antolin

CONSOLIDATED EBITDA

-22.1%

CONSOLIDATED INCOME
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2,459.23
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2,125.61

1,595.76
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AGGREGATE SALES

NET EQUITY
+9.1%

INVESTMENT (TANGIBLES AND INTANGIBLES)

+13.9%

CONSOLIDATED EBIT
CONSOLIDATED EBITDA

-10.7%

CONSOLIDATED INCOME
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302.74

265.77
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AGGREGATE SALES
NET EQUITY

INVESTMENT (TANGIBLES AND INTANGIBLES)

+37.4%

CONSOLIDATED EBIT

CSR at
Grupo Antolin

CONSOLIDATED EBITDA

-38.4%

-8.6%

CONSOLIDATED INCOME
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117.17

85.25

93.27
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Grupo Antolin
in 2011
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+29.3%

NET EQUITY
INVESTMENT (TANGIBLES AND INTANGIBLES)

CONSOLIDATED EBITDA
CONSOLIDATED INCOME

-26.9%

20.51
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+314.6%

CONSOLIDATED EBIT
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€ in millions

Grupo Antolin
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AGGREGATE SALES

+14.0%

NET EQUITY

+60.8%

INVESTMENT (TANGIBLES AND INTANGIBLES)
CONSOLIDATED EBIT

CSR at
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CONSOLIDATED EBITDA
CONSOLIDATED INCOME

-11.0%
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209.69
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AGGREGATE SALES
NET EQUITY

+79.9%

INVESTMENT (TANGIBLES AND INTANGIBLES)
CONSOLIDATED EBIT

CONSOLIDATED INCOME

50.35

-143.9%
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+233.9%

CONSOLIDATED EBITDA
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grupo antolin in figures

		

2009

2010

2011

4.21

3.51

1.95

691.79

655.92

668.65

ASSETS
Goodwill
Non-current assets

Current assets
510.94
604.53
655.47
					
TOTAL ASSETS

1,206.94

1,263.96

1,326.07

Net worth

265.77

302.74

330.31

Non-current liabilities

403.54

416.70

432.42

544.52

563.34

1,263.96

1,326.07

LIABILITIES

Current liabilities
537.63
			
TOTAL LIABILITIES
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Ratios
		

2009

2010

2011

Financial Leverage (Net Financial Debt / Shareholders’ Equity)

1.33

0.89

0.87

Borrowing (Net Financial Debt / EBITDA)

2.79

1.31

1.21

Interest Charges Coverage

4.96

6.80

7.66

FINANCIAL RATIOS		

ECONOMIC RATIOS		
R.O.E.

-7.29%

10.18%

17.98%

1.71%

6.88%

8.49%

2.95%

12.25%

14.83%

(Earning after taxes / Shareholders’ Equity + Minority Interests - Profit and Losses of the Year)

R.O.A.
R.O.I.

grupo antolin in figures

( EBITDA / Net Financial Expenses)
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(Operating Result / 2 years Average Total Assets)
(Operating Result / 2 years Average Capital Expenditure)
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Cash flow statements summary
€ in millions

2011

CASH FLOWS FROM ORDINARY ACTIVITIES

142.79

Consolidated profit before tax

75.97

Adjustments

129.42

Changes in working capital

(41.33)

Corporate Income tax paid

(21.28)

			
CASH FLOWS FROM INVESTING ACTIVITIES 		(125.45)
Divestments

3.66

Investments

(129.11)

Included 12 millions of Financial Investment
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Profile

CASH FLOWS FROM FINANCING ACTIVITIES 		(34.72)
NET VARIATION IN CASH OR CASH EQUIVALENTS 		(17.39)
		
CASH OR CASH EQUIVALENTS AT THE END OF YEAR		189.95
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Profit and loss account
€ in millions
Figures prepared in accordance with IFRSs, as adopted by European Union

		
Net turnover
Other operating income
TOTAL OPERATING INCOME

CSR at
Grupo Antolin
Sustainability
Balanced
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2009

%

2010

%

2011

%

1,248.35

100

1,637.32

100

1,876.03

100

70.10

5.62

53.29

3.25

84.77

4.52

1,690.61		

1,960.79

1,318.45		

Cost of materials used and other external expenses

-767.37

-61.47

-998.32

-60.97

-1,176.97

-62.74

Staff costs

-268.81

-21.53

-291.51

-17.80

-319.44

-17.03

-93.84

-7.52

-98.84

-6.04

-99.76

-5.32

-2.88

-0.23

0.11

0.01

-1.07

-0.06

-191.57

-15.35

-241.81

-14.77

-285.36

-15.21

- Capitalized expenses of Group work on fixed assets

26.53

2.13

24.79

1.51

31.74

1.69

PROFIT FOR THE YEAR FROM
CONTINUING OPERATIONS

20.51

1.64

85.04

5.19

109.93

5.86

Fixed asset depreciation
Change in trade provisions
Other operating expenses

continue on next page...
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2009

%

2010

%

-28.47

-2.28

-26.56

-1.62

-26.19

-1.40

-6.17

-0.49

-12.70

-0.78

-8.04

-0.43

Profit / (loss) on disposals of non-current assets			

-0.42

-0.03

-2.87

-0.15

Financial income and expense
Net impairment losses on non-current assets

Profit of companies consolidated using the equity method

%

0.56

0.04

2.46

0.15

3.14

0.17

-13.56

-1.09

47.83

2.92

75.97

4.05

-7.33

-0.59

-19.85

-1.21

-25.62

-1.37

-20.89

-1.67

27.98

1.71

50.35

2.68

-4.38

-0.35

-9.73

-0.59

-10.28

-0.55

PROFIT ATTRIBUTED TO SHAREHOLDERS
OF THE PARENT COMPANY

-25.27

-2.02

18.26

1.11

40.06

2.14

CASH – FLOW (Consolidated Profit + Depreciation)

72.94

5.84

126.82

7.75

150.10

8.00

114.35

9.16

183.88

11.23

209.69

11.18

PROFIT / LOSS BEFORE TAX
Corporation tax
CONSOLIDATED PROFIT / LOSS FOR THE YEAR
Profit attributed to minority interests

EBITDA
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Sales conciliation
€ in millions

Client group

Spain

Export

Outside

TOTAL

102.20

10.39

419.96

532.55

FORD MOTOR COMPANY

18.73

5.73

324.23

348.69

RENAULT-NISSAN

62.27

15.11

230.49

307.88

110.39

44.07

84.73

239.19

172.33

172.33

VW GROUP
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PSA PEUGEOT CITROËN

FIAT-CHRYSLER			
DAIMLER

61.93

6.46

11.02

79.41

6.34

0.84

61.53

68.71

TATA GROUP 		

2.28

62.19

64.47

HYUNDAI-KIA		

0.06

56.56

56.62

BMW GROUP 		

0.54

53.35

53.88

JAPANESE Toyota, Honda and Mitsubishi 		

0.12

47.10

47.22

4.92

12.72

40.17

57.81

GROUP COMPANIES

198.03

51.37

181.06

430.46

AGGREGATE SALES

564.80

149.70

1,744.73

2,459.23

- GROUP COMPANIES

198.03

51.37

181.06

430.46

SALES WITHOUT GROUP COMPANIES

366.78

98.33

1,563.67

2,028.77

- SALES FROM ASSOCIATED COMPANIES			

175.40

175.40

0.16

22.49

22.65

98.49

1,410.76

1,876.03

GENERAL MOTORS
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OTHERS Volvo, India OEM’s and others

+ SALES TO ASSOCIATED COMPANIES		
CONSOLIDATED SALES
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grupo antolin in figures

Overhead system
46.6%

Sales by function
without group companies, € in millions

		
2009
%

2010

%

2011

%

Seat

172.06

13.0%

193.12

10.9%

223.98

11.0%

Overhead

605.30

45.6%

842.14

47.3%

945.69

46.6%

Door

549.88

41.4%

744.96

41.8%

859.10

42.4%

TOTAL		1,327.24

100%

1,780.22

100%

2,028.77

100%
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South America
6.6%

Asia-Pacific
9.5%

Sales by regions

Africa 1.0%

Spain 18.1%

without group companies, € in millions

		
2009
%
2010

%

2011

%

BY DESTINATION
Spain

349.30

26.3%

364.28

20.5%

366.78

18.1%

Other European countries

570.73

43.0%

735.10

41.3%

836.95

41.3%

North America

210.62

15.9%

383.98

21.6%

478.64

23.6%

South America

109.27

8.2%

139.12

7.8%

133.67

6.6%

77.35

5.8%

140.05

7.8%

193.25

9.5%

9.98

0.8%

17.70

1.0%

19.50

1.0%

TOTAL		1,327.24

100%

1,780.22

100%

2,028.77

100%

Asia-Pacific
Africa

BY PRODUCTION

grupo antolin in figures

Spanish production		

381.79

28.8%

441.81

24.8%

449.23

22.1%

Outside production		

945.45

71.2%

1,338.41

75.2%

1,579.54

77.9%
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Effort in R&D&i
€ in millions
During 2011 the effort in R&D&i made by Grupo Antolin has represented 2.4% on aggregated sales without group companies.
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grupo antolin in figures

		

2009

2010

2011

47.43

45.66

46.86

Central sections

14.50

22.80

23.88

Peripheral sections

32.93

22.86

22.98

TANGIBLE INVESTMENTS

0.67

1.22

1.31

TOTAL EFFORT IN R&D&i

48.10

46.88

48.17

EXPENSE IN PROJECTS
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Asia-Pacific
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average aggregated workforce
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2009
%

2010

%

2011

%

Spain

2,770

25.8%

2,752

23.3%

2,706

21.4%

Other European Countries

3,650

34.0%

3,943

33.5%

4,288

33.9%

North America

1,463

13.6%

1,743

14.8%

2,004

15.8%

South America

1,044

9.7%

1,174

10.0%

1,083

8.6%

Asia-Pacific

1,426

13.3%

1,628

13.8%

1,975

15.6%

383

3.6%

548

4.6%

593

4.7%

TOTAL		10,736

100%

11,788

100%

12,649

100%

Africa
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Africa
4.7%

Spain
21.4%
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Grupo Antolin
Grupo Antolin is the major Spanish manufacturer of car interior components
Grupo Antolin is a multinational company based in Burgos of
a familiar character, a leader in the conception, design, development and manufacture of interior components for the
automotive industry. Its main activities are based on the pro-

Audi Bajaj Bentley BMW Buick Chery
Chevrolet we Chrysler Citroën Dacia
Daewoo Dodge Fiat create Ford GMC
Hindustan Honda Hummer Hyundai Isuzu
Jaguar Jeep Kia Lancia Land Rover Lincoln
AUTOMOTIVE Mahindra Maruti Mazda
Mercedes Mercury INTERIORS MG Rover Mini
Mitsubishi Nissan Opel Otokar Peugeot
Pontiac Porsche for Renault Riich Roewe
Samsung our Santana Seat Skoda Smart
Suzuki clients Tata Think! Toyota
Volkswagen Volvo Xiali Xiali

Grupo Antolin
Universe
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clients

duction of Overheads, Door. Plastics and Mechanisms and
Seats. Its main clients include the Volkswagen Group, Ford
Motor Co., Renault-Nissan and PSA Peugeot Citroën as the
most representative ones.
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Global Presence
Argentina Belgium Brazil Canada China Czech Republic France Germany India Japan Mexico Morocco Poland Portugal
Romania Russia Slovakia South Africa South Korea SPAIN Thailand Turkey United Kingdom United States
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24 countries

95 facilities

21 technical commercial offices
clients
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In 2012
CML will be integrated
as a NEW UNIT

Business Units
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Door Function

Lighting

Door module, Door panel,
Window regulators, Trim inserts,
Consoles, Safety, Metal and
structural profiles, Tubular
semi-structure.

Complete interior solutions,
Consoles, Ambient lighting,
Electronics, Exterior lighting,
DRL Daytime Running Lights.

Overhead
System

Seat Function

Modular headliner, Substrate,
Sunvisors, Pillars, Panoramic
systems, Insulators, Package
tray, Safety.

Complete seats, Frames, Covers,
Mechanisms.

Corporate Departments
· Corporate
Finance Dep.

clients
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· Corporate
· Legal
Industrial Dep. Advice Dep.
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· Internal
Audit Dep.

· Corporate
· Corporate
Innovation Dep. Development
Dep.
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Integral Approach

Globalization and Standardization
The reorientation of our management model, launched in
2009, has strengthened our commitment to an essential element to establish greater visibility and business processes
control: standardization.

The main objective is to achieve the standardisation of production and transactional operations as well as the integration management systems information, especially SAP, to
obtain standardized, consistent and quality data.

(Photo: Jesús Umbría)
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The
management
of quality
is a priority
area for the
competitiveness
of our company

Sustainability
Balanced
Report
Profile

Mª Helena Antolin
Chief Industrial Corporate Officer
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focus for our Group
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clients

Mª Helena Antolin
Chief Industrial Corporate Officer

Improvement Systems
Standardisation and consolidation of the Grupo Antolin Improvement Systems during 2011 (Total Quality, Lean Manufacturing, Delta and 6 Sigma).

Suppliers Management
Purchasing strategy designed to strengthen the Quality aspect among our group of suppliers.
Improving the information flow in the supply chain, improving
electronic communication with our supplier base.

Corporate Engineering
Expansion plan for the Corporate Engineering in South America
and Africa. We have a new Corporate Engineering unit in Tangier (Morocco), which largely supports the areas of France and
North Africa. In project, new centres in Mexico and Poland.

company structure
global presence

innovation

integral approach

The methodology and the technical knowledge of our designers, has started to provide these services to other companies in the automotive sector in Europe and India. We will
continue to develop this focus on diversification, inside and
outside our sector.

Validations and testing
The consolidation of the work on the globalisation and standardisation of the management of validations and testing, from
the design to the production, in all laboratories.

Certifications
All the Companies in the Group have retained and/or renewed
the certificates ISO/TS 16949 and ISO 9001.
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In such a competitive
market, offering
differentiated value added
is the key to gaining market
share and the stability of
the company in the global
industrial landscape
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Innovation looking to the future
Innovation is intricately linked to the idea of change
Such change has always been a feature of the automotive sector, but after the economic crisis it has accelerated in various
directions: partly due to the need to reduce development and
production costs, and make progress in terms of the quality and
functionality of the vehicle; but also due to the need for greater
differentiation between brands and the customisation of the product for the end user, to reflect the diversity of those users.
If we add the growing demands for environmental sustainability, increasingly regulated or at least forming an es-

clients
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sential part of the strategies of the car manufacturers, we
can see that all of this has a huge impact on car interiors.
This is why innovation at Grupo Antolin must cover a large
number of areas.
Everything in the automotive industry revolves around the Product, and as a result this value added must appear first and
foremost in the car. Grupo Antolin, aware of this challenge, is
very active in Design and Technology Innovation as a way of
ensuring its leading position in the area of interior trims.
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In our sector there are two broad areas that are the focus for our greatest technological innovation efforts: the Materials and the
Finishes. Both seek to find solutions to the challenges set by the vehicle manufacturers:
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SUSTAINABILITY,
weight reduction

m

clients

cheaper with
new loads to
replace the features
of traditional
technical materials

company structure
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ls

with
new general
sustainability
features in the
complete lifecycle of the
product
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that
allow for
the integration
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largely comfort
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CUSTOMISATION
for the end user

QUALITY OF LIFE
on board

The work is based on initial Competitive Intelligence studies offering an analysis of the market, on monitoring of the technology and
on Grupo Antolin’s own Strategic Plan. In short, on the study of the broad trends.
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DIFFERENTIATION
of the brand

materia

Company
Overview

Customisation

shes
ifni
Addition of
intelligence
through sensitive
electronics
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Materials and Finishes
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in 2011

Thermoplastic materials with loads
of nanoclays and carbon nanofibres.
The combination of both will allow for
improvements in perceived quality,
processability and resistance
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Materials with high rates of recovered
material, transformed using new more efficient
alternative industrial processes

CSR at
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Intelligent fabrics, incorporating control
sensor systems for comfort functions
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New lighting systems integrated
into the trims
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clients

Development and production of Graphene
with many potential uses, within our traditional
functions and in business diversification
applications
company structure
global presence
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MAIN INNOVATION PROGRAMMES
New functions for
current products

Green Car
• Biomaterials
PU polyoles
Natural fibres
Ecoplast
Badana

• Infinitex
Adapta
Seats for Urban Vehicles
• Integrated interior lighting

Diversification

• Reducing weight
Magno
Neomat
Perflex
New materials

• New textiles
• New finishes

Sustainability
Balanced

• Nanotechnologies
Infinitex
Nanointerpol
Granph Nanotech

• Recycling processes
Novaform

Report
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• Energy
Granph Nanotech
NEWIND

• New loads
Nanomaterials

• Defence
Granph Nanotech
For further information, please consult page 106: Reponsible Innovation, pág. 106.
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• Aeronautics
Granph Nanotech
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Knowledge management
Grupo Antolin is constantly aware of the global transformation that knowledge is providing in our industry and in today’s
society. Knowledge Management is a global tool which is allowing us to deal with these changes, facilitating the
creation and adjustment of our products and processes to meet the needs and demands of our clients. We continue to
implement our Key Knowledge Management model, relying on our Knowledge Leaders and their Knowledge Communities. To date 44 key knowledge areas have been managed, of which 15 have been launched in 2011.
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clients

We have generated a Knowledge Network model to detect the people who form the Knowledge Communities and
the relationships for the transfer of information and knowledge between them, as well as the possible experts.
The application of the lessons learned, designed to collect the knowledge acquired while implementing our projects, and to transmit this to everyone working on them,
has been operating for over a year, and provides a means of
transferring experiences and a basis for strengthening our
good practices.
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In the technical training area a new activity and management methodology has been developed, and this is going to
help us with the task of generating and managing training
plans, adapting them to the knowledge required to produce
our products and processes.
As part of the Innovative Day Meeting initiative, 25 companies have shared their knowledge, experience and innovation
with us. This year we have received visits, among others, from:
NITTO DENKO, PLASTIVALOIRE, AsorCAD, ITW DELFAST and
TECNICARTON.
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Industrial design
Industrial Design is an activity integrated into the
organisation as an important tool for generating
new ideas and products
The need to always keep creativity alive, and make it come together with the Grupo Antolin processes and products, as well
as with the more human aspects of these, and the influence of
design in society and more specifically in our automotive industry, is undeniable and as such, this area has a large part to play in
the search for answers for the sector.
The changing and demanding environment, new markets, the
current shortcomings of the products, and the latent aspirations
of the users and clients, have been the fundamental foundations
for the work looking to the future. By generating new questions
we have been able to start finding new answers which could become potential sources of business.
The Design area is often tasked with seeking the subliminal, the
desires or trends all around us, and then interpreting and translating ideas into concepts capable of anticipating what customers
or users expect, and being capable of surprising them and attracting their attention, thereby ensuring success for our business.
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Starting from constant reflection about these areas, as well
as providing an important dose of creativity, the Industrial
Design team have come up with great ideas in 2011, which
will be developed jointly with other departments before being
launched on the market. Some of the most notable are: Intelligent materials, innovative surfaces, finishes, new
lighting concepts, advances in industrial processes
are now an important part of the future of Grupo Antolin.
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History and Differentiating Values
Proud with the present, ready for the future
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1950s

Policy of ongoing
corporate innovation

The company ARA
is constituted to
manufacture the first
products

our customers

technological leadership

2000s

innovation capacity
full service supplier

New source of organic
and inorganic growth,
from the simple
product to modularity

First headliners

conception, validation
industrial process,
sequence assembly & delivery

The present

1980s
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R&D Centre - ’97

Diversification

Sustainability
Balanced

years of industrial tradition
global presence
12,649 people committed to

Strategy focussed on
car interiors

1960s/1970s

CSR at
Grupo Antolin

more than 50

1990s

Starting in a workshop
in Burgos, specialising
in steering and
suspension ball joints

Grupo Antolin holding
is born

Development and
consolidation of our
clients

Internationalisation of
the company

Technological know
how

industrial sustainability

superior graphic

engineering
lean manufacturing

Ongoing growth

philosophy
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The way we understand business
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STRATEGY
Our strategy is to hold a
position of leadership as a
global supplier of vehicle
interiors based on:
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· Technological and innovative
capability
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· Worldwide presence

VISION
To be a global leader because
of our technological and
human capacities, bringing
competitive interior trim
solutions to the automobile

company structure
global presence

To be the best market
option because of our
capability for innovation and
competitiveness, offering
attractive profitability to our
shareholders besides being
a sustainable company of
reference to our employees
and to society

innovation

integral approach

· Development of sustainable
business
· Increased product value
· Perceived quality

VALUES
· Creativity
· Leadership
· Customer focused

policy and strategy

history and values

management team

our people

· Competitiveness
· Versatility to adapt to
markets and clients
· Motivated and qualified
employees
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Our people
Our people The corporate culture of Grupo Antolin is the key to allows us to be competitive, innovative, to
cope changes successfully and to effectively manage the talent of professionals
Talent is one of our greatest assets, so we pay special attention to its development in each area of the organisation. From
the Corporate Human Resources Department we intend to
generate a collaborative environment that creates value to
the whole of the professionals, promoting teamwork.
We encourage the creation of a favorable working environments for the employees to develop their professionals
qualities and to grow within the company, as our Human
Capital consists of polyvalent professionals, with inter-

clients
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nationalisation vision (they have the resources, skills and
competencies that enable them to cope new challenges in
at least equal footing with their equivalents in other cultures) and innovative capacity.
These qualities, next to the values that Grupo Antolin staff
has (Creativity, Leadership and Customer Guidance), which
are common to all their components, make the differential
value of the company, working each day for the continue
development of competitive and excellence.
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Management Team
General Shareholders Assembly

		
22,857 % Anira Inversiones
Board of Directors

Grupo Antolin
Universe

President José Antolin representing INJAT, S.L.
Vice-President Ernesto Antolin representing CANEA, S.L.
Executive Board Members Ana Berta Antolin representing AMPABER, S.L.

		
Mª Helena Antolin representing AGRÍCOLA CINEGÉTICA SAN QUIRCE, S.L.
		
José Manuel Temiño
		
Roberto Rey representing CAJA DE AHORROS MUNICIPAL DE BURGOS

CSR at
Grupo Antolin
Sustainability
Balanced

Shareholders 77,143 % Antolin family

		 Álvaro Jimeno García representing ANIRA INVERSIONES, S.L.

Secretary Non-Board Member José Manuel Alonso
Vice-Secretary Non-Board Member Pablo Ruiz
Chief Executive Officer José Manuel Temiño
Management team

Departments Legal Pablo Ruiz

		Finance Luis Vega

Report
Profile

		Industrial Mª Helena Antolin
		Innovation Fernando Rey
		 Human Resources Javier Blanco
		 Seat Business Unit Fernando Sanz
		
Door Business Unit Miguel Ángel Vicente
		 Overhead Business Unit Jesús Pascual
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CSR in Grupo Antolin
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in 2011

Corporate Social Responsibility is our way of being and acting as a company, as people, as suppliers, as
customers and as part of the society in which we live and carry out our business.
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“Our corporate
social
responsibility
model is not
unique to each
person, but each
person must be a
unique model of
responsibility”
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CSR

To2
globaliza

innoversia
resp. innovation

green footprint
zero

transparency
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… we made the
initials CSR
internationally
recognised, with
all of the actions
taking place in the
2011 being designed
to contribute to
the globalisation
of the Corporate
Social Responsibility
policies in the
company;

Grupo Antolin
in 2011
Economic
and Financial
information
Grupo Antolin
Universe
CSR in
Grupo Antolin
Sustainability
Balanced

…we are part of the
Global Compact for
yet another year,
having obtained
the Advanced
Level for our last
Progress Report,
accompanied by the
publication of our
good practices on its
official website;

…we shared our
approach to
sustainability,
thanks to the
electronic
publication in
Spanish and English
of our second
Sustainability
Report;

Report
Profile

CSR

To2
globaliza

…we provided the
content of the
Policy and Strategy
in all the centres
run by the company
across the world in
their local language;

in

…we consolidated
the Communication
Space as
the official
company-staff
communication
channel for events
taking place in the
organisation;

innoversia
resp. innovation

…we made
creativity,
leadership and
customer focused
common values,
shared by 100% of
the people working
in the organisation;

…we provided
greater accessibility
to internal
communications
through the
international
publication of the
Whistleblowing
(Grupo Ethics Link),
accessible to all
employees;

2011…
…we listened to
how the employees
were feeling in the
different countries
in their workplace
environment by
analising of the
results of the Work
Climate Survey and
associated action
plans;

…we added wheels
to our mobility with
the first steps in
the design of the
mobility plan in
Grupo Antolin’s
Headquarters,
as a pilot project,
before rolling it out
to the rest of the
companies;

green footprint
zero

…we were successful
in the internationalisation of our
principles for
action through the
dissemination in 17
languages of the Code
of Ethics and Conduct
across almost the
entire staff;

73

transparency

…we started
to define the
company’s risk
map and its
management and
control system;

…we strengthened
the heart of the
company thanks
to the prevention
and protection of
cardiovascular
risks campaign for
the workforce;

ANNUAL R EPORT
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…we globally and
homogeneously
measured the
environmental
impact of our
activity;

Grupo Antolin
in 2011
Economic
and Financial
information

…we continued to
align ourselves
with our
customers’ CSR
strategies as part of
their value chain;

Grupo Antolin
Universe

…we collaborated
with the GRI
Global Reporting
Initiative in
defining the general
guidelines for the
next generation of
G4 sustainability
reports;

and for

CSR in
Grupo Antolin
Sustainability
Balanced

…we will monitor
all the local CSR
activities and
initiatives in each
company;

Report
Profile

CSR

To2
globaliza

…we will train
the employees in
CSR through the
e-learning platform;

resp. innovation

2012…
…we will obtain
100% acceptance for
the content of the
Code of Ethics and
Conduct;

green footprint
zero

transparency
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…we formed an
active part of the
community in
which we operate
through local
initiatives carried
out voluntarily by
the people working
in the Group’s
companies.
…we will launch
the Diversity Policy
internationally;

...we will evaluate
our suppliers using
responsible criteria;

…we will publish the
first Grupo Antolin
integrated report;

innoversia

…we improved
communication
with our
suppliers´chain,
working with them
on the process for
the automation of
the data exchange
connection;

page

…we will encourage
joint, common
and homogeneous
activity using CSR
criteria through
international
corporate initiatives.
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Human Resources Corporate Department
Corporate Social Responsibility

Grupo Antolin
in 2011

globaliza

Economic
and Financial
information

To2

responsible
innovation

Production plants
Technical Commercial Offices
Logistics Centres

innoversia

United States
Mexico
Canada
China
South Korea
India
Japan
Thailand

Grupo Antolin
Universe
CSR in
Grupo Antolin

zero

green footprint

transparency

Shareholders
Clients
Employees
The environment
Suppliers
Society

Brazil
Argentina
Spain
Germany
Belgium
Slovakia
France
Morocco
Poland
Portugal
United Kingdom
Czech Republic
Rumania
Russia
South Africa
Turkey

Sustainability
Balanced
Report
Profile

Corporate
Governance

Social
Action

CSR

To2
globaliza

innoversia
resp. innovation

green footprint
zero

transparency

Stakeholders

The
Environment

Communication
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Globaliza

Grupo Antolin
in 2011
Economic
and Financial
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Grupo Antolin
Universe

globaliza

This is the company’s
commitment
to encourage respect for
Human Rights in all
the countries in which
we carry out
our business

project

CSR in
Grupo Antolin
Sustainability
Balanced
Report
Profile

Target To promote initiatives that guarantee the respect for Human Rights in the automotive sector
Stakeholders Employees - Customers - Suppliers - Society
Global Compact Principles Principles 1, 2, 3, 4, 5 and 6
Millennium Goal Goal 3

CSR

To2
globaliza

innoversia
resp. innovation

green footprint
zero

transparency
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Policy and Strategy understood by everyone

Grupo Antolin
in 2011
Economic
and Financial
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Graphical analysis of
Communication tools used

Grupo Antolin
Universe
CSR in
Grupo Antolin
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45% used their local
language for the campaign,
followed by Spanish
for MOD (Direct Labour
Staff) and English for MOI
(Indirect Labor Staff)
The most popular means
of dissemination were
posters for MOD and
emails for MOI
3 out of 4 is the
overall score given for
the communication
campaign

project

In order to internalise the company’s mission, vision and strategy and its corporate values, in addition to the publication and
dissemination of the document in the local language of each company, during the first quarter a specific world campaign was
designed for the corporate values in Spanish and English, running a themed week with specific activities related to each value:
Creativity, Leadership and Customer focused.

globaliza

Second phase of the international communication of the Policy and strategy to the rest of the company

ANNUAL R EPORT
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Code of Ethics & Conduct
acceptance level
87.64%

Grupo Antolin
in 2011
Economic
and Financial
information

Our suggestions for
developing GRI G4

Grupo Antolin
Universe

A common code of conduct

CSR in
Grupo Antolin

Grupo Antolin is participating in defining the
general guidelines for the next generation of G4
sustainability reports from the Global Reporting
Initiative - GRI

We extended our principles of conduct to a
further 23 countries

Sustainability
Balanced

After the launch in 2010 of the Code of Ethics and Conduct
in Spain and the campaign for the international spreading of
the strategy policy and values, in April the Code of Ethics and
Conduct was launched internationally in the local language of
each centre, except in a plant in Mexico due to a change in HR
management and in France since we are pending approval from
the Commission Nationale de l’Informatique et des libertés
(CNIL)) and the Labour Inspection. As of 31 December 2011 we
had 87.64 % acceptance in paper and/or electronic formats.

Report
Profile

CSR

To2
globaliza

innoversia
resp. innovation

Taking as the starting point the current G3.1 guidelines, the
content of the next guidelines on writing sustainability reports,
that will apply internationally to all organisations, will be
drafted through a process of systematic dialogue with a wide
network of people from more than 60 countries, including
Grupo Antolin. So, through completing a questionnaire last
November, our intention is to cooperate in defining the future
structure and scope of the guidelines, offering our vision about
the form and content of the information to be reported.

green footprint
zero

transparency

globaliza

Code of Ethics & Conduct
acceptance pending 12.36%

project

Company
Overview

page

ANNUAL R EPORT

page

79

Grupo Antolin
in 2011
Economic
and Financial
information
Grupo Antolin
Universe
CSR in
Grupo Antolin

Advanced Level for the Global Compact Communication on Progress

Sustainability
Balanced

Grupo Antolin’s commitment to the United Nations Global Compact has been recognised through it
being awarded the highest of the three differentiation levels, which is given for progress reports that are
outstanding in both their scope and content

Report
Profile

The Communication on Progress is a document written each
year by the signatories to the Compact which demonstrates
the commitment and advances achieved in implementing the
Ten Principles. Grupo Antolin is one of the few companies to
have obtained this classification level, one of only 40 Spanish

CSR

To2
globaliza

innoversia
resp. innovation

companies and the only one in the automotive sector. We
hope that this distinction will give a boost to our actions
so that we can continue making progress in integrating
corporate social responsibility and sustainability into the
company’s strategy. www.unglobalcompact.org

green footprint
zero

transparency

project

The true success of
Globaliza will be determined
by the extent to which
everyone enjoys and
respects the Human Rights
within the organisation

globaliza

Company
Overview
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Grupo Antolin
Universe

The introduction of activity to regulate
compliance with the Code of Conduct

The Whistleblowing

CSR in
Grupo Antolin

The creation of the Ethics Committee on paper came to life with
the first meeting held in December 2011 where, in addition to
officially appointing the members and agreeing on the internal
rules for the group, there was a discussion of the first complaint
received officially through the Whistleblowing, whose analysis
and processing was being studied as of 2011 December 31st.

A direct communications channel between
people and the company
Along with the publication of the Code, the Whistleblowing
(Grupo´s Ethics link) has been enabled in Spanish and English,
through a post office box and electronically through the web,
in all of the countries in which Grupo Antolin has commercial
and/or industrial activity.

Sustainability
Balanced
Report
Profile

This is a tool established by the company so that all of Grupo
Antolin’s staff can, on a named basis, make any request or
complaint about conduct or actions that go against the content
of the Code.

CSR

To2
globaliza

innoversia
resp. innovation

green footprint
zero

transparency

Ethics, respect and
education are values that
reside in people, not in a
written document or an
email address

project

First steps for the
Ethics Committee

Economic
and Financial
information

globaliza

Grupo Antolin
in 2011
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Diversity and Equality, team
concepts

Economic
and Financial
information

Outstanding practical results
Planned for 2011, we have decided to postpone the international
communication of the Diversity Policy and signing up to the
European Charter of Diversity for our companies in France and
Germany until we have completed the internalisation of the
content of the Code of Conduct across the entire workforce,
with the Diversity Declaration being the implementation of one
of the commitments included in this document.

Grupo Antolin
Universe
CSR in
Grupo Antolin

Toward Shared Social
Responsibility

Sustainability
Balanced

It is worth noting that in cooperation with the Óptima Programme
for Castile and Leon, three more companies wrote an equality
plan for their respective work centres in 2011. Throughout
the financial year the corresponding equality analysis has
been carried out, as has the drafting of the action plan for the
different areas of action, ranging from recruitment and selection
through to labour relationships, not forgetting other areas such
as communication, promotion and family and work relation,
among others. The training of 10% of the workforce in this area
completed the programme of planned activities for the year.

Signing up for a better society. We signed up to
the manifesto for “Joint Responsibility”

Report
Profile

Grupo Antolin has signed up to the statement of intent written
by Fundación Corresponsables* through which we demonstrate
our desire to contribute to the construction of a more respectful,
responsible and sustainable world.
* Fundación Corresponsables: a non-profit organisation founded by the
publisher MediaResponsable

CSR
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innoversia
resp. innovation
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12,649 people 100% covered by employment legislation

Grupo Antolin
Universe

26 expatriates (31% in China)

54

nationalities

5.18% technological employment
6.63 average number of years with the company

29 native languages

36.99 years is the average age
86.48% permanent contracts
24.23% are over 45 years old 25.83% are under 30 years old
121 people with a disability

CSR in
Grupo Antolin

Policy and Strategy in

17

languages

87.64% acceptance of the Code of Ethics and Conduct

Sustainability
Balanced

Goals 2012

Report
Profile

Responsible
evaluation of
the supply
chain

CSR

To2
globaliza

100 %
acceptance of
the content
of the Code of
ethics

Training on the
content of the
Code of Ethics

innoversia
resp. innovation

Launch of the
Code of Ethics
in France

International
communication of the
Diversity
Policy

green footprint
zero

transparency

Signing up to
the European
Diversity
Charters

globaliza

33.09% women

Grupo Antolin
in 2011
Economic
and Financial
information

82

project

Company
Overview

page

Approval of
the Equal
Opportunities
Plan (Spain)

ANNUAL R EPORT

Company
Overview

page

83

project
To ensure the participation in and contribution to our Corporate Social Responsibility policy by all the groups in
general, and people in particular, either directly or indirectly connected to the company’s business and who have
some degree of influence over that business

project

Economic
and Financial
information

To2

To2

Grupo Antolin
in 2011

Grupo Antolin
Universe
CSR in
Grupo Antolin
Sustainability
Balanced
Target To understand and act in accordance with the behaviour expected from
a leading company in the markets in which it operates. To create sustainable and balanced value for all
stakeholders, including the company itself

Report
Profile

Stakeholders Shareholders - Customers - Employees - Families of employees - Suppliers
External agents - Society - The environment

Global Compact Principles Principles 1, 3, 4, 5, 6, 9 and 10
CSR

To2
globaliza

innoversia
resp. innovation

green footprint
zero

transparency
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in 2011

55 customers (customer brands)
shareholders

12,649 employees

8,679 suppliers

Economic
and Financial
information

4

CSR in
Grupo Antolin

project

24 countries

Grupo Antolin
Universe

continents

SHAREHOLDERS
social and transparent responsible
management of the company

Sustainability
Balanced

Full representation of the shareholders on the Board of Directors.

Report
Profile

Regular reporting on the activities of the company in the various
areas of action through the Board of Directors, which guarantees
responsible and sustainable management of the business.
Presentation of the Sustainability Report for the previous year in
conjunction with the company’s Annual Report.

CSR

To2
globaliza
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clients
who we accompany geographically, technically and humanely to create
vehicles together

To2

Grupo Antolin
in 2011

project
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Grupo Antolin

Participation in the 80th anniversary of Ford Colonia As a
Ford Colonia supplier for over 10 years, GA Logistik Deutschland
(Germany) was invited to take part in the popular open day
organised by Ford to celebrate its 80th anniversary, with the
presentation of the headliner for the Ford Fiesta. Those visiting
our stand, as well as seeing how the headliner is produced up to
its delivery to the Ford line, could also enjoy the dazzling tricks
performed by the magician “Paul Vincent”, which is the stage
name of our colleague from the Saarlouis, Paul Bindara.

Sustainability
Balanced
Report
Profile

areas attended the Innovation workshop organised in the
Velizy-Villacoublay B Technical Centre in France, to demonstrate the latest innovations from our company in multiple disciplines that not only affect our products, but also
our materials and processes.
more info.
We train hand in hand with our customers Thanks to the
workshops organised by the Operational Logistics Department
at Renault, based in Valladolid and Madrid, the staff at GA PGA
Logistics (Spain) learned more about what tools our customers
use in their day to day business, which will help us to meet their
needs and requirements.

Grupo Antolin Innovation in PSA Peugeot Citroën
Last October, around 300 people from the different PSA

CSR

To2
globaliza

innoversia
resp. innovation
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Grupo Antolin
in 2011

To2

Improved Industrial System: STF Day-Renault: Supplier Task Force In March, personnel from different departments at GA Aragusa (Spain) and technical personnel from
Renault Spain took part in a new working initiative to improve
the current industrial Customer-Supplier system, generating
an action plan for improvements to the production system
we both have. As part of this initiative for improving the efficiency of the production process between Renault and its
suppliers, what also stands out is the participation of GA RyA
(Spain) in Renault’s Monozokuri Project to reduce the costs of
manufacturing vehicles and mechanical bodies.
We play host to our customers During 2011 we received
many visits from our portfolio of customers to the various
Grupo Antolin centres around the world, with the objective
being to strengthen the commercial relationships between
both parties. Nissan, Toyota, VW, Hyundai, Ford and Seat
are some of the companies that have seen in situ the way
we work, either through monitoring projects in progress
or, alternatively, through finding out about our capabilities
in both the industrial and innovation areas.

CSR in
Grupo Antolin
Sustainability
Balanced
Report
Profile

Recognising the importance of our work to Renault
Knowing the value of what we do and recognising this is part
of the Communication and Recognition plan for employees
at GA Plasbur (Spain). This has been implemented through
various actions this year, such as visits by two groups of
workers to the Renault factory in Palencia (Spain), which we
supply with pillars and plastic parts for the Mégane model.

Strengthening ties through sport A team from GA
Leamington in Sunderland (United Kingdom) took part in the
football league for suppliers and customers organised by Nissan,
finishing in a strong position in a very hard-fought competition.

CSR
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globaliza

innoversia
resp. innovation
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TRAINING in values, as the foundation for the way we are as
people and as a company, to which we add the training plans
for the development of knowledge, skills and competencies
offered to the entire workforce throughout the company, with
institutional and local training initiatives such as the outdoor
training days in China and India, where the participants learn
to strengthen their personal and professional skills in an
environment away from the workplace, which they then apply
when carrying out their jobs and in their day-to-day relationships
with the rest of the organisation.

Grupo Antolin
Universe
CSR in
Grupo Antolin
Sustainability
Balanced

conventions and workshops providing a focus for reflection
throughout the year, to which we can add the breakfasts held
with the Managing Director in France and the monthly meetings
held between employee representatives and the Management
of the company, without forgetting a more personal type of
communication through the regular individual interviews held
by line managers with their staff to assess performance and
through the meetings held in the working units (UETs).
PARTICIPATION, as the basis for teamwork, respect and
goodwill among the entire workforce, through the launch of
corporate initiatives such as the organisation into business
units, project teams and Kaizen workshops, and diverse local
initiatives which more informally help to create a more united
team. So sharing passion, delivery and effort is more important
than medals and finishing positions in sports events, such as
table tennis, snooker and badminton in China, inter-company
football tournaments in Spain, bowls in the Czech Republic,
women’s basketball championships in Morocco and the

INTERNAL COMMUNICATION to align the objectives of the
company and those of each and every person forming part of it,
so that everyone moves in the same direction, thanks to the use
of the systems and channels established at a corporate level
to encourage direct management-workforce-management
communication, and the initiatives carried out in each company
within the general framework but adapted to the characteristics
of the local culture and staff. Examples include the institutional

Report
Profile

CSR
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innoversia
resp. innovation
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a multiskilling team of 12,649 professionals, men
and women, of 54 different nationalities whose sum
of capacities and knowledge gives rise over four core
subject to the common Grupo Antolin project

Grupo Antolin
in 2011

To2

EMPLOYEES

Grupo Antolin sports clubs. Activities such as photography
competitions in the Czech Republic, special discounts and
offers on products and services, themed campaigns such as
“Flowers on women’s day” and “Save” on world savings day in
Portugal, and more gastronomic events such as Lunch&Learn
in the United States to prevent certain diet-related illnesses, are
some examples of the initiatives carried out in the company’s
different centres, which all contribute to creating a more
inclusive working environment.

Grupo Antolin
in 2011
Economic
and Financial
information
Grupo Antolin
Universe

that they can contribute to achieving the objectives for progress
set out in the company’s Policy and Strategy, are the objectives
behind initiatives such as the Recognition of Improvement
events held for the first time in Antolin Tanger (Morocco) and
the recognition lunches in the United States and Slovenia, the
Medals for the years of dedication and hard work in several
of our centres in France and the Czech Republic, for example,
and the initiatives implemented in the companies in the United
Kingdom, such as “Empl@yee of the month” given to people
who stand out for their skills or actions, and The Orgullo Cup,
which is awarded for good habits and practices by the workforce
in the workplace.

RECOGNITION, which is honest, fair and appropriate, forms
part of the business culture so that people know how much we
value a job well done, their interest in progress and the efforts
they make to achieve this. Encouraging individual and collective
participation and allowing people to develop their creativity so

CSR in
Grupo Antolin
Sustainability
Balanced

Garden Group, healthy teamwork

Report
Profile

A group of people from our office in Michigan, United States, planted a small kitchen garden in one of the unused green spaces on the side of our facility and took a role in tending the garden and watering plants, allowing
the entire workforce to enjoy a healthy snack at the end of the summer
This initiative has served as the starting point for the creation of the Garden Group, an example of teamwork where each employee makes a contribution through the tasks involved in looking after and maintaining the patch and supplying plants, tilling
the soil, providing fertilizer, …to obtain the best fruit, vegetables and spices which they could share with their families when the
garden begins to mature.
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find out about our working environment, with the organisation of open days in South Korea, France, Mexico and the
Czech Republic;

Grupo Antolin
Universe

share moments together in sporting activities, such as rafting
on the River Jizera in the Czech Republic and Sports Day in
Slovakia, and form part of the Grupo Antolin Sports Club run
for the children of the personnel, or take part in more leisurely
pursuits such as the barbecue to celebrate the start of the
summer and decorating the Christmas tree in the company in
France, or the parties organised for children´s employees to
celebrate Christmas;

CSR in
Grupo Antolin
Sustainability
Balanced
Report
Profile

balance their family and work lives, such as the change to the
holiday calendar to allow employees to be with their families
and celebrate the Lamb Festival Aid el Kebir, or the financing by
the Company Committee and Company of the Summer camp
for the children of the personnel in the Czech Republic.
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resp. innovation
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FAMILIES
as an extension of ourselves and therefore
involved in the initiatives being run so that
they can

Grupo Antolin
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Add colour to Christmas

Report
Profile

17th Edition in 2011 of the Art Competition

Once again this year Christmas arrives hand in hand with the little ones, all the children of our employees
working in our centres around the world
Around 900 children (129 more than in 2010, with Poland joining the competition for the first time) have shared with us their
particular vision about this time of year through their drawings, full of creativity and colour. As has been the tradition for the last
seventeen years, the winning entries have been used to illustrate the Grupo Antolin Christmas card.
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resp. innovation
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One
person can
make the
difference

We share knowledge with our suppliers through the
Innovative Day Meetings held throughout the year, which
allow us to generate products that are both innovative and
adapted to meet the needs of our customers. Top level specialists
and managers from the companies showed us their products and
innovations for our industry in highly practical sessions, which
were greatly appreciated by those taking part.

Economic
and Financial
information
Grupo Antolin
Universe

Permanent monitoring and collaboration with our
supply chain, at an international level, through the role of the
STA (Supplier Technical Assistant) who works with the supplier
at all times to help it adapt to the company’s management
style and, at a local level, by each company with its specific
suppliers.

CSR in
Grupo Antolin
Sustainability
Balanced

We innovate to guarantee accurate supply by our
suppliers, with the first implementation of the Warehouse
Management System WMS at Silesia Plastics, our centre in
Poland, which provides information in real time about the
content of our warehouses, creating a rapid reaction capacity
and leading to the planning of activities which guarantee the
immediate supplier - company - customer supply chain.

Report
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SUPPLIERS
an important part of the chain value
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Automation of the connection with providers - pilot project Web EDI Darwin (Green IT Project)

Grupo Antolin
Universe

To date, EDI has been implemented in the OEMs*, Tier 1* and Logistics Centres for the exchange of orders,
delivery notes and invoices. The inclusion of our Suppliers in the automation chain has required a further
step to be taken on our part with the operational management by Keyland* of the project Web EDI Darwin,
sharing the positive benefits of the experience and minimising the difficulties encountered

CSR in
Grupo Antolin

Following the directives set out in our Supplier Manual for mass supply, the exchange of information between the supplier and
Grupo Antolin must be through EDI. EDI (Electronic Data Interchange) is understood to be the generation, transmission and processing of information with our customers and suppliers by electronic means, in a format capable of being read by the computer
and being processed automatically and without ambiguity.

Sustainability
Balanced
Report
Profile

So in March 2011, Corporate Logistics, in collaboration with the Information Systems Department, started the first training for
the Pilot Suppliers in the Web EDI Darwin project, helping our suppliers with the installation of the application, which offers users
in small companies all the EDI functionality of a large company but at a cost which reflects turnover.
The deployment of this tool will help our supply chain to standardise their processes with Grupo Antolin in a way which is very
transparent, with the same technical resources and skills as required for a simple internet connection.
*OEMs. Original Equipment Manufacturers.
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*Tier1. Top level suppliers.
*Keyland. Company owned by GA for
technological development.

project

Toward Sustainable Logistics
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SOCIETY
a real commitment in the 24 countries
in which the company carries out its
commercial and industrial activity

Grupo Antolin
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with CHILDREN, because they are our future, where our
initiatives are focused on the most disadvantaged children,
making their dreams come true at Christmas with the
Children´s Holiday Wish programme in the United States,
holding the typical Bornahan and Dwiali festivals in India,
sponsorship by the workforce at some of the companies
in Spain, or cooperation and financial support which
guarantees the future of programmes such as Reedswood
Stay&Play in the United Kingdom, Power Company Kids
Club in the United States, and in India, support through the
various local Non-Governmental Organisations to improve
the conditions for the most disadvantaged children;

Grupo Antolin
Universe
CSR in
Grupo Antolin
Sustainability
Balanced
Report
Profile

with HEALTH, thanks to the organisation of demonstrations
and sports tournaments among the workforce in the centres
in the United States in support of juvenile diabetes research
and the prevention of breast cancer as part of the Pinktober
campaign, not forgetting the launch of the blood and organ
donation information campaigns in Spain, the United States
and India which, either through their own initiative or jointly
with our clients, suppliers and companies in the area,
demonstrate the altruistic attitude of many people in the
company who have taken part in these initiatives;
with the VICTIMS of natural disasters, such as that suffered
first hand by our colleagues in Japan and their families,
showing our support through institutional donations by the
Regional Office, in direct cooperation with our client in the
United Kingdom or from the personnel themselves in the Czech
Republic or in the United States who, under the title Jeans for
Japan, “transformed” everyone who made jeans their official
item of clothing on Monday 11 April into money raised;

with DISABILITY, taking part as a team in various sporting
events to raise money during the Inter-Company Corporate
Challenge Days, supporting the global Casual Day initiative
in South Africa the first Friday in September, and financially
cooperating with charitable organisations to help with the
training and workplace integration of the disabled;
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Grupo Antolin
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with the LOCAL COMMUNITY, supporting charitable
campaigns related to the activity of the company or the
personal or professional circumstances of its employees, such
as the clothes, toys and food given in aid of the local Food Banks
in Spain, Portugal and the United States; collecting plastic
caps in Japan and Spain to improve the health conditions for
people with special medical problems; involvement in sports
tournaments such as the semi-finals of the Bentley Charity
Football Tournament in the United Kingdom; donations of IT
equipment to schools in India, Spain and North America; and
becoming a Gold Member Sponsor for the Marlette Country
Fair Days, run under the title “The American dream through
the eyes of a child”.

with the PROTECTION of ANIMALS, in cooperation with
the Societies for the Protection of Animals in the United
States and Spain, with staff volunteering time each week
to take dogs for a walk or providing warmth for the animals
by donating the fabrics and textiles that are unused or
discontinued, respectively;

Grupo Antolin
Universe
CSR in
Grupo Antolin
Sustainability
Balanced

Taking steps toward a good cause
Health, sport and charity come together to support the “Walking for Children” initiative,
where walking leads to benefits for everyone.

Report
Profile

With the delivery of a pedometer to all the employees at GA Michigan (United States) choosing to live a
healthy lifestyle, the “Walking for Children” campaign began. Thanks to this, the company sponsored all
of our “steps” during the months of May, June and July. Through a twice-weekly recording of the distance
travelled, in addition to encouraging people to come into contact with nature and take exercise, the initiative
raised $ 0.01 per person per mile travelled for Michigan Children’s Hospital.
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with VOLUNTEERING through local initiatives such as the
Habitat for Humanity and Christmas in action in Oakland
County projects in North America, where employees and
their families help to maintain and clean certain areas in the
community and the homes of poor elderly people who would
not otherwise be able to manage
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EXTERNAL AGENTS
public and private bodies, charitable organisations and educational
establishments, which operate in the markets where we have a presence

Economic
and Financial
information

and aimed at professionals of proven experience identified by their
organisations as having the potential for senior management
positions, through a methodology based on practical experience
with a clear focus on strengthening the management skills of
those taking part, who can review and update their business
management knowledge, comparing and discovering the best
business management practices.

Participation of GA North America (United States) in
the SAE jobs fair organised as part of the SAE International*
Conference in Detroit (United States), along with our competitors
and customers.

Grupo Antolin
Universe
CSR in
Grupo Antolin

“Culture of Commitment”, Forum of Leading
Companies in Castile and Leon at the Headquarters
(Spain), organised jointly by the Economic Development
Agency (ADE) and Grupo Antolin, attended by companies
such as Renault España, Grupo Indal, Caja de Burgos,
Collosa, Dibaq Diproteg, BMC Maderas, Grupo Siro, Club
Excelencia en Gestión and Agencia de Inversiones y Servicios,
all members of the forum, who shared best practices and
debated issues of interest such as those presented on this
occasion by Ubisa and Grupo Siro.

Sustainability
Balanced
Report
Profile

Visit from a delegation from the Chinese City of
Changsha (Hunan provence) to Grupo Antolin, in conjunction
with the staff for Circulo Empresarial Eibur (a leading training
and consultancy company in Castile and Leon).
Workshop on Lean Manufacturing at the Headquarters
in Burgos on the basis of a proposal from the Automotive
Forum of Castile and Leon (FaCyL) which brought together
more than sixty representatives from companies in our sector
under the slogan: “Keys for the Implementation of a Lean
Manufacturing System in the Organisation”.

Grupo Antolin, company with the most students in the
Castile and Leon Advanced Management Program, a
management programme organised by the Company Institute

CSR
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resp. innovation
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* SAE International (SAE) – organisation for
engineering professionals in the aerospace, automobile
and commercial vehicle sector.
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Corporate and local members of different associations,
institutions and organizations who cover the different areas of
society in which we operate.

Grupo Antolin and the Corporate
University CEAGA (UCC)

CSR in
Grupo Antolin
Sustainability
Balanced

First and second position for two people from GA PGA and GA Vigo (Spain) in the “Programme for the
Management and Development of New Products”, the first element in the new training programme from
the Galician Automobile Cluster (CEAGA)

Report
Profile

Forty-eight students from the most important companies in the sector, divided into 8 working groups, with teaching staff from
both the sector and elsewhere, and supervision of the programme by internationally prestigious training institutions, all shape
the training program that inaugurates the newly created Corporate University CEAGA, thanks to support from the government
and companies in the sector, among which is Grupo Antolin, which has been involved by providing teachers and students from its
centres in Galicia. The technical and personal talent of our team has stood out, and, in addition to providing teaching staff for the
training, two of our colleagues taking part as students have ended up in first and second place for their work, and were speakers
at the closing ceremony in July.
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Presence of Grupo Antolin at the 10 Edition of the
Employee Forum (Spain), organised by the University as
a meeting point between the business world, students and
graduates, collecting around 250 CVs which were analysed
to identify possible candidates for the next “Junior Engineer
programme” (Innoversia).

Grupo Antolin
in 2011

To2

Training visits from students at different educational
institutions to our facilities, improving ties between business
and the world of education.
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We innovate today for the sustainable future of the car
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Sustainability
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Report
Profile

Target R&D in the product’s value chain using sustainable principles
Stakeholders Clients - The Environment - Society
Global Compact Principles Principles 7, 8 and 9 of the Global Compact
Millennium Goal Goal 7
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Responsible Innovation

Grupo Antolin
in 2011

RESPONSIBLE INNOVATION
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Natural fibres as a source of raw material

Grupo Antolin
in 2011

Completion of the European BADANA Project, with the approval of the pillar made by taking advantage
for industrial purposes of the fibre obtained from the natural waste produced by the cultivation of banana
plantations, using this to create reinforced plastics

Economic
and Financial
information

This project opens up an innovation area in the search for new ways to add value to the cultivation of bananas in the Canary Islands.
It involves the use of a renewable source of raw materials from plants which can compete, in terms of its capacity and properties,
with its synthetic counterparts, reducing the density of the final product and leading to considerable energy saving.

Grupo Antolin
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companies, technology centres and universities, which is expected to go further and place Spain in a leading position in
terms of Magnesium technology, a vital element of an increasingly competitive market
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Sustainability
Balanced
Report
Profile

The completion of the MAGNO Project has allowed for a broad improvement in the technology for the manufacture of pieces by
the injection of magnesium alloys, which has become a reality through achieving significant successes such as the selection of
protective gases for magnesium that are clean for the environment, the design of new fusion systems and the maintenance of
more efficient furnaces, the definition of new concepts for furnace covers to minimise energy losses, and the development of a
methodology for the recovery of Magnesium from vehicles no longer in use (routes for obtaining magnesium from cars at the
end of their life) among others.
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MAGNO (MAGnesium New Technological Opportunities) has created an important knowledge network involving

Grupo Antolin
in 2011
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New technological opportunities for magnesium
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Graphene, a reality today with a role to play in the future

Sustainability
Balanced

With a potential production capacity for each graphene line of 500 grams per week, 2011 saw the
opening of the pilot plant for the production and characterisation of graphene, a material with exceptional
mechanical properties and great electrical and thermal conductivity, making way for a family of materials
that are very strong but weigh very little and their application in electronics to develop very energy efficient
and powerful systems

Report
Profile

The production of carbon dioxide, the base material for obtaining Graphene from carbon nanofibres developed by Grupo Antolin
in cooperation with highly prestigious universities in Spain and the United States, will take place in this laboratory in Burgos
(Spain) so that it can be sent around the world for the society of tomorrow. This accompanied our participation in the European
“Graphene Flagship” initiative and in trade fairs and conferences, and the launch of GRAnPH NANOTECH in 2011. more info.
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We are involved in
the car of the future
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A light seat with a tubular metal structure entirely
covered with plastic casings, along with the
supply of various structural components, is the
Grupo’s contribution to the electric car produced
by Renault, the Renault Twizy, a pioneering project
for conservation and respect for the environment

CSR in
Grupo Antolin
Sustainability
Balanced
Report
Profile
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This distinctive quad car with its ground breaking appearance
will contain front and rear seats manufactured, and partially
assembled, in one of our production plants in Burgos (Spain),
Grupo Antolin Ara, which will supply all the seats for this vehicle
to the Renault assembly line in Valladolid (Spain). The company
will also supply, through Grupo Antolin PGA in Vigo (Spain), 150
pieces per car making up the structure of the bodywork, the
front and rear mudguards and the door semi-modules for the
corresponding version, and we are confident that this model
more info.
will be widely accepted in the market.
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We look for light, modular and energy efficient solutions

Grupo Antolin
in 2011

The development of a technological platform that allows for the integration of organic LEDs (light emitting
diodes) into flexible and adaptable headliners is the objective pursued by the European PLACE-it* project.
Grupo Antolin plays an active part in this project and, as a result, last June welcomed the members of the
project team to the Headquarters in Burgos (Spain)

Economic
and Financial
information

This combination of electronics and new light sources will allow us to develop solutions that are light, slim and adaptable, offering
freedom of design and allowing them to be integrated into our trims; modular, to be able to combine them and adapt them, and make
them compatible with the current manufacturing processes. In addition, this diode technology allows for a saving of up to 90% in the
electrical consumption of the vehicle, compared to the use of traditional incandescent lamps.

Grupo Antolin
Universe
CSR in
Grupo Antolin

*PLACE-It. Platform for Large Area Confortable Electronics by Integration.
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Discovery
consists in seeing
what everyone
has seen and
thinking what
nobody else has
thought

Report
Profile
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Albert Szent-Györgyi
Hungarian Philosopher
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A pile of rocks ceases
to be a pile of rocks at
exactly the moment
that someone sees
the image of a
cathedral in them

Grupo Antolin
in 2011
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Antoine de Saint-Exupéry

Grupo Antolin
Universe

French Aviator and Writer

Flexible innovative technologies for the profiling and deformation
of steels with an ultra-high elastic limit

CSR in
Grupo Antolin
Sustainability
Balanced

The creation of new technologies for metal profiling and deformation with greater flexibility for the
development and manufacture of structural components for vehicles that are more environmentally
friendly, lighter, lower cost and have shorter production processes

Report
Profile

This is the action framework established for the 3 year long PERFLEX Project, subsidised by CDTI, where jointly the customers,
academic institutions, companies in the sector and Grupo Antolin are working to achieve a reduction in the final weight of the
vehicle thanks to obtaining a reduction of 20% in the weight of the profiled pieces compared to using pieces manufactured
by conventional stamping, efficiency in the consumption of the material, a saving of over 40% in energy consumption and the
reuse of tooling.
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We give new life to our
overhead systems

Grupo Antolin
Universe

We construct homes through transforming
the scrap coming from our overhead system
companies

CSR in
Grupo Antolin

Report
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In 2011 alone, about 480 tonnes of scrap from the overhead
systems manufactured in our plants in Burgos and Valencia
in Spain, were transformed into 47,580 m2 of Coretech panels
by ASH, a company owned and managed by Grupo Antolin,
as the core and support company for various applications
designed for floors, walls and ceilings of different types and
constructions. With this initiative we wanted to give life to a
project through the company Aguimoveis (Portugal), which
incorporates our product into the construction of prefabricated
housing in Mozambique (Africa), with the option to expand into
several Central American and African countries.
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Positive outcome
for the NOVAFORM
project for the
development
of a technology
for shaping
thermoplastics for
vehicles, adapted
to sustainable
materials, to be
able to use recycled
materials and reduce
the weight of our
parts using materials
coming from the
dismantling of
vehicles at the end of
their useful lives.

Grupo Antolin
in 2011
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Second phase of
the innovation
AgroPP (agro
polypropylene)
programme,
with the approval
of the pillar made
from a compound
material reinforced
with sisal plant
fibres developed in
cooperation with one
of our customers.

We continue
reducing the
weight of our door
parts, thanks to:
· the reduction in
CAD-CAE thickness
(Neomats Project)*
· physical, chemical
and syntactic
foaming techniques
and;
· the use of new
lighter materials,
with plant-based
loads.

Headliners made
with plant-based
foam various ceiling
trim models will
be manufactured
using this type of
foam in 2013, from
an internal Grupo
Antolin formulation
for a low density
foam with 16%
weight of plant
components which
leads to a reduction
of 30% in weight
compared to other
foams.

Lighting headliners
thanks to the
integration of
lighting, flat cables,
laser technology
and a fabric which
is environmentally
friendly in terms of
the manufacturing
processes, Swan, the
project will see the
mass production of
a new headliner for
2013.
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* Neomats Regional Project (Economic Development
Agency, Castile and León Regional Government)
(2010-2013) for “research into new formulations for
polymer materials with improved functionality and
technologies for their transformation”
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Intelligent fabrics
developed as part
of the Cenit Infinitex
Programme (20092012), which looks at
integrating different
functionalities,
such as lighting and
sensor systems.
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First prototypes
of seat backs
with the hybrid
metal and plastic
technology, opting
for simpler and
more eco-efficient
assembly processes,
avoiding conventional
welding assembly.

project

Report
Profile

MDI isocyanate
adhesive with
high plant-based
content developed
in conjunction
with our supplier,
approved and
ready for use in our
headliners.

Development
and approval of
a natural fibre
product as an
alternative to
glass fibre, in order
to incorporate it
into some headliner
models, which will
favour the reduction
of emissions and
the potential energy
recovery from these.

Window regulators
with stamped
aluminium rails,
their development
and the physical
testing of three
technologies, as well
as the generation
of knowledge about
aluminium alloys for
the five thousand and
six thousand series,
their processability
and mechanical
performance,
achieving weight
savings of over
35% compared
to conventional
technologies with
steel rails.
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We provide added value
to our processes
and products
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It is ideas that
drive and move
the world, not
machines

Grupo Antolin
Universe

Victor Hugo
French Autor

CSR in
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Listen to your heart, SP Heart
Under this slogan, a Corporate Improvement communications campaign was launched across all companies
in order to strengthen the activities included in the annual work plan defined for each of them, in agreement
with the various Business Units, and to “refresh” concepts on which we have been working for a while, such as:
avoiding waste, standardising our activities and value added

Report
Profile

There are many tools being used which, in addition to contributing greater value in the manufacture and supply of our products,
positively influence our environmental behaviour as a company and as people in order to reach an overall efficiency target.
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Only constantly improving will allow us to remain in the market and strengthen our position as leader
in the sector, which is why the management of “Delta” proposals forms part of the day-to-day activities
of our teams and companies
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The 10,000 proposals generated by Delta to September 20 demonstrate the strong position of this initiative, which dedicates its
resources to the ongoing improvement of both our products and our processes, therefore optimising the quality and efficiency of
our companies.

Grupo Antolin
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Delta is part of a broader
and more comprehensive
management programme
in the company, along with
strategic programmes
such as the Grupo Antolin
Production System (SP),
6 Sigma and Total
Quality which involve
the participation and
involvement of all levels of
the organisation
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10,000 Delta proposals
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Prototypes
with bioplastic
material

Polypropylenes
of high
crystallinity
and new loads
(nanoclays,
synthetic clays)

Decorative
plastics with
alternative
technologies,
integrated into
Novaform

Approval of a
100% plant-based
adhesive applied
to overhead
systems that
comes from
agricultural waste

Development
of a magnesium
casing for
electric car
engines

Environmentally
cleaner process
for obtaining
higher quality
graphene on an
industrial scale

Development
of sustainable
fabrics using
natural raw
materials such
as wool, bamboo,
etc.

Study and
development
of window
regulators to
obtain weight
savings of over
35% when
compared to
conventional
steel solutions

Reduction in
emissions in the
coating, edging
and glueing
process for
overhead system
components,
replacing
solvent-based
glues with other
equivalent glues
based on water
or 100% solids

Development
of barrier
systems (cards
impermeable
to adhesive) to
reduce the use
of mould-release
and increase
the affinity
with adhesive
tapes (gluing of
components)
for the cards
used in overhead
systems

Value Stream
Annual Plans

Delta Cost
Reduction Plan
by company
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project
This is the belief that training is the driving force behind personal and social growth and development. A focus on training as a fundamental tool for development, targeted largely at the emerging countries in which
the company operates
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Innoversia

Grupo Antolin
in 2011
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Target To enable and socially develop the local community through training
Stakeholders Employees - Families of Employees - Local Community - Society
Global Compact Principles Principles 1 and 6
Millennium Goal Goal 2
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First steps in Tangier toward a better world

Grupo Antolin
Universe

As part of the company’s Corporate Social Responsibility strategy for the communities in which it operates,
Antolin Tanger has been focussing on a project designed to train people who are disadvantaged in a social,
employment or human context, offering them the chance to become integrated into society and improve
their personal and professional standing

CSR in
Grupo Antolin

Cáritas Parroquial Tanger and our centre in this location have been working on a cooperation agreement to provide sewing training in its
fabric workshops. This will be designed for members of the local community suffering from extreme social exclusion, with priority being
given to women, using fabric and samples of our pieces donated by the company which will act as patterns. This activity will be run by
Caritas, whose trainers will first have been instructed in the sewing carried out by our employees at the plant, to ensure that the people
being trained match the future contracting needs of the company in Morocco. The agreement is completed by a commitment to employ
these people, when the needs of the company so require, and there will also be a small quarterly donation associated with this recruitment
and employment stability, which will be used for social issues, training, food and medical-sanitary care for those most in need.

Sustainability
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Report
Profile

In contrast, the École Maroc programme to encourage French literacy among the workforce, which was launched in 2010 with 61 students,
had to be halted in July of the same year due to an increased work load with the entry of new orders. It became impossible for those taking
part to balance their study, work and personal time, and at the time of writing this report the program has yet to restart.
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Grupo Antolin
in 2011

In response to an invitation by the consultancy firm Infyde and the Castile and Leon Automotive Forum
(FACYL in Spanish)*, last June people from the Headquarters travelled to their facilities in Boecillo
(Valladolid) to debate the importance of professional qualifications for people in our sector from the
perspective of the Company, the Government and the Education Centres.
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Run under the maxim “tell me what you need and we will do it
together”, the main conclusion of the workshop was that there
continues to be a mismatch between the current training on
offer and the needs of business, although the relationship
between businesses and training centres has improved
considerably over recent years. In relation to this point, we see
the need as a company to train new professionals in values
and in other general skills such as languages. Communication,
flexibility, cooperation and practice were the terms most
frequently used by those attending. After identifying some
best practices in the sector, such as Grupo Antolin’s work
in Brazil with its training centre Escuela de Formaçao, and
discussing the role played by training in the relationships with
our main stakeholders, the possibility of launching a pilot
joint training programme 2x3 (1 full training course and 2
courses combining the theory in centres and practice in the
companies) remained open to debate.

green footprint
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innoversia

Professional Training, part of business strategies

transparency

*FACYL represents the Automotive Cluster
in Castile and Leon, with 26 members
representing more than 21,200 employees
and a joint turnover of €12.8bn.

ANNUAL R EPORT

page

113

Company
Overview

“Earn&Learn” in India

Grupo Antolin
Universe

After an initial analysis of our presence in India, involving 612 people and 4 centres, we decided to
focus our attention on our production centre in Rajangaon in the region of Pune, with 230 employees
and 56% direct labour, and run a training project between the University, Company and NonGovernmental Organisations supported by the national government, under the Earn&Learn scheme

CSR in
Grupo Antolin

The objective of this programme is to help young people
without financial resources who are over 18 and have
recently finished secondary school, offering them the
opportunity to take university courses in the area of industry
and manufacturing. This will be through a training contract
with our company under which they spend three days a
week working in our plant and two days studying under the
supervision of a tutor from the training body. The amount
they are paid for their work is used to help the students and
cover their university costs. With the launch of this project we
will all earn and learn: the University carries out its function
as educator, extending higher education to a larger number

Sustainability
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Report
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of people and also has the opportunity to find out about the
reality of the world of business; the students learn from the
practical experiences and obtain a qualification that they
would not otherwise have had; and the company has a group
of potential future professionals who are ready and willing.
Once this project has been implemented in 2012, we will be
able to talk about Innoversia India.
This project adds to local initiatives, such as that to provide IT
training for children thanks to the donation and installation of
computers in schools in the area, or helping them by donating
furniture and certain facilities for their buildings.
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Howard G. Hendricks
American Teacher and Writer
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Teaching that impacts is not head
to head, it is heart to heart

Grupo Antolin
in 2011
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Grupo Antolin
in 2011

October saw the start of a new edition of the Junior Engineers Programme, in which 9 recent graduates
took part, receiving a postgraduate grant lasting for 10 months in 5 of our centres in Europe and America
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innoversia

New talents, new opportunities:
Junior Engineers Programme 2011-2012

Sustainability
Balanced
As in the previous edition, we have been cooperating with the
University of Burgos’ General Foundation in the launch of their
training plan which, in addition to an introduction to the policy,
processes and organisation of the company, which takes place at the Headquarters and lasts for two weeks, also offers
a practical vision based on working day-to-day in the various
areas of the company in the Grupo Antolin centres around the
world. This double vision, under the guiding hand of the Cor-

Report
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CSR

To2
globaliza

innoversia
resp. innovation

porate HR Department, allows us to have a group of young
engineers who are personally and professionally prepared,
with the flexibility needed to take on responsibilities in the
area of plastics and in the markets where we operate.
With this latest edition, 62 people have now taken the programme, of which 42% involved in the first 3 editions form
part of the Group’s current team of professionals.

green footprint
zero

transparency

ANNUAL R EPORT

page

115

Company
Overview

Economic
and Financial
information
Grupo Antolin
Universe

One hundred and twenty five scholarships given out in 2011,
at the Headquarters alone, have allowed students to have
their first contact with the business world and given them
the chance to train in an international environment. Some of
them started their involvement at the undergraduate stage,
carrying out practical work either as a complement to their
education or to comply with the final academic requirement
of the dissertation. Others have been involved in training at
the postgraduate stage, with scholarships lasting for up to
two years. There are some who call an early end to this training programme in order to enter the world of work. The policy of offering practical training does not recognise borders
and it is open to all nationalities through the existing range of
cooperation programmes in each country, which will aid the
intercultural exchange of mutual experiences and knowledge.
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The benefit of this common enrichment, where we all teach and
learn, leads to the success of the programme. On the one hand,
the company increases its research capacity and has access to a
young team of people ready for action, helping to add innovation
to its human capital and therefore increase its competitiveness.
On the other hand, the academic institutions increase the quality of the training they offer to students, in turn providing added
value for companies and society in general. Lastly, the people
undertaking the practical training, who in addition to having a real
view of the professional-business world can complement their
final training stage with a practical application of their knowledge, obtain specialist and technologically cutting-edge training
and strengthen their personal skills designed to improve communication, interpersonal relationships and teamwork which, we
trust, will help them to open doors in the labour market.

green footprint
zero

transparency

project

The correct conjugation of the verbs to know, to want and to be able to, coupled with suitable
integration into the workplace, is what will make the difference to people’s professional lives and to the
competitiveness of the companies to which they belong. Aware of this reality, for over a decade Grupo
Antolin has been keen to form part of this process as a key element in the company’s recruitment and
selection strategy, encouraging practical training for young students in professional values, skills and
abilities, through support and tutoring from professionals specialising in the different areas of the company,
ready to pass on their knowledge and experience

innoversia

Practical experience, a wise decision that makes the difference

Grupo Antolin
in 2011
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Brazil, a successful experience
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Fifty per cent of the students that finished the first course
for “Technician in Plastics” are now part of the staff in our
production centres in Brazil. This means that the Escuela de
Formaçao for employee’s relatives has achieved the mission
for which it was created.

China, future objective for
Innoversia

Grupo Antolin
Universe
CSR in
Grupo Antolin
Sustainability
Balanced

project

Owing to the exponential growth of our presence in China
where we have 1,225 people and 8 plants at present, and the
internal reorganisation of the CSR area in this region, it was
decided, in agreement with the Regional Management, to
postpone this project for future financial years.

Goals 2012
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Launch of
Innoversia India
with project
Earn&Learn

CSR

To2

Study of the
viability of
launching
Innoversia in
China

Implementation
of the CSR
programme in
Antolin Tanger in
cooperation with
Caritas

innoversia

green footprint

The basic objectives of
education must be to
learn to learn, to learn to
do, to learn to be
UNESCO
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This is Grupo Antolin’s
commitment to
Occupational Health and
Safety for the people
working in the company.
This represents the
spirit of Grupo Antolin
by ensuring that all of
its employees can work
in a safe and healthy
environment

Sustainability
Balanced
Report
Profile

Target To reduce to 0 the number of occupational accidents and work-related illnesses
among the workforce

Stakeholders Employees - Suppliers - Clients
Global Compact Principles Principles 1 and 2
CSR
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Our global Occupational Health and Safety system
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The gradual roll out of the Occupational Health and Safety System across the company’s different centres
during 2011 has meant that 81% of the Group’s companies have a perfectly functioning updated system
All of the companies that already had the system in place have been adapting to the requirements of the new P-02.1 Process
with positive results, as demonstrated by the internal and external audits carried out throughout the year.
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There is nothing better than an example to illustrate how the system has been effectively implemented
through the local activities run by the various companies
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RISK ASSESSMENTS

Grupo Antolin
Universe

Study to analyse the working conditions of particularly
vulnerable employees (pregnant women and people
with physical, psychological or sensory disabilities) to
appropriately adapt the work to the person at GA Autotrim
(Spain).

CSR in
Grupo Antolin
Sustainability
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Assessment of de Psychosocial Risks at GA Navarra
(Spain).
Assessment of Repetitive Movements of the upper
limbs using the OCRA* method and the Manual Handling of
loads using the NIOSH* method at GA Navarra (Spain).
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Assessment of Vibrations in the entire body for fork-lift
truck operators and vibrations in the arm and wrist for the
assembly carousel workers in GA Autotrim (Spain).
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*OCRA- Method for the rapid assessment
of the risks associated with repetitive
movements of the upper limbs.
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Our process from a practical point of view

Grupo Antolin
in 2011
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* NIOSH- Method to assess tasks in
which loads are lifted, offering as a result
the maximum recommended load that it is
possible to lift given the conditions of the post
and to avoid back pain and problems
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TRAINING AND
AWARENESS-RAISING

Grupo Antolin
Universe

project

Regular training on workplace risks and preventative
measures in all the companies.
Training on Postural Hygiene in the companies GA
Martorell (Spain) and GA Cambrai (France).
Training on driving Hi-Lo caravans in GA North America
(United States) and on Road Safety in GA Autotrim (Spain).

CSR in
Grupo Antolin

Training on work equipment and CE machine markings
offered at the Headquarters (Spain).

Sustainability
Balanced

SAFETY CONTROLS AND
INSPECTIONS
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Development of the Safety Kamishibai in GA Vigo
(Spain) for the ongoing and systematic verification of the
safety conditions in the plant.
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Campaign on the prevention of Cardiovascular Risk.
This campaign, which was launched in 6 of the Grupo’s
companies in Spain (GA Ardasa, Headquarters, GA Dapsa,
GA Plasbur, GA RyA and GA Eurotrim), involved 1,500 people
who attended one of the 30 talks given by Mutua Universal.

Grupo Antolin
in 2011

Grupo Antolin
Universe

project

Campaign to identify diabetes and hypertension in GA
Lusitania (Portugal) involving almost 70% of the workforce.
Campaign to promote healthy eating habits in GA
North America (United States).

CSR in
Grupo Antolin

ACTIONS IN THE EVENT OF
AN EMERGENCY

AUDITS

Sustainability
Balanced

Improvement of the emergency procedures in GA
Kentucky (United States), including the purchase of 3
weather radio receivers to constantly provide information
about tornado predictions, and the identification of a shelter
big enough for the entire workforce.

GA Turnov (Czech Republic): Renewal of the
management system certification in accordance with OHSAS
18001:2007.

Report
Profile

GA Leamington (UK): External audit of the management
system.

Purchase and installation of Semi-Automatic External
Defibrillators in companies in Spain and France
(Headquarters, GA Eurotrim, GA Dapsa, GA Aragusa, GA Ara, GA
Ardasa, GA Plasbur, GA RyA, GA PGA , GA Vigo and GA Loire).

GA Vigo (Spain): Internal audit of the management system
in accordance with OHSAS 18001: 2007 passed successfully.
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2nd Safety, Health and the Environment Week in GA
Saltillo (Mexico) where employees were trained in, among
other things, the right response in the event of an emergency
inside and outside the company.

Grupo Antolin
Universe
CSR in
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Evacuation drills that often complete the training given
on how to put out fires. In the specific example of GA Ardasa
(Spain), this training helped two colleagues to act correctly,
thereby preventing the fire started by a flying piece of solder
from spreading.

Sustainability
Balanced
Report
Profile

However, despite the efforts made to identify possible emergency
situations and to create and implement the corresponding
protection plans, during 2011 there were 3 fires of varying severity
in our facilities which, thanks to the immediate implementation
of the emergency action plans, did not result in any injuries and
did not cause any interruptions to the supply to customers.

CSR
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project

Theoretical and practical training for most of the
companies about how to act in the event of an emergency,
put out fires and give first aid, such as the course given in GA
Autotrim (Spain), practising handling fire extinguishers
and hoses using real fire, both outdoors and in
confined spaces.

31/01/2011 GA Eurotrim (Spain): Fire in the passageway between
the production and foam buildings. Damage to property: damage
to the roof and the facilities located between the buildings/
Damage to people: None
21/03/2011 GA IGA (France): Fire in the foam building. Damage
to property: Total loss of the building/Damage to people: None.
25/04/2011 GA Senyang (China): Fire in the neighbouring
company which then spread to our facilities. Damage to
property: Total loss of the building/Damage to people: None.
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A company with HEART
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This is the title used in Spain last April to launch
the campaign to prevent cardiovascular risks
among the staff. This focused on two main areas:
to PROTECT our employees and to PREVENT
them suffering cardiac arrests.

Economic
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PREVENTION through a programme designed in cooperation with Mutua Universal which involved:

CSR in
Grupo Antolin

· Informing the workforce about the risk factors through a
series of talks given by doctors specialising in cardiovascular health, accompanied by a specific poster campaign;
(30 talks – 1,500 attendees)

Sustainability
Balanced

lity that an employee will suffer from this type of disease
over the next 10 years is 4%.*
· Monitoring employees using the results obtained by the
company’s Medical Service.

· Identification of those potentially at risk through a voluntary test which allows for the vascular risk of each
person to be established medically. The results obtained
from a total of 234 assessments on a population with an
average age of 44 (77% men, 23% women, 22% smokers,
38% high BMI and 58% with a family history of cardiovascular problems) demonstrates that the average probabi-
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PROTECTION, avoiding and minimising the long-term
effects of heart attacks thanks to the purchase of a total of
11 Semi-Automatic External Defibrillators whose installation has been accompanied by first-aid training for the staff
at each company.

green footprint
zero

transparency

* Calculated using the equation
adapted for the Spanish population
using the MANAGEMENT and
SCORE tables.
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Target achieved, reduction
of 14,32% in the worldwide
Frequency Index*
We achieved the target set for 2011 with a 12%
reduction in worldwide frequency index

warm-up session in the workstations, and the creation of a map
of suitable jobs from an ergonomic point of view, taking into
account the characteristics of the job and any possible medical
restrictions at GA Autotrim (Spain).

In total, 330 occupational accidents and work-related illnesses
requiring sick leave were recorded, 18 fewer than in 2010, and
the total number of sick days was 10,267, 2.31% less than in
the previous year. Musculoskeletal injuries, as in previous years,
were the main cause of occupational accidents and work-related
illnesses, followed by falls and blows.

CSR in
Grupo Antolin
Sustainability
Balanced

Despite the positive evolution of the accident rate worldwide
over the last 3 years, in December of last year there was the
unfortunate fatal accident involving an employee in our GA
Turnov (Czech Republic) plant. This accident, and the rest of
those recorded in 2011, reminds us that we still have significant
improvements to make before we can really achieve the target
of ZERO accidents. As a result, over the next few years Grupo
Antolin intends to redouble its efforts to obtain the optimal
Occupational Health and Safety conditions for its employees
on the basis of the efficient management of the prevention of
workplace risks.

In addition to controlling accidents from a quantitative point
of view, actions have been taken to prevent these, such as, for
example, the application of the Red Table methodology in GA
Leamington (UK) for research into workplace accidents, the
identification of their basic causes and their prevention. Also
worthy of a mention in the area of Ergonomics is the campaign
to prevent musculoskeletal injuries, including having a daily
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illness/number of hours worked
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Frequency index (fi) ga worldwide

15.61

(-14.32%)

zero

Grupo Antolin
in 2011

Days off for occupational accidents
and work-related illnesses ga world

10,267
Fi ga europe 2011 20.96

Grupo Antolin
Universe

(+2.31%)

project
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(-10.69%)

Fi ga rest of the world

10.14

(-17.80%)
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Goals 2012
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Ongoing improvements
in the integration of OHS
into the organisation
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Health and safety is

Reduction of 10% in the
Frequency Index with
respect to 2011
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This is the
effort made by
Grupo Antolin to
demonstrate our
commitment to the
environment, dedicating
time, effort and resources to
the management of waste,
energy consumption and
social awareness
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Target To reduce the environmental impact of our business activity
Stakeholders Customers – Employees - Families of employees - Suppliers - Society
Global Compact Principles Principles 7, 8 and 9
Millennium Goal Goal 7
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Green Footprint
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Update of our environmental
management system

Grupo Antolin
Universe

With Grupo Antolin Loire and Grupo Antolin
INS in France, there are now 48 Grupo Antolin
companies certified in accordance with
ISO14001, 2 more than in 2010
During 2011, our plants received a visit from the corresponding auditing organisations in each country to validate this
certification and the result has been positive in each case.

After the approval at the end of 2010 of the new
process P-02.2, Environmental Management, the
Management System common to all the Grupo’s
companies has been updated

CSR in
Grupo Antolin

This Process has been implemented in the certified centres
already operating in accordance with the requirements included in this system, with new features including:

Sustainability
Balanced
Report
Profile

Eastern Europe

3

2

Rest of Europe

25

2

· Reduction in documentation.

North America

9

1

South America

3

0

Africa-Asia

8

4

To2
globaliza

Pending

· Integration into the Global Management System of Processes which govern all the company’s activities.

· Implementation of common Environmental Indicators for
all the companies.

CSR

ISO 14001
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We add more companies
to ISO 14001

Grupo Antolin
in 2011
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Our measurement method

The best way to have a good idea,
is to have lots of ideas
Linus Pauling
American Chemist, Nobel Prize for Chemistry
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Thanks to the data obtained and to the Energy Efficiency Improvement team, several initiatives have been implemented
focussed on reducing energy consumption:

Report
Profile

1. “Zero Consumption Target”: to reduce to the minimum consumption in factories during downtime periods (weekends,
holidays)

project

The introduction of a simple tool, housed on
the company’s intranet, for the international
consolidation of environmental and energy
indicators has allowed us to undertake the
global and homogeneous measurement of
our consumption of energy, fuel, water and
associated costs, and to quantify the volume of
hazardous and non-hazardous waste that we
generate and calculate the emissions of CO2 into
the atmosphere

2. Improved technologies for lighting, compressors, chillers,
cooling towers, means of production (injection moulding machines, furnaces, presses, etc.)
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“We are on the move” the Mobility Plan for our Headquarters

CSR in
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Aware of our responsibility for our activity, and our need as a business to increase the sale of vehicles, our
objective is centred around defining the principles and lines of action to ensure that, in accordance with
2011 data, the close to 2,900 journeys by plane, 4,700 journeys by car and almost 600 people commuting
to work each day in the Headquarters, are safe and respect the environment

Sustainability
Balanced

As a result, a Corporate Mobility Management team was created in the final four-month period of the year, with representatives
from the Environment, Occupational Health and Safety, Corporate Social Responsibility and Business Unit areas. It is
responsible for creating a Mobility Plan for the Headquarters initially, before rolling this out to the rest of the centres. Its
launch has resulted, at the end of this financial year, in an analysis of the consolidated data in this area obtained from a
questionnaire designed jointly with a discussion group consisting of company employees representing the different forms of
personal and professional mobility. With responses received from 59% of the workforce, in 2012 we will write the Mobility
Plan on the basis of both the conclusions of the analysis and the objectives defined by our commitment, included in the Grupo
Antolin Environmental and Health and Safety Policies.
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Power Point 10%

Our Green IT focus has been on reducing the
use of paper in our daily work to the greatest
possible extent thanks to a new way of managing
document printing, based on controlling the
number of pages printed and charging the
associated fee

Grupo Antolin
Universe

Outlook 11%

Acrobat 30%

SAP 22%
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Internet 1%

Word 15%

This change in the way the bank of printers and the associated consumables are managed, moving to an externalised “pay per use” service, has allowed us to reduce the consumption of paper from 12.8 kg/person in 2010 to 10.1 kg/
person in 2011. This, along with other measures, has led to
a reduction of 70% in the consumption of paper in the Headquarters over the last 10 years.

CSR in
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Undefined 9%

green footprint

Distribution of monthly printing
by type of page

We continue being e-green

Grupo Antolin
in 2011
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An international meeting just a
single click away (Green IT Project)
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The implementation of the Office
Communications Server system, also known as
OCS, into our working organisation has led to a
real revolution in communication, with average
weekly voice traffic of 32,000 minutes

Grupo Antolin
Universe
CSR in
Grupo Antolin

In keeping with Microsoft’s rationale for using the collaborative
OCS environment, Grupo Antolin considers that people, rather
than technologies, are the central feature of communication
and this system helps create more intuitive, flexible and
practical communication without distances.

Sustainability
Balanced
Report
Profile

environment without participants moving from their physical
workspace, or even from their own home, with the associated
benefits of rapid decision making, and a reduction in journeys
and paper. The collaborative advantages offered by this tool led
to the contract with Microsoft being changed in 2011 to cover
all of the company’s employees.

This is a real time communications and collaboration platform
for companies, compatible with Office and Exchange, allowing
for the instant sending, presence, transfer and exchange of
files, voice communications and special conferences. This
encourages direct relationships between our human resources,
and facilitates the holding of meetings in a multinational

CSR

To2
globaliza

innoversia
resp. innovation

We should also mention the renewal in July of the collaboration
agreement with our Technology partner, Telefónica, for another
3 years to optimise the use of our data networks, make them
more powerful, safe and sustainable, increasing the use of tools
such as Voice IP, which help to reduce the number of journeys.
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REFORESTATION

Grupo Antolin
Universe

GA Lusitânia
(Portugal)
World Forest
Day.
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Planting of trees
by the workforce
in the company’s
gardens.

Sustainability
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SENSIBILIZACIÓN
GA Japan (Japan)
“The Ecocap
Movement” to
recycle plastic
bottle tops that
will help to buy
vaccinations
for children
in developing
countries.

GA Tanger
(Marruecos)
Guide to good
environmental
practices.

GA Ardasa (Spain)
Campaign
“Remember.
Switch off your
equipment”.
March.
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GA Lusitânia
(Portugal) World
Water Day. All
of the employees
received a bottle
of water along
with the European
Water Charter. March.

Corporate
(Worldwide)
“The Earth
Hour” Switching off
the lights on the
main façade.

project

Economic
and Financial
information

There are many and varied activities carried out by the different Grupo Antolin companies as part of
corporate and/or local initiatives, such as the examples listed below

green footprint

Environmental commitment, an attitude

Grupo Antolin
in 2011
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TRAINING
GA Eurotrim
(Spain)
Training in
environmental
awareness
for the entire
workforce. April

Grupo Antolin
in 2011
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REUSE
RECYCLING
Corporate
(International)
Training in
environmental
management
system for new
joiners

GA Vigo (Spain)
Recycling of
clean cardboard,
glass and plastics
- December

GA Ara (Spain)
Special
Company
Newsletter
on recycling
disseminated
to the entire
workforce March.

ENERGY
GA Michigan
(USA)
“Lighting
Program”.
Reduction of 330
kW in 2011.

Sustainability
Balanced
Report
Profile
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GA Autotrim
(Spain)
Installation of
a new system
to monitor
electricity
data.

GA RyA (Spain)
Campaign
for the
efficient and
responsible
consumption
of energy March

innoversia
resp. innovation
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GA Cambrai
(France)
Shredding
the scrap PP
plastic internally
for use in the
manufacturing
processes.

GA Leamington
(UK)
National
Industrial
Symbiosis
Program.
Sending waste
for RDF (refusederived fuel)
processing and
conversion.

project
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Grupo Antolin
in 2011

We are working on an energy policy which will allow us to face the forecast increases in energy demand
and simultaneously consolidate our own energy model, which will be more competitive, with greater
efficiency and commitment to sustainable development.
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Percentage of electricity
consumption by activity

The Energy Saving and Efficiency Plan is a pioneering strategic
initiative which will allow us to reduce our energy intensity
each year thanks to promoting and driving an energy saving
culture in all areas of activity, from the identification and
exploitation of all the efficiency reserves that will allow us
to take actions to prevent any increase in the physical rate of
energy consumption. Although at the moment most of our
companies, as with the rest of the sector, have started to make
adjustments to reduce and optimise energy consumption,
the mainstreaming of the conclusions of the working group
representing the various technologies that make up our
production network will be implemented in each plant by
those responsible for improvements and they will have as
their core feature knowledge in the team. More efficient
technologies, the definition of processes taking into account
energy considerations, the use of renewable energy and energy
diversification, will all contribute to greater environmental
protection in line with the objectives set by the Kyoto Protocol.
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Sunvisors 2%
Mechanisms 3%

Technical and
Commercial
offices 0.003%

JIT 8%
Headliners
39%
Seats 7%

project
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green footprint
Door trims 41%
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Energy saving as a growth and competitiveness factor
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An individual initiative, a
common benefit
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The creativity and solidarity of one person has
resulted in waste being converted into support
for the fight against juvenile diabetes

Grupo Antolin
Universe

Sustainability
Balanced
Report
Profile

CSR

To2
globaliza

innoversia
resp. innovation

project

Everything began in January 2011 when one of the
employees in the United States and his friend decided to
start making Wind Twirlers at home from boards used to
ship and secure material used for our production lines that
normally end up in the dumpster. With a retail price of $25
per unit, after 24 hours working on each finished piece, they
have managed to collect more than $4000 which has been
donated to the Juvenile Diabetes Research Foundation
International (JDRF), an organisation with which he had
been working with for several years as a result of having
a relative with the illness. This initiative has led to the
discovery of other ideas among members of the workforce
at that centre about how to reuse and recycle waste
materials from the production processes.
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They say that if we all
jumped at the same time,
the planet would shake:
JUMP WITH ME!

green footprint
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The environment, beyond
the boundaries of Grupo Antolin

Grupo Antolin
Universe

As part of society, in addition to the actions carried out internally there are others that, while still internal
initiatives, lead to contact between professionals from different areas of the company and external people
and/or groups related to these areas, with the aim of exchanging knowledge that helps us to improve the
environmental management of our processes
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In this respect, our energy efficiency team, formed by a representative from each of the different Grupo technologies, works on
consumption analysis and the definition of ratios to quantify and define lines of action. Its work plan includes visits to businesses
in different sectors including the automotive sector, in order to discover improvements that have already been successfully
implemented and to carry out benchmarking to generalise the conclusions. The visit made to the facilities of our customer
Renault in Palencia in September is an example of one of the actions included in this plan.
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Another example of these initiatives is the attendance on October 13th of representatives from the Corporate Logistics area in
a Workshop organised by ODETTE* in Düsseldorf to discuss topics that affect the supply chain; CO2 Information and Optimised
Management of Transport, Collaboration plans, etc.
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*ODETTE: Organization for data exchange
by teletransmission in Europe
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Anybody in the company with access to invoicing can now view the invoices posted in any of our Spanish
plants through our SAP * management operating system

Economic
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Since the end of 2011, all of the invoices sent to our Spanish centres have been scanned, posted and archived in our IT database,
avoiding the circulation of the document and the printing of copies by the Financial Departments in each company.
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Chief Executive Officer
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Corporate Industrial Department

Goals 2012
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Development and
implementation
of the Mobility
Plan for the
Headquarters
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Corporate
Quality Department
Extension of
the Green Print
model to all the
centres around
the world

Progressive
digitalisation
of invoices in
the rest of the
company’s
businesses

ISO 14001
certificate for
Grupo Antolin
Saint Petersburg
(Russia)

Quality and Environmental Systems
Corporate Environment
Responsible
Plant Environmental Responsibles
(functional hierarchy)

Grupo Antolin Environmental Policy
http://www.grupoantolin.com/PoliticaMedioambiental.asp?IdLang=EN
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*SAP-System Application Products in data processing
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Invoices available on line (Green IT Project)
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Our decision making is based on the principles of ethics and respect as the driving force for our continued
performance
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transparencY

Transparency

Grupo Antolin
in 2011
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Target To act ethically in decision making and to be transparent when communicating with our
stakeholders.

Stakeholders Shareholders - Employees - Customers - Suppliers - Society
Global Compact Principles Principle 10
CSR
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P01. MANAGEMENT OF STRATEGIES

Processes
Standards and Systems
Indicators
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Grupo Antolin´s management model
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Understanding excellence as doing things well to achieve the best results that satisfy all our stakeholders,
the Strategy management process underlies the implementation of the rest of the processes used by all of
Grupo Antolin’s organisational units and is owned and supported by the CEO
The functions and activities carried out in the different parts of the company are connected through our management model,
approved by the company’s highest governance and management bodies.
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P-03. Technical Resources Management

· Mission, Vision and Corporate Values.
· Strategic Plan
· Business Plan
· Annual budgets
· Deployment of Objectives
· Review of Management Systems - Group
· New companies, operating
· Internal Audit Report.
· Management Review Report.
· Action Plans - Effective Results
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P-07. Logi

P-06. Project management

P-02. People Management
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Output
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· Shareholder wishes.
· Information on the Market, Customers and
Competitors.
· Information on industrial operations.
· Information on Technology and Innovation.
· Information on the Organisation, HR and
Society.
· Information on the economic environment,
profitability and financial capacity.
· Legislation and regulations.

Innov
ation

Grupo Antolin
in 2011

Input
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“Enterprise Risk Management”,
managing the risks to our business
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As a TIER 1 automotive supplier, Grupo Antolin is active in the full product cycle: design, validation,
industrial process, assembly and delivery. Given the breadth of our activity we need to control the different
variables in play and so, in order to define, implement and systematise the “risk management system”,
consolidating the various risk assessment activities already taking place across our organisation, in
September the Corporate Finance Department was the driving force behind the launch of a specific project
called “Enterprise Risk Management”

Grupo Antolin
Universe
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This project is being run by the company’s Internal Audit Department, an organisational unit reporting to the Vice-President’s
Office, which is coordinating an internal multidisciplinary team consisting of professionals from different areas within the
organisation, and receiving advice from a specialist external consultancy firm. In this first phase, the current Risk Map for Grupo
Antolin will be defined on the basis of the key business processes, the system for setting targets and the internal controls to
supervise compliance with these which, along with interviews with the managers in the organisation, will allow us to identify and
assess the risks associated with the different areas of our business.
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Once the Risk Map has been defined, the plan is to continue with the second phase, in which the new Risk Management function
in our organisation will be established, developing its rules and management systems, and creating it as a permanent area
within the Corporate Finance Department, which will be responsible for managing it through a management scorecard with the
indicators for monitoring the corporate risks to our Group, trying to reduce these through implementing control activities and the
relevant action plans.
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In the first quarter of 2011 the results for the survey launched in December 2010 were reported, on a
corporate level and by company, with the task being to create an improvement action plan
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In Grupo Antolin “climate” refers to the perceptions of the company’s employees around the world about their working
environment. Translated into 11 languages, the climate survey is a top-down communications exercise. It involves sending out a
paper survey to each member of the workforce in each of the work centres every two years. This is sent out by the corresponding
Human Resources team and is designed so that employees can give their opinions about various aspects of the company and
their experience of these in their specific working environment.
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CSR in
Grupo Antolin

Evolution % participation
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69.19%

73.79%

Evolution of average score

76.93%
2.74

2.84

2.81
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Presentation of the results of the Work Climate Survey,
the thermometer for the organisation
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Inorganic growth appears
in our organisation

Grupo Antolin
Universe

A new coordination area for international
expansion
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Reporting directly to the Corporate Finance Department, the
Coordination and Development of Inorganic Growth area has
been created as an independent department whose main
objective is to coordinate all merger and acquisition processes
for the company relating directly to the Business Units, and in
keeping with Grupo’s Strategic Plan.

A stable salary policy
The company’s salary policy is based on an
internal assessment of the level and responsibility
for each job, in accordance with the HAY*
scales that allow each job to be compared with
equivalent or similar jobs, while also taking into
account the reference external market, and all of
this while not exceeding the budget set for 2011
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*Hay Group is a global management consultancy
firm and owner of the HAY job evaluation system
developed by Edward N. Hay and Dales Purves
based on two principles: in-depth knowledge
about the content of the post that is going to
be analysed and the direct comparison of each
job with the other jobs to determine its relative
value, on the basis of three factors: know how,
problem solving and accountability
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We began 2011 with the launch of the first of the 48
communication sent out by the Communication Space via
email to all of the company’s employees. The aim was to
provide information about the events taking place within
Grupo, so each week we continue sending out some of a HR
nature, such as promotions, appointments, recent joiners and
resignations, etc., and some of a corporate nature related to
our plants, projects, circulars, etc.
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industry is changing rapidly and it is increasingly important to
be up-to-date with events in our sector. As a result, we have
configured our communication channels so that everyone
working in the company is notified each day about everything
published in the press, developments with our customers,
suppliers and competitors, and the latest technological
advances in vehicle interiors. In 2011 the Marketing team
published and disseminated 5,780 news items, and the most
widely read of these are always those referring to coverage
of Grupo Antolin in the press.

Looking beyond the walls of the company, the automotive
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Aware of the importance of communication in all areas of our work, along with the need for improvement
as an organisation in this area, as seen from the climate data collected, Grupo Antolin’s efforts are directed
at developing tools that can help us with this task as a company, management team and workforce, without
forgetting that the basis of our professional and personal relationships must be fluent, effective and
transparent communication

transparencY

Step-by-step in improving communication
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It has been established, as an integral part of the People Management process, that the Corporate Social
Responsibility department is responsible for writing and disseminating the Internal Conduct Rules and
the actions designed to align decision making with the recommendations of the Spanish Securities and
Investment Board (CNMV) that affect the Board of Directors, the Management Committee and people with
access to relevant information
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There is currently no written Corporate Governance Best Practice Code, but all the actions and decisions taken are based
on the current principles of ethics, respect and legality. It is worth noting that the content of the Code of Ethics and
Conduct, disseminated internationally in 2011, applies to all professionals in the company, regardless of their place in the
hierarchy and their positions, and focus on managing the transparency, independence, impartiality and anti-corruption
practices applying to all our actions.
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continued on the next page...
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Board of Directors
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Representation

Spanish nationality

Average age

Over 45 (%)

Men

5

5

53.60

3 (42.86%)

Women
Total

2
7

1
6

43.50
48.55

0 (00.00%)
3 (42.86%)
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Corporate Governance as part of our management processes
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Taking Grupo Antolin as a whole
as an international business, when
we are faced with situations
relating to business conduct,
we must have policies in place
for the destination country and
for the country of origin so that
we can take the right decisions.
However, in the event of doubt, each
professional must examine his or her
own conscience to determine the
best way to deal with the situation,
seeking help from colleagues,
managers and, where necessary, the
company itself, referring the issue to
the Ethics Committee.

…comes from previous page
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In addition, on an organisational level, we can report
that during 2011 there were no significant changes in
the Corporate Governance bodies: General Shareholders’
Meeting and Board of Directors, which have been operating
normally, meeting regularly throughout the year (6
times for the Board of Directors and 5 for the General
Shareholders’ Meeting) to adopt decisions about their
respective areas of responsibility as set out in the agenda
of items to discuss. In order to guarantee transparency with
our shareholders, there are stable, sufficient and regular
communication procedures that provide them with all the
information, particularly that on related-party transactions
and conflicts of interest. In addition, the partners are
represented proportionally on the Board of Directors where
they receive all the necessary information, including the
minutes covering all the areas discussed and agreements
reached. As in previous financial years, the company
has a Managing Director and two joint and several legal
representatives with broad powers in relation to delegating
more info.
functions.
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The nature of our business means that the integration and interrelation of the different parts of the
company is vital to its success, and since we wanted this year report to be a true reflection of that we
decided to present what we do and how we do it in a single document: the 2011 Annual Report
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Goals 2012
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Adjusting the
organisational
structure to the new
growth scenario

CSR
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project

We understand that the presence of the company in a globalised environment makes it necessary to adopt a framework
for interconnected information which is also global, allowing us to offer an overview of the business and the behaviour of
the organisation to all of the people and groups related to it, either directly or indirectly. By simply looking at the table of
contents for the document, anyone can see how a balanced and joined up administration between the different capitals in
the company influences Grupo Antolin’s ability to create value, now and in the future, in the economic, commercial, social
and environmental context that exists in the short, medium and long-term.
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Global information for a globalised world

Grupo Antolin
in 2011

Implementing the first
phase of the flexible
compensation plan
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Integrating the lighting
activity into the
organisation as an
independent business
unit
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financial

FINANCIAL Capital

2010		

RESULTS
Consolidated Sales
Consolidated EBITDA
Consolidated EBIT
Income attributed to Grupo Antolin

1,637.32
183.88
85.04
18.26

MM €
MM €
MM €
MM €

2011
1,876.03
209.69
109.93
40.06

MM €
MM €
MM €
MM €

MANUFACTURED Capital
RESOURCES
Investment (Tangible and Intangible)
Net Equity (Shareholders´equity + Minority interest)

85.25 MM €
302.74 MM €

117.17 MM €
330.31 MM €

46.88 MM €
45.66 MM €
1.22 MM €
210		
73		
22,013		

48.17 MM €
46.86 MM €
1.31 MM €
194
77
27,115

TECHNOLOGICAL& INTELLECTUAL Capital
R&D&i
Effort in R&D&i
Expense in projects
Tangible investments
Patented technical innovations in the last 10 years
Number of R&D projects up to present
Number of generated improvement proposals

technological & intellectual
manufactured

environmental

human

* MM €- millions of euros
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ENVIRONMENTAL Capital

2010		

COMSUMPTIONS *
Electricity
Natural gas
WASTE PRODUCTION
Hazardous waste
RENEWABLE ENERGY
Electricity generation by photovoltaic panels (1)
Greenhouse emissions avoided (1)
PROCESSES
Environmental Certification based on ISO 14001
Quality Certifications based on ISO TS 16949

financial

technological & intellectual
manufactured

environmental

2011

179.4 GWh
5,166,016 m3

179.8 GWh
4,412,797 m3

1,562.9 Tn

1,702.8 Tn

558,695 kWh
642 Tn

608,828 kWh
700 Tn

46		
60		

48		
67

* 2011 Energy Efficiency Plan focused on electricity and gas comsumptions.
Projects for waste heat cogeneration and use efficent in process

human

(1) Data referred to Headquarters

social
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Human Capital

2010		

PEOPLE
Average staff (2)
Total staff end of year (2)
Expatriates
Diversity: Women / Men
People with a disability (2)
Staff Average age
Average number of years with the company
Staff covered by employment legislation

11,788		
12,140		
22		
32.95/67.05 %
97		
37 years old
6.9 years
100 %

EMPLOYMENT
Permanent contracts
Technological employment (R&D&i activities)
Temporary lay offs (data referred to Spain)

86.49 %
5.90 %
4		

TRAINING & DEVELOPMENT
Training average hours per person
Staff under PAS criteria (3)
Staff under UET´s criteria (4)
Work climate survey average score
Work climate survey % participation

33.49
22
78
2.81
76.93

SECURITY, HEALTH & SAFETY
OSHAS 18001 Certifications
Frequency index (5)
Index for occupational accidents and professional illness
Fatal accidents

technological & intellectual
manufactured

environmental

h per person
%
%
over 4
%

3		
18.22		
10,035 days off
0		

page

2011
12,649
12,989
26
33.09/66.91
121
36.99
6.63
100

%
years old
years
%

86.48 %
5.22 %
5
33.15 h per person
23 %
77 %
N/A (biennial)
N/A (biennial)
3
15.61
10,267 days off
1

(2) Including data for companies under the equity method
(3) PAS- Performance Appraisal System. Data referred to Indirect Labour (MOI)
(4) UET,s-Work Elementary Units. Data referred to Direct Labour (MOD)
(5) Professional accidents and/or illnesses with sick leave/Number of hours worked x 1 million

human
social
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Social Capital

2010		

2011

HUMAN RIGHTS
Code of Ethics&Conduct acceptance

Sustainability
Balanced

87 % *

87.64 %

Complaints recieved

0		

1

Complaints managed

0		

1

6,800		

8,679

SUPPLIERS CHAIN
Number of suppliers

Report
Profile

Direct Material suppliers
Suppliers in Low Cost Countries

(7)

Number of STA´s (8)
Purchases in Employment Centers for Special Needs

financial

technological & intellectual
manufactured

environmental

26 %

25 %

36 %

36 %

29		

31

785,812 €

812,336 €

* Spain
(7) Data referred to Direct Material Suppliers
(8) STA´s-SupplierTechnical Asisstant

human
social
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Profile of the report
Reports are published on a yearly basis. This document covers the financial year from 1 January to 31
December 2011
The 2011 Annual Report is the result of combining the main
figures from the different areas of the company with the most
important actions taken, present and future, by our companies,
as well as the analysis of trends for our customers and
competitors, the initiatives arising in terms of relationships
with our suppliers and the demands of the societies in which
we operate. An internal multidisciplinary group was created to
decide on the content of this report, which assessed the most
important projects and subject areas which demonstrate
the added value of the company, due not only to the actions
carried out to date, but also to focusing our activity on the
future, providing an overview of the business.
The information published covers all of the Grupo Antolin
companies and joint ventures relevant to each statistic,
including all the activity carried out in Overhead Systems, Door
Systems and Seat Function in Grupo Antolin and its subsidiary
organisations in the 24 countries in which it operates, with the
only limits being the confidentiality and privacy of information
reserved for the Management and/or problems in obtaining
information in certain countries. The data supporting the
Grupo Antolin information comes from the Company’s IT

systems, and all the economic-financial data appearing in the
report has been externally audited.
To guarantee that the content of this report reflects our
performance on sustainability we have taken into account
the principles and guidelines for the GRI (Global Reporting
Initiative), Global Compact and ISO 26000. In keeping with
the policy in previous years, the company wants to gradually
progress in the rationalisation of the data and the correct
integration of the information offered as a stage prior to its
verification by external organisations.
The 2011 Grupo Antolin Annual Report is an audiovisual document
and there is no printed version of the contents, which will be
distributed electronically. The report is available to all stakeholders,
in both English and Spanish, on the Grupo Antolin website and to
everyone providing their services in any of the company’s centres
around the world on the Grupo Antolin Intranet. In this last case, to
guarantee access to the information for everyone, the key aspects
of the report will also be translated into the local language and
disseminated by the Human Resources team in each of the
companies through the channels they decide to use.
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