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WE CREATE CARS TOGETHER
CSR MODEL SUSTANAIBLE BUSINESS MODEL
HUMAN RIGHTS
MOBILITY, HEALTH ANS SAFETY
ENVIRONMENT
SUSTANAIBLE CONTRIBUTION

SUSTAINABILITY BALANCE
REPORT PROFILE

CHAIRMAN’S LETTER
I am very pleased to present GRUPO ANTOLIN
annual report for 2014, which contains figures that
are even better than in previous years and also sets
out the most important achievements accomplished
as a result of the professionalism and efforts of all
our employees.
In 2014 the automotive industry was one of the
best performing economic sectors. Markets such as
Europe, and specifically Spain, had a very positive
impact on our results. The significant pickup in the
market in our country is a good indicator of the
overall improvement of our economy.
Even so, we still need to be aware that we have to
continue improving our competitiveness. This is
especially true in countries like Spain, where our
oldest production units are located and which must
continually offset the lower costs in other relatively
nearby countries, such as ones in Eastern Europe
and North Africa, with higher productivity.
GRUPO ANTOLIN continues to demonstrate its
strength and sustainability in the medium and long
term thanks to its ongoing commitment to creating
technology, and in 2014 R&D investment rose to
3.1% of our sales.
A second cornerstone of our sustainability is our
enormous commercial and territorial diversification.
We are already present in 25 countries with 125
production units and technical and sales offices
supplying our products to almost all assemblers.

Finally, also significant in 2014 was the diversification
of our financing sources which we achieved with a
€400 million bond issue in March. This was warmly
welcomed by investors who highly appreciated
our company’s historical strength, the strategic
approach of our future business, and the ability of
our management team.
I would also note that as part of this strategic
approach, another of our hallmarks is accompanying
our customers wherever they are located. In 2014,
we continued to increase our international presence
with the opening of new plants in Tangier (Morocco),
Wuhan (China), Missouri (the United States), and
Valencia (Spain). I am especially happy about the
opening of our tenth factory in the United States
that has coincided with the 20th anniversary of our
arrival there. In all this time, it has become one of
the main markets for GRUPO ANTOLÍN, which is
already present in one of every three automobiles.
Finally, I would like to share something which we should
be most proud about; our ability to keep on creating
jobs. This year, our workforce grew by 4.3% and we
now have 15,469 employees. I trust that we will be
able to continue along this path over the coming years.
This will mean that we remain a profitable, competitive
and efficient company, which generates confidence in
the markets and contributes to social welfare in the
numerous countries where it has a presence.
José Antolín
Chairman of Grupo Antolin
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THE COMPANY

THE COMPANY
WE CREATE THE INTERIOR
OF THE CAR

STRATEGY
Our strategy is to hold a position of leadership as a global supplier of vehicle interiors based on:

I Technological and innovative capability
I Worldwide presence
I Development of sustainable business
I Increased product value
I Perceived quality
I Competitiveness
I Versatility to adapt to markets and
clients

I Motivated and qualified employees

VISION

We are the largest Spanish manufacturer of vehicle
interior components and number 1 worldwide
supplier of headliners.
We offer products with high added value to
outfit automobile interiors: overhead, doors,
seats and lighting.
We dominate the complete component cycle
from component conception and design,
through development and validation to parts
industrialization and sequenced delivery.
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ANNUAL REPORT 2014

To be a global leader because of our technological and human capacities, bringing
competitive interior trim solutions to the
automotive sector.

MISSION
To be the best market option because of
our capability for innovation and competitiveness, offering attractive profitability to our shareholders besides being a
sustainable company of reference to our
employees and to society.

VALUES
I Creativity
I Leadership
I Customer focused

I

THE COMPANY STRATEGY, VISION AND VALUES - GRUPO ANTOLIN HISTORY

GRUPO ANTOLIN
HISTORY

MORE THAN 50 YEARS OF
INDUSTRIAL TRADITION
1950s Grupo Antolin started operating in
a mechanical workshop in Burgos called
ANSA, specializing in brakes and steering
systems.
1960s The Antolín brothers patented a
rubber-metal steering joint. Orders started
coming in from the leading Spanish and foreign truck manufacturers.
1968 ANSA reached an agreement with
the leading German joint manufacturer,
Lemförder, to set up a plant in Burgos
called Ansa-Lemförder.
1970s In collaboration with the Italian
company Pianfei, a new technology was introduced to headliners, known as Glasutec,
which represented a huge technological advance compared to anything else available
at that time.
In 1985 the Grupo Antolin holding company
was established in order to manage,
coordinate and consolidate all the activities
of the different companies in the corporation.
In 1989 the company decided on a strategy that would focus exclusively on vehicle
interiors, embarking a phase of internationalization and setting up the company in the
biggest markets in the world.
1990s The company continued its rapid
industrial deployment based on a strategy
of constantly reinvesting profits and a policy
of continual innovation, materializing this
approach in 1993 with the establishment
of Grupo Antolin-Ingenieria as the R&D&i
division.
In 2000, a new road to growth was created
by moving from single to modular products
encompassing the total function.

2001 Change of a functional organization to
an orientation of business and territorial units.
In 2004 the company’s capital was extended with investments from five savings
banks: Caja de Burgos, Caixanova, Caja de
Ávila, Caja Navarra Corporación and Corporación de Castilla la Mancha.
2009 Start up of a new organizational
model with the creation of three Strategic
Business Units (Overhead Unit, Doors Unit
and Seats Unit).
2011 Signing of an agreement for the
acquisition of the European supplier CML
Innovative Technologies, specializing in
automotive lighting systems. With this
purchase, it has become one of the European
leaders for interior lighting in vehicles.
2012 Start of the expansion process in the
Italian territory forming a new company,
Grupo Antolin-Italia, which will centralize the
production activity as well as the technical
and sales operations in this country.

2013 Grupo Antolin once again has a
sole shareholder: the Antolin family,
which guarantees sustainable and
profitable future growth. This situation
occurred following the acquisition
of the 22.8% that had been held by a
group of Spanish financial institutions
since 2004.
2014 Grupo Antolin launches onto the
markets and successfully completes the
issue of €400 million in bonds. With this
transaction, it has diversified its funding
sources and reorganized its liabilities for
the coming years.
Today Grupo Antolin is a leading
multinational corporation specializing in
the design, development and manufacture
of interior components for the automotive
industry (Overhead Systems, Doors,
Seats and Lighting). The turnover figure
in 2014 reached €2,225 million, 6.8%
higher than 2013, thanks to a high degree
of geographical, client and product
diversification.
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RELEVANT
FACTS 2014
JANUARY
I Final review

I Visit by the

Ambassador of
Kazakhstan to
our headquarters

of the Place-it
project in
Brussels

MARCH
I Grupo Antolin

FEBRUARY
I Innovation

made its debut
in the markets
and successfully
completed the
issuance of
€400 million in
bonds 1

Meeting with
our customer
Renault

I Opel-General
Motors Europe
and the Innovation of Grupo
Antolin

I GA-Navarre

honored for its
commitment to
female employment

I Technological

Exhibition for
Volkswagen in
our technical
center in
Weyhausen,
Germany

APRIL
I Innovation

Meeting with our
customer Renault

I Innovative Day

Meeting with the
supplier FESTO

1

I Opel-General

Motors Europe

and the Innovation of Grupo
Antolin

I Technological

Exhibition for
Volkswagen in our
technical center
in Weyhausen,
Germany 2

I Innovative Day

Meeting with the
supplier FESTO

I Visit by the

Ambassador of
Kazakhstan to
our headquarters

MAY
I Opening of a new
plant in Missouri,
United States 3

I Implementa-

tion of a new
schedule at the
headquarters

2

I Ford honors Gru-

po Antolin in its
World Excellence
Awards 4

I Ernesto
Antolin, the
vice chairman,
takes part in the
seventh series of
conferences of
ESADE-Deloitte
I Grupo Antolin

Advanced
Carbon Materials
participates in
the 4th edition of
Graphene 2014
in Toulouse

I Participation of

Grupo Antolin in
the 9th Employment Forum at
the University of
Burgos

I Multi-Site

ISO-14001

3

Certification for
its Occupational
Health and
Safety System

Environmental
Certification

I Convention of

Nissan Europe’s
suppliers at
the World
Trade Center in
Barcelona

I PSA Peugeot

Citroën’s
Quality Award
for GA-Dapsa,
GA-Eurotrim and
GA-Turnov

JUNE
I Luis Vega is

I GA-Silao (Mexico)

recognized as
the best CFO
in 2014 by
the magazine
Castilla y León
Económica

certified as a
Clean Industry

JULY
I New Edition of the
Young Engineers
Program

I Financial Con-

vention at the
headquarters
attended by 66
people

I GA-Pune (India)

receives three
Quality awards
from Volkswagen
India Pvt Ltd, Bajaj
Auto Limited
and Mahindra &
Mahindra

I GA-RyA

(Valladolid)
receives Aenor
OHSAS 18001

4

5
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AUGUST
I Vector ITC Group

consolidates its
growth strategy
with the purchase
of 50% of the
Spanish company
Keyland

I Grupo Antolin

purchases the
25% stake held
by a minority
shareholder
in the Russian
company Antolin
Autotechnika
Nizhny Novgorod,
Ltd., giving it 100%
of the shares

SEPTEMBER
I Grupo Antolin

is chosen by
Audi to equip
the interior of its
future Q5 model

I Innovative Day

Meeting with the
supplier 3M

I Leadership Acad-

emy at GA-North
America with
NAFTA executives

I Leadership Workshops at GA-PGA
and GA-Vigo with
10 plants from the
Iberian Peninsula
6

I Grupo Antolin In-

dia acquires 100%
of the Indian
company Machino
Auto Comp Ltd,
dedicated to plastic injection.

OCTOBER
I Opening of the
second plant
in Morocco
specialized in
seat covers 5

I María Helena

Antolín, Corporate
Director of Marketing, Communication and Public
Affairs takes part
in the Tangiers
Med Automobile
Forum AMT 2014

I Grupo Antolin

presents its latest
innovations at the
IZB Trade Fair in
Germany 6

I Ernesto Antolin,

vice chairman,
participates in
the ANFAC-PwC
Forum about
“Re-industrialization in Spain” 7

I Grupo Antolin is
present inside
of 25 different

new vehicles that
were at the Paris
Motor Show 2014

I Human Resourc-

es Convention at
the headquarters
of Grupo Antolin

I Advanced Lighting Exhibition in
Ford Dearborn,
Michigan

I Grupo Antolin
nominated in the
BMW Innovation
Awards for its
lighting 8
I Meeting of STAs

(Supplier Technical Assistants)
at GA-Eurotrim
(Burgos)

I Grupo Antolin

participates in
an Economic
and Commercial
Forum in the
Czech Republic

I GA’s headquarters
hosts the Technical Committee
of the EFEVE
research project

I Visit of

Daimler’s senior
management to
our headquarters

7

I Grupo Antolin

participates in
the first Cycle
Race organized
by Volkswagen
Navarra Solidaria

I Paddle Sports Network Tournament
between Grupo
Antolin companies
in Burgos

I Conference on

“Operational
Excellence” at
GA-Eurotrim in
order to raise
awareness about
GA’s production
system

NOVEMBER
I Antolin Tangiers

was given the
CECIT award
by the Spanish
Chamber of
Commerce in the
“Spanish Investment” category

I GA-Valplas

(Sollana, Valencia)
is considered the
most sustainable
office building in
Spain 9

I Grupo Antolin is

amongst the 42
Spanish compa-

8

nies that have
signed voluntary
agreements with
the Government
to increase the
number of women
holding senior
positions in its governing bodies 10

I José Manuel

I José Manuel

Temiño
participates in
the First Burgos
Automotive
Conference on the
50th anniversary of
the Development
Center

DECEMBER
I Grupo Antolin

Temiño, CEO,
was at the IESE
and KPMG 29th
Automotive Industry Meeting

I Sernauto presents
its 2020 Components Schedule
in which Grupo
Antolin is involved

creates a Joint
Venture with
Donfeng Visteon
to produce
interiors in China,
a key market

I The company

I Grupo Antolin

is recognized
by the Spanish
Global Compact
Network for its 10
years of support

I Javier Villacam-

Grupo Antolin
Tlaxcala
(Huamantla) is
created in Mexico
to provide panels
and plastic parts
for the future
Audi Q5

I A new paddle

pa, new Corporate Innovation
Director at the
company

I Highly Protected

Risk certification is
given to six companies that are part
of Grupo Antolin
by the insurance
company FM

9

racquet with
graphene
materials made
by Grupo Antolin
is presented at the
World Paddle Tour
2014 in Madrid

I Award ceremony of
the 20th Christmas
Children’s Art
Competition
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THE COMPANY
Carlos García-Mendoza

WHAT DO WE OFFER OUR
CUSTOMERS?

FINANCIAL
STRENGTH
In 2014 Grupo Antolin has carried out a
series of financial transactions that have
enabled the company to diversify its funding
sources, reorganize its long-term liabilities
and successfully meet the growth plans in
its strategic plan.

GRUPO ANTOLIN MAKES
ITS DEBUT IN THE
MARKETS AND ISSUES
BONDS
On March 13 th, 2014, Grupo AntolinIrausa, S.A. successfully completed
the issuance of debt for the sum of
€400 million, maturing in 2021 and
with an annual interest rate of 4.75%.
This transaction, carried out through
its subsidiary Dutch B.V. and led by
Deutsche Bank, was aimed at qualified
investors, mostly investment funds.
The bonds, which will be listed on the
Luxembourg market, were rated (BB-)

10 GRUPO ANTOLIN
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by Standard & Poor’s and (Ba3) by the
agency Moody’s.
Meanwhile, Grupo Antolin agreed to sign
a new syndicated loan of €400 million in
which, under the leadership of Deutsche
Bank, most of the major Spanish banks
and some European banks participated:
Banco Popular, Bankia, Bankinter, BBVA,
BNP, Sabadell, CaixaBank, Santander,
March and Espirito Santo.
Grupo Antolin will use the funds obtained
to refinance part of its debt, including
the repayment of the syndicated bridge
loan.

I

THE COMPANY RELEVANT FACTS 2014
José Manuel Temiño

Ernesto Antolin

Jesús Pascual

Luis Vega

The issuance of bonds, along with the signing of the new syndicated loan, will enable Grupo Antolin to extend the maturity
profile of its debt, and at the same time take advantage of the attractive current situation in the capital markets.
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WHAT DO WE OFFER OUR CUSTOMERS?

INNOVATION

Innovation is key in the car industry and it has become a cornerstone of
Grupo Antolin’s corporate strategy. During 2014 the Group has received
multiple visits from customers, organized technological exhibitions and
has participated in several trade fairs. All of this was carried out to raise
awareness of and promote its innovation.

12 GRUPO ANTOLIN
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Presentation of GA seats to Volkswagen.
Client attendees: Rainer Stutz, Jens
Graumann, Martin Körner, Santos Aguirre
Martinez, Milos Forejtar, Sven Altpeter, Volker
Tietz, Rainer Roser, Olaf Linke, Bernd Kröning,
Martin Tautz and Andreas Schade.

VOLKSWAGEN
On February 4th, Grupo Antolin presented
its seats activity to Volkswagen
Group’s Department of Purchasing and
Engineering, including Rainer Stutz, its
head, in order to include this component
in the product portfolio.
Following the success of this presentation,
on April 29th and 30th a multi-product
technology display took place at our
technological center in Weyhausen,
Germany. Volkswagen appreciated the
strength of the innovations made at
Grupo Antolin, particularly in terms of
weight reduction proposals aimed at
environmental sustainability.

Multiproduct Technological
exhibition in Weyhausen

RENAULT
On April 25th, a group of representatives
from Renault, led by the Vice Chairman
of Vehicle Engineering, Odile Panciatici,
visited our facilities to learn more
about our advances in innovation, both
in products and in processes, and to
establish a strategy for working together
on reducing the weight of our components,
overall improvement of interiors and the
search for multi-functionality.

Client attendees: Odile Panciatici, Laurens van
den Acker, Rémi Bastien, Georges Serres-Cambot,
Catherine Joly .

GRUPO ANTOLIN

ANNUAL REPORT 2014

13

THE COMPANY

OPEL-GENERAL
MOTORS EUROPA
On February 12th, Opel (General
Motors’ subsidiary in Europe) visited
the headquarters in Burgos to see
our full innovation range: materials,
processes, lighting and seating. Opel
was represented by members of the
engineering and design departments, led
by Jörg Höhne (Manager of Engineering,
Interior Trim & Lighting) and Lars Willke
(Advance Interior Manager).

DAIMLER
In early October, senior executives of
Daimler visited Grupo Antolin’s facilities
in Burgos (both the headquarters and
several production plants): GA-Aragusa,
GA-Plasbur and GA-Ara. The Daimler
Strategy Meeting was also held where
the strategy to be followed with our
customer over the next few years was
set out.

Daimler attendees: M.
Rath, O. Löcher, W. Pohl,
M. Kanther, A. Pfeffer y
J. Michaelsen.

14 GRUPO ANTOLIN

ANNUAL REPORT 2014

I

THE COMPANY RELEVANT FACTS 2014

IZB FAIR

GRUPO ANTOLIN PRESENTED
ITS LATEST INNOVATIONS
AT THE IZB TRADE FAIR IN
GERMANY
From October 14th to 16th, the Wolfsburg
IZB Trade Fair (International Suppliers
Fair) was held - the meeting point where
the top automotive suppliers worldwide
showcase their product portfolio.
Grupo Antolin had a stand that gave
visitors a first-hand look at its mass
produced products and innovations
for automobile interiors: The modular
headliner and sun visors with LEDs in
the Porsche Cayenne, the first SKY-FX
headliner lights for the Peugeot 2008 and
the door of the Audi TT. There were also
several modular solutions for windows
using different technologies (plastic,
magnesium, aluminum and steel), the
back seat of the Mercedes-Benz Class
V and magnesium components together
with Drop & Go attachment system. All
of these technologies lead to significant
reductions in weight, which is one of
the main areas being researched by the
company.
By attending this event, Grupo Antolin
had the opportunity to showcase its
technological capacity and the quality
of its products. It was also a chance to
support our German customers, with
whom Grupo Antolin has been working
for a long time, who through their
innovation have managed to create
and retain a well-known and powerful
automation industry.

Grupo Antolin stand at
IZB fair

CHANGES TO THE
LEADERSHIP OF GRUPO
ANTOLIN’S INNOVATION
DEPARTMENT
NEW CORPORATE DIRECTOR OF
INNOVATION AT THE COMPANY

From November 3rd, Javier Villacampa is
the new Corporate Director of Innovation
at Grupo Antolin, replacing Fernando Rey,
who has worked for over 20 years in the
company and to which he has contributed
his knowledge and experience.
Javier Villacampa is a Chemical
Engineer that has extensive experience
in the field of innovation, a field in
which he has previously worked with
Grupo Antolin. His challenge is to direct
the company’s Innovation strategy in
the coming years and strengthen this
function as a strategic lever for the
company.

Javier Villacampa
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WHAT DO WE OFFER OUR CUSTOMERS?

INTERNATIONAL
PRESENCE
Grupo Antolin has strengthened its presence in the United States, Morocco
and Spain. It has consolidated its presence in Mexico, it has acquired a new
company in India and it has created a Joint Venture in China.

On May 21, Grupo Antolin opened a new factory in Kansas City (Missouri) in the United States. From left to right: the Spanish
Ambassador to the United States, Ramón Gil-Casares; the Mayor of Kansas City, Sly James; Governor of Missouri, Jay Nixon; Vice
Chairman of Grupo Antolin, Ernesto Antolín and Max Rogers. Photo: GrowMissouri

16 GRUPO ANTOLIN
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UNITED STATES
(MISSOURI)

Photo of the ribbon-cutting ceremony: From left to right: Ernesto Antolín (Vice
Chairman of Grupo Antolin), Fouad Brini (President of the Special TangierMediterranean Agency, TMSA), Rachid Machou (Manager of Antolin Tanger), Moulay
Hafid Elalamy (Moroccan Minister of Industry) and Mª Helena Antolín (Corporate
Director of Marketing, Communication and Public Affairs at Grupo Antolin).

TENTH US PLANT, SPECIALIZING
IN HEADLINERS FOR FORD AND
GENERAL MOTORS
On May 21st, in Kansas City (Missouri),
Grupo Antolin opened its tenth factory
in the United States, which increases
its presence in what is a key market
for the company. The new center will
manufacture overhead systems for Ford
and in the future is expected to also
supply General Motors. This is a strategic
positioning in an increasingly important
market for the automotive industry in the
country. In fact, in 2016 all the vehicles
produced in Missouri will include overhead
systems manufactured at this plant.

MOROCCO (TANGIERS)

SECOND PLANT IN MOROCCO,
SPECIALIZING IN SEAT COVERS
FOR MERCEDES, CITROEN AND
RENAULT
The vice-chairman of Grupo Antolin, Ernesto
Antolín, accompanied by the Moroccan
Minister of Industry, Moulay Hafid Elalamy,
officially opened the company’s second
factory in Tangier on October 29th 2014.
This center, which will specialize in stitching
seat covers for the new vehicles made by
Mercedes, Citroën and Renault, joins the
existing plant that produces headliners and
sun visors for some of the world’s leading
car manufacturers.
The new facilities will also house a graphic
engineering center which will develop and
provide support for new Grupo Antolin
projects. This center forms part of a global
design network with plants all over the
world which, thanks to the use of the most
advanced technologies, help us to support
our clients in developing their projects.

Our Moroccan technicians have already
demonstrated the high standard of their
work and in 2014 alone were involved in
developing 10 projects.

GRUPO ANTOLIN
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MEXICO (TXACALA)
Grupo Antolin-Valplas,
in Sollana (Valencia)

GRUPO ANTOLIN TO SUPPLY
COMPONENTS FOR THE FUTURE Q5
Grupo Antolin will supply the headliners,
door panels, pillars and seat panels of the
future Audi Q5, which will be built at the
new plant in San José de Chiapa, Mexico,
for exportation all over the world.

SPAIN (SOLLANA,
VALENCIA)

FIRST DOOR PANEL PROGRAM
FOR FORD IN EUROPE.
Grupo Antolin has created a new company,
Grupo Antolin-Valplas, to deal with the
large increase in the activity of its customer
Ford in Almussafes (Valencia, Spain). The
plant is located in an 18,000 m2 building
that was purchased in the town of Sollana,
5 km from the Ford plant in Almussafes.
The project is expected to achieve a stable
production of 200,000 vehicles / year in
2015. Initially, the pillars of the new Ford
Mondeo and the new Ford S-Max and
Galaxy will be manufactured there, as
well as door panels.

Grupo Antolin-Valplas in Sollana
(Valencia), will be the first office
building in Spain to adhere to the
strictest building standard for
virtually zero-energy consumption
buildings, The Passive House
standard. The building will
combine VERY HIGH INTERIOR
AIR QUALITY and OUTSTANDING
INTERIOR COMFORT in both winter
and summer with VERY LOW
ENERGY CONSUMPTION.

18 GRUPO ANTOLIN
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This is an extremely important agreement
in strategic terms as it is the first time the
Group will be manufacturing door panels
in the American market and this is for a
high-end car. This is a first step towards
expanding this business unit, for which
the company has great expectations. To
optimize our response and guarantee a
reliable supply we are building a new plant
in the state of Txacala, just 28 km from the
new Audi plant. This plant will produce the
plastic parts and sequence the overheads
produced in our plant in Puebla.
With this order we are also consolidating
our operations in Mexico where we expect
to be making some significant investments
and where we have had an important
presence for many years.

I
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CHINA (WUHAN)

JOINT VENTURE WITH DONFENG
VISTEON, NEW PLANT IN
WUHAN

“The confidence we have managed to
instill in such a demanding client as
Audi in terms of finish quality, with the
development and start-up of panels
for the TT model, has resulted in
our winning an extremely important
order for panels and plastic parts
for the new Q-5 model, which will be
manufactured in Mexico”.
José Antolín.
Chairman of Grupo Antolin.

On December 3rd, Grupo Antolin
and Donfeng Visteon agreed on the
establishment of a joint venture to
manufacture interior components. The
plan involves setting up a new factory in
Wuhan, one of the main centers of the
automotive industry in China, which will
employ 180 people. This alliance will add to
the range of customers that the company
has in China as well as strengthen its ties
with global manufacturers of the caliber
of Renault and PSA. These two companies
have major expansion projects in China
and Grupo Antolin has been working with
them in Europe for a long time.
At the same time, Grupo Antolin is
also deepening its relationship with the
Dongfeng Visteon Group, a company which
in turn belongs to Dongfeng Motor and Saic,
two of the leading industrial conglomerates
in the sector. In fact, Dongfeng Motors is one
of PSA Group’s main shareholders.
This is a strategic agreement that will increase Grupo Antolin’s presence in the Chinese market which is the world’s largest.

INDIA
During the month of September 2014 and
in order to boost the door business in India,
Grupo Antolin India has acquired 100% of
Indian company Machino Auto Comp Ltd,
which carries out plastic injection.

RUSSIA
In August, Grupo Antolin acquired the 25%
stake held by a minority shareholder in the
Russian company Antolin Autotechnika
Nizhny Novgorod, Ltd. which carries out
the manufacture of headliners, giving it
100% of the shares.

ROMANIA
The company Grupo Antolin Sibiu S.R.L.
located in Sibiu (Romania) has moved
its business to new facilities that can
accommodate about 100 assembly
lines in order to cope with the significant
increase in orders that is expected over
the coming years.

AUDI TT Grupo Antolin products
DOOR PANELS
HEADLINERS
Substrate manufacturing

LIGHTING
Door ambient lighting
Trunk light
Multipurpose lamp

GRUPO ANTOLIN
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OUR CUSTOMERS APPRECIATE

OUR EFFORT

FORD

WORLD EXCELLENCE
AWARD FOR SUPPLIERS FOR
OUTSTANDING PERFORMANCE
IN 2013
Ernesto Antolin, the vice chairman of
Grupo Antolin, accepted the award on
May 22nd at the world headquarters
of Ford Motor Company in Dearborn,
Michigan.
The World Excellence Awards, which
were first awarded in 1998, not only
acknowledge the suppliers that achieved
the highest level of competitiveness
in terms of cost, quality and delivery,
but those that also value the different
cultures, values and ideas of their
thousands of employees.

PSA PEUGEOT CITROËN
QUALITY AWARDS FOR ITS
SUPPLIERS: GA-DAPSA,
GA-EUROTRIM AND
GA-TURNOV WERE GIVEN THE
AWARDS FOR ‘BEST PLANTS
2013’

The Ford World Excellence Awards From left to rigth: Hau Thai-Tang (Group
Vice President, Global Purchasing), Ernesto Antolin (Vice President of Grupo
Antolin), Mark Fields (Chief Operating Officer) and Raj Nair (Group Vice
President, Global Product Development).
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On June 17th, PSA Peugeot Citroën
held the prize-giving ceremony for its
Best Supplier Awards. Carlos Tavares,
the Chairman of the Managing Board,
and Yannick Bézard, Executive VP for
Purchasing, honored 18 suppliers for
their commitment and the quality of
their responses. A new award was also
presented at the “Best Plants in 2013”
in which 96 production facilities were
recognized for their performance in
manufacturing excellence, including:
GA-Dapsa (Spain), GA-Eurotrim (Spain)
and GA-Turnov (Czech Republic).

I

THE COMPANY RELEVANT FACTS 2014

Luis de Román, Manager of Grupo Antolin-Eurotrim; Susana Quintano, Manager of Grupo Antolin-Dapsa; Milan Vokala, Head of production of Grupo Antolin-Turnov

VOLKSWAGEN INDIA
PVT LTD

THE AWARD FOR THE BEST
QUALITY SUPPLIER OF THE
YEAR WAS GIVEN TO GRUPO
ANTOLIN-PUNE

BAJAJ AUTO LIMITED

THE SILVER QUALITY AWARD
FOR ZERO EMISSIONS WAS
GIVEN TO GA-PUNE

Grupo Antolin was nominated in
the category of “New Technological
Experience” for its innovations in lighting.
CML Technologies GmbH & Co. KG has
developed an RGB LED unit for the lighting
of BMW i8 contours. Controlled by a LIN
bus interface, it provides a wide variety of
colors and brightness levels.

Grupo Antolin was nominated in the
category New Technology Experience
for lighting innovations. José Manuel
Temiño, CEO of Grupo Antolin,
received the prize. CML Technologies
GmbH & Co. KG devised an RGB
LED unit for the contour lighting in
the BMW i8. Controlled via LIN Bus
interface, it ensures maximum color
and brightness variability.

MAHINDRA &
MAHINDRA

THE AWARD FOR ACHIEVING
GRADE B IN THE AUDIT OF MSES
WAS GIVEN TO GA-PUNE

BMW

GRUPO ANTOLIN NOMINATED IN
THE BMW INNOVATION AWARDS
FOR ITS LIGHTING
On October 1st, BMW Group gave its 2014
Innovation Awards to its Suppliers. José
Manuel Temiño, the CEO of Grupo Antolin,
was responsible for collecting the award at
a gala that took place for the first time in
Amsterdam.
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2014

15,469

PRINCIPALES CIFRAS
THE MAIN
SPANISH MANUFACTURER
OF CAR INTERIORS

125
CENTERS AROUND

EMPLOYEES

25
TECHNICAL-

COMMERCIAL
OFFICES

THE WORLD

SUPPLIER FOR
OF EVERY
CAR
MANUFACTURED
WORLDWIDE

1
4

ANTOLÍN FAMILY
A SINGLE SHAREHOLDER
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TOTAL EFFORT IN
R&D&I REPRESENTS

24
DESIGN
& SIMULATION
CENTERS

3.12%
60 NATIONALITIES

ANNUAL SALES OF

2,225 MILLION

€

FORD MOTOR CO.,
GRUPO VOLKSWAGEN &
RENAULT NISSAN,
MAIN CLIENTS

THE OVERHEAD
SYSTEMS
%
REPRESENT THE
OF THE TOTAL SALES

29
NATIVE
LANGUAGES
35.72%

PERCENTAGE
OF WOMEN

52.1
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VEHICLES

There was also an increase in sales in
the main markets (US, China and Europe) despite significant declines in Russia and Brazil.
The total number of vehicles sold in Europe was 18.1 million units, which represented a growth of 2%, which took place
in most European countries (Germany,
UK, Spain...).

WORLDWIDE SALES

In 2014, 87.3 million units of light vehicles
were sold worldwide, which was 3.5% more
than in 2013.

Spain ended 2014 with an 18% increase
in registrations, resulting in the highest
figure since 2010, of nearly 860,000 vehicles.

SALES OF VEHICLES IN 2014
Source: LMC Automotive

MILLION
VEHICLES
+3.5%

87,3M

+2%

18,1M

+18,4%

855.308

USA

+6%

16,5M

CHINA

+8%

23,7M

INDIA

0%

2,9M

BRAZIL

-7%

3,3M

RUSSIA

-11%

2,5M

WORLDWIDE
EUROPE
SPAIN
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GRUPO ANTOLIN,
THE SUPPLIER
FOR THE
BEST-SELLING CARS IN 2014

Top best-selling car in 2014

We have highlighted the models for which Grupo Antolin is a supplier of a product or
service in the following lists of the best-selling models in America, China, Europe and
the world.

WORLDWIDE

EUROPE

USA

CHINA

1

Toyota Corolla

1

VW Golf/Golf Plus

1

Ford F-Series

1

Wuling Hongguang

2

Ford Focus

2

Renault Clio (Symbol)

2

Chevrolet Silverado

2

VW Lavida/Gran Lavida

3

Ford F-Series

3

Ford Fiesta

3

Ram Pick-Up

3

Ford Focus

4

Volkswagen Golf

4

Volkswagen Polo

4

Toyota Camry

4

Wuling Rongguang

5

Wuling Hongguang

5

Fiat 500

5

Honda Accord

5

Haval H6

6

Hyundai Avante (Elantra)

6

Ford Focus

6

Toyota Corolla

6

Wuling Sunshine

7

Honda CR-V

7

Peugeot 208

7

Nissan Altima

7

VW Sagitar

8

Ford Fiesta

8

Nissan Qashqai (Dualis)

8

Honda CR-V

8

Nissan Bluebird Sylphy

9

Chevrolet Cruze

9

Audi A3

9

Honda Civic

9

Volkswagen Jetta

10

Toyota Camry

10

Skoda Octavia (Laura)

10

Ford Fusion

10

Buick Excelle
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RELEVANT CARS
LAUNCHED IN 2014
Grupo Antolin supplies interior components
for the following vehicles.

NISSAN QASHQAI

EUROPE
AUDI TT

· Modular headliner
· Deadener
· Lighting: lighting console, multipurpose lamp

· Headliner
· Door panels
· Lighting: door ambient lighting and
central console, trunk lamp and multipurpose lamp

CITROËN C4 CACTUS
·
·
·
·

Door panels
Window regulators
Sunvisors
Interior lighting: dome lamp, trunk
lamp, courtesy lamp
· Exterior lightin: DRL’s, side repeater

PORSCHE MACAN

· Window regulators
· Lighting: plate light, multipurpose
lamp

PEUGEOT 108 - CITROËN C1 TOYOTA AYGO
· Sunvisors
· Pillars

MERCEDES-BENZ CLASE V
·
·
·
·
·

Headliner
Sunvisors
Pillars
Seats 2nd and 3rd row
Lighting: door, dashboard and floor
ambient lighting, trunk lamp, door
operner lighting
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RENAULT TWINGO

MERCEDES S-CLASS COUPÉ

· Lighting: ambient lighting (dashboard, door panel...), multipurpose
lamp, reading lamp

·
·
·
·
·

Window regulators and electronics
Door panels
Sunvisors
Metallic Reinforcement
Interior lighting: lighting console,
ambient lighting, multipurpose lamp
· Exterior lighting: DRL’s, plate light

I
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BRAZIL

NORTH AMERICA
CHINA

NISSAN VERSA
· Headliner

TOYOTA COROLLA
· Headliner

QOROS 3

FORD F-SERIES

· Modular headliner

· Interior lighting: ambient lighting,
reading lamp, lighting console,
multipurpose lamp
· Exterior lighting: side repeater,
plate light

VOLKSWAGEN A-PLUS

FORD KA

· Modular headliner
· Sunvisors

· Door panels
· Pillars

INDIA
HONDA FIT

· Modular headliner

DACIA SANDERO
· Headliner

NISSAN EVALIA
LINCOLN MKC CUV

· Modular headliner

· Modular headliner

NISSAN MARCH
· Headliner

MAHINDRA XUV
CHEVROLET SILVERADO
· Headliner

· Modular headliner
· Sunvisor
· Lighting console

TOYOTA COROLLA
· Sunvisors
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CORPORATE GOVERNANCE
MANAGEMENT TEAM

GENERAL SHAREHOLDERS ASSEMBLY
100 % Antolín Family

BOARD OF DIRECTORS
CHAIRMAN
José Antolín representing INJAT, S.L.
VICE CHAIRMAN
Ernesto Antolín representing CANEA, S.L.
BOARD MEMBERS
Ana Berta Antolín Arribas representing AMPABER, S.L.
Mª Helena Antolín Raybaud representing AGRÍCOLA CINEGÉTICA SAN QUIRCE, S.L.
José Manuel Temiño Estefanía
COMPANY SECRETARY
José Manuel Alonso Durán
UNDERSECRETARY
Pablo Ruiz Ferreiro

MANAGEMENT TEAM
CHIEF EXECUTIVE OFFICER José Manuel Temiño Estefanía
CHIEF OPERATIONS OFFICER Jesús Pascual Santos
CHIEF FINANCIAL OFFICER Luis Vega Goicolea
CORPORATE INNOVATION DIRECTOR Javier Villacampa Rubio
CHIEF COMMERCIAL OFFICER Miguel Ángel Vicente García
CORPORATE DIRECTOR OF MARKETING, COMMUNICATION AND PUBLIC AFFAIRS María Helena Antolín Raybaud
CORPORATE HUMAN RESOURCES DIRECTOR Javier Blanco Lobejón
LEGAL DIRECTOR Pablo Ruiz Ferreiro
NAFTA REGIONAL DIRECTOR Pablo Baroja
SOUTH AMERICA REGIONAL DIRECTOR Pablo García
OVERHEAD SYSTEMS BU DIRECTOR Fernando Sanz
DOOR SYSTEMS BU DIRECTOR Pedro Santesteban
SEATS BU DIRECTOR Miguel Marañón
LIGHTING BU DIRECTOR Peter Murphy
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GLOBAL PRESENCE
PRIVILEGED POSITIONED ON AN
INTERNATIONAL SCALE

25 countries
SPAIN
ARGENTINA
BELGIUM
BRAZIL
CANADA
CHINA
CZECH REPUBLIC
FRANCE
GERMANY
INDIA
ITALY
JAPAN
MEXICO
MOROCCO
POLAND
PORTUGAL
ROMANIA
RUSSIA
SLOVAKIA
SOUTH AFRICA
SOUTH KOREA
THAILAND
TURKEY
UNITED KINGDOM
UNITED STATES
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125
PLANTS
AND JIT CENTERS
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25OFFICES
TECHNICAL-COMMERCIAL
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GRUPO ANTOLIN

IN EUROPE
In 2014, Europe generated business coming
to €1.31 billion, which is 11.6% more than in
the previous year. These figures mean Europe
accounts for 59.1% of total Group turnover.

€1.31
billion
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8,362
people

69

plants

MARKET
LEADER
Europe is Grupo Antolin’s main territory
by turnover. This year the company’s
performance in this area has benefited
from growth in the euro area, where the
automotive sector rose by 2.4%.
The automotive sector is performing
well in Spain. Increased production and
new models coming on stream in most
Spanish factories enabled Grupo Antolin
to increase its sales by 13% over the
previous year. This growth Spain means
now accounts for 18% of the company’s
total turnover, which is a very similar
figure to the one seen in recent years.

I
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UNITED KINGDOM
Bury St Edmuns
Leamington Spa
Oxford
Solihull
Sunderland

SPAIN
Burgos
Almussafes
Barcelona
Madrid
Martorell
Pamplona
Porriño
Sollana
Valladolid
Vigo
Vitoria

PORTUGAL
Palmela
Valença
Vila Nova de Cerveira

GERMANY
Emden
Regensburg
Saarlouis
Sachsen
Wolfsburg

POLAND
Poznan
Wroclaw

RUSSIA
Naberezhnye
Nizhni Nóvgorod
San Petersburgo

CZECH REPUBLIC
Chrastava
Hranice
Liberec
Mlada Boleslav
Nošovice
Ostrava
Příšovice
Turnov
Valašské Meziříčí
FRANCE
Besançon
Guyancourt
Cambrai
Henin Beaumont
Jarny
Sandouville
Roche La Molière
Rupt-Sur-Moselle

Another reason for the company’s
good results is the significant effort
made to improve competitiveness. Here
containment of fixed costs has played a
key role. Figures for this year reflect the
measures implemented and which should
remain a priority, as they constitute one
of Grupo Antolin’s main strengths which
also make it much more impervious to
potential market swings.
Industrial activity includes the startup of
production of door panels in Italy, where
the door to some very attractive business
might open for the company.
Another of the company’s strengths
to have paid off is its commitment
to innovation. Some of its latest

SLOVAKIA
Bratislava
Zilina
ITALY
Turín
Benevento

ROMANIA
Sibiu

TURKEY
Bursa
Gölcük
Başiskele

technological
developments
have
been very well received by European
customers, and in many cases this good
reception has resulted in proposals for
new models. The company’s ability to
produce lighter technologies and ones
which improve the in-car experience is
warmly welcomed.
In spite of the good results, points for
improvement remain. One of them is in
Russia where the socioeconomic crisis in
the country has been felt in all sectors.
Thus the fall in consumer spending has
led to a freeze in vehicle production
which has eaten into results. However,
the company has launched a package of
measures aimed at tackling this situation
as soon as possible.

Miguel Ángel Vicente
heads Europe and
NAFTA territories
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GRUPO ANTOLIN IN

NAFTA

SOLID
PRESENCE

In 2014, the North America area (NAFTA)
generated business coming to €671 million,
which is 1.3% more than in the previous year.
These figures mean NAFTA accounts for 30.2%
of the company’s total turnover.

€

671

million
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2,540
people

17

plants

In seven years, the share of this territory
in Grupo Antolin’s turnover has risen
from 16% to 30%. 2014 saw the 20th
anniversary of Grupo Antolin’s arrival
in the United States, where its products
are present in one of every three cars.
The company’s operations in NAFTA are
divided between the United States and
Mexico. In both countries, the company
has a strong industrial presence that
has the backing of major customers.
In the United States, the year was marked
by the opening of a new facility in Kansas
City (Missouri). The new facility has begun
manufacturing headliners for Ford and in
2015 will start producing headliners for
General Motors. It is a strategic location
in an increasingly important region for

I

THE COMPANY TERRITORIES

the country’s automotive industry. The
facility is equipped with the group’s latest
technology for making this product and
currently employs 214 people, a figure
expected to rise to 265 in 2015.
Industrially, a significant effort has been
made to coordinate teams in the factories
across the country and guarantee the
quality demanded by customers in very
large volumes. For example, it is planned
to manufacture over 5 million modular
headliners in the new Missouri factory in
2015 which will require significant efforts
by all the teams involved.
The commercial side includes the startup
of operations by the lighting business
unit with the setting up of a team at
Grupo Antolin’s headquarters in the
state of Michigan. This strategy has been
endorsed by winning a new order for
interior consoles from Fiat Chrysler.

USA
Auburn Hills
Belvidere
Cottondale
Hopkinsville
Louisville
Marlette
Kansas City
Warren
Wayne

In addition work has begun with Tesla, one
of the most innovative car manufacturers
in the world, which has chosen Grupo
Antolin to produce the sunvisors for one
of its models.

This is an extremely significant agreement
in strategic terms as it is the first time the
Group is to manufacture door panels in
the American market and, moreover, for a
high-end car.

The company was also recognized by Ford
as one of its key suppliers at its annual
meeting. The American firm gave our
company the award for “its commitment
and efforts to align its business objectives
with those of Ford”.

To optimize our response and guarantee a
reliable supply, Grupo Antolin is planning
major investments in appropriate technical
resources. This has involved approval
for the construction of a new plant in the
state of Txacala, just 28 km from the new
Audi plant. This plant will produce the
plastic parts and sequence the overheads
produced in our plant in Puebla.

In Mexico, the most important aspect has
been the choice of Grupo Antolin as a
supplier for Audi Q5 interiors, which will
be manufactured at its new plant in San
José de Chiapa for the entire world. The
Spanish company is to supply overheads,
door panels, pillars and seat panels. An
estimated volume of 150,000 vehicles is
expected per year starting in 2016 and
over the following 8 years.

One of the most important aspects
is Mexico’s growing attraction for the
automotive industry. It is now the world’s
8th largest producer at 3.1 million units, and
production is expected to increase by 38%
by 2021. Significant investments by major
OEMs are in the pipeline to achieve this.

CANADA
Brampton
Oshawa

MEXICO
Silao
El Derramadero
Hermosillo
Puebla
Saltillo

THE COMPONENTS INDUSTRY
PLANS TO INVEST AROUND
$ 1.17 BILLION AND
MANUFACTURERS WILL SPEND
$ 862 MILLION
Grupo Antolin’s presence in the
country for almost two decades
means it is in an excellent
position to meet the demands
of its global customers’ new
business operations
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GRUPO ANTOLIN IN

MERCOSUR
In 2014, the Mercosur area, which brings
together Grupo Antolin’s operations in Brazil and
Argentina, generated business coming to €75
million, which is 34.8 less than in the previous
year. These figures mean Mercosur accounts for
3.4% of the company’s total turnover.

75

€
million
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920
people

6

plants

OPERATING
SINCE 1996
In Brazil, Grupo Antolin manufactures
overheads, door panels and window
regulators at three facilities. It also has
four logistics and assembly facilities.
The year in this country was marked
by economic swings. Forecasts
predicting growth were not met and
doubts about the Brazilian economy
had a particular impact on the
automotive sector, where sales were
down by about 15%.
Given this situation, the company
decided
to
anticipate
further
deterioration of the market and take
advantage of the situation to lay a more
solid industrial base than its existing
one and thus gain in competitiveness
in the future. Hence it has worked in
particular on tailoring the company to
market realities.

I
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BRAZIL
Caçapava
Curitiba
Salvador de Bahía
São Bernardo
Taubaté

In this context of industrial reforms,
it has invested in new technology in
our overheads plant and reorganized
production (e.g. sunvisor manufacturing
has moved to the plastics factory).
In addition, the company has made
significant efforts to keep fixed costs in
check which has meant it is now more
streamlined and can deliver much
faster and flexible solutions to cater for
customer needs.

Particularly significant are new orders
won from Honda in partnership with the
company’s team in Asia and which will
enable startup of production of doors
for three new models. In lockstep the
company has continued working with
its regular customers such as Ford,
GM and Volkswagen and its excellent
relationship with them has been
reflected in the new orders won over the
last few months.

One of the main priorities in this plan
has been to standardize processes to
improve product quality and minimize
potential nonconformities.

This plan would not have been possible
without the new management team’s
drive and the commitment of the rest
of the workforce which has brought
greater professionalism to all areas of
the company.

In addition greater diversification of
the customer base has been tackled.
In a country with such a powerful
automotive industry where virtually
all its customers have a presence,
Grupo Antolin has added to the list of
manufacturers it supplies.

In Argentina, the company has faced a
very difficult situation in a context of
continuing falling sales and rampant
inflation which pose major obstacles to
the success of any business project.

ARGENTINA
Buenos Aires

Pablo García
heads this territory
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GRUPO ANTOLIN

ASIA-PACIFIC
En 2014, the Asia-Pacific area generated business coming to €165
million, which is 26.8% more than in the previous year. These figures
mean Asia-Pacific accounts for 7.4% of the company’s total turnover.

€

165

million

3,647
people

33

plants

SIGNIFICANT
EXPANSION
These results support the company’s
commitment to the Asian market, one
of the largest in the world, and where
the company has made significant
investments in recent years. In just over
seven years, the share of this territory
in Grupo Antolin’s turnover has risen
from 1% to 7.4%.
However,
Asia-Pacific
contains
different markets that face different
socioeconomic realities. Grupo Antolin
has operations in China, South Korea,
Thailand, India, and Japan.
By territory, China accounts for 75% of
Grupo Antolin turnover in this area and
is the world’s most important market.
The company’s operations in the
country are an increasingly accurate
reflection of its global position since
the diversity of products, territories
and customers grows by the day.
All four of the company’s business units
have a presence there. Its leadership
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JAPAN
Tokio

in overheads is accompanied by major
efforts in doors and lighting, where
turnover has been growing steadily in
recent years.
At the industrial level, it has
commissioned new plants in a number
of geographic areas in order to be closer
to customers and meet their needs.
However, the most important project
was the creation a joint venture with
Dongfeng Visteon to produce interior
components. The partners will build a
factory in Wuhan, one of the main centers
of the automotive industry in China.
This alliance will expand the company’s
range of customers in China while also
enhancing relationships with global
manufacturers such as Renault and PSA
in their projects in this territory.

SOUTH KOREA
Seúl
Pusan

INDIA
Pune
Chennai
Gurgaon
Sanand

In terms of the other countries where
the company operates, developments in
South Korea are especially significant.
The sales team in the country has won
orders with local constructors for Grupo
Antolin’s factories in Turkey, Europe.

In India, the company has brought in a
change to accommodate the needs of a
market that is growing below analysts’
expectations. However, results have been
better than in the previous year and have
laid the groundwork for an expected
rebound in the sector. Machino, a
company specializing in plastic injection,
has been purchased which raises the
company’s profile in this business unit and
in particular in the area of Maharashtra,
one of the most important for automobile
manufacturing in the country. Operations
in the Pune and Chennai factories have
also been streamlined.
Finally, mention should be made of the
results obtained by the engineering and
design teams which form part of the
company’s global network. The teams
in India have carried out operations
with greater added value and for more
customers worldwide.

THAILAND
Bangkok
Rayong

CHINA
Shanghái
Guangzhou
Changchun
Chengdu
Chongqing
Dongguan
Foshan
Guangzhou
Hangzhou
Nanchang
Nanjing
Ningbo
Rayong
Shanghái
Shenyang
Wuhan
Wuhu
Xiangyang
Zhengzhou

MOROCCO
Tánger

Pablo Baroja
heads this
territory
SOUTH AFRICA
Uitenhage
Durban
Rosslyn

GRUPO ANTOLIN

ANNUAL REPORT 2014

39

THE COMPANY

FOUR STRATEGIC BUSINESS UNITS

OVERHEADS

DOORS

SEATING

LIGHTING

BUSINESS UNITS

OVERHEAD
SYSTEMS

The overhead systems business unit closed
2014 with a turnover of €1.2 billion, which is
3.4% more than in the previous year. This unit
accounts for 54.4% of the company’s total sales.

Today Grupo Antolin is a world leader in
this market segment and its technology
is in one in four vehicles. This is a figure to
be proud of, but a lot of work (commercial,
engineering, quality, processes, etc.)
is needed to create the formula that
continues to offer customers what they
need. Thus at present this business unit
has nearly 170 ongoing programs with
virtually all OEMs.
In a business unit that operates 30
factories worldwide, standardization to
ensure maximum competitiveness is
fundamental. Projects not only involve
reducing costs but also delivering better
quality and customer service. Significant
milestones were achieved in this field
in 2014 which have been supported
by customers with certification and
recognition of the improvement
processes that have been put in place.
At the industry level, the year was
marked by the opening of new
facilities that enhance the company’s
international footprint. They include
the factories in Missouri, Niznhny
Novgorod and Tangier, in addition to
the just-in-time facilities at Vitoria
(Spain), Nabereznhye Chelny (Russia),
and Hangzhou, Xiangyang, Dalian, and
Nanchang, the latter four in China.
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PRODUCTS
MODULAR HEADLINER
SUBSTRATE
SUNVISORS
LIGHTED HEADLINER
PANORAMIC SYSTEMS

The company closed 2014 with the addition
of new customers (Maserati and Tesla) to
its customer base which will enable Grupo
Antolin to strengthen its presence in the
premium range. Thus the Italian brand has
tasked this business unit with developing
sunvisors for its M161 model (SUV).
In addition a lot of effort has been put
into the commercial development of
sunvisors where big orders have been
won, especially in high-end models for
manufacturers such as Tesla, BMW,
Porsche, Audi, and VW. Sunvisors are a
very attractive business opportunity for
Grupo Antolin in which the company has
extensive experience. The design of these
parts is highly complex and they are a key
aspect of the car interior. A lot of work has
been done to deliver innovative solutions
that continue to surprise customers,

such as for example the inclusion of LED
lighting (Porsche, Volvo, and Jaguar)
which is a step forward in the evolution of
this product.
Significant orders contained in the
company’s strategic plan have been won
which will enable the business unit to
continue growing in the coming years.
Finally, new ideas and technological
concepts which provide benefits to
customers were developed over the course
of the year. In addition to the ongoing
search for perceived quality, great efforts
are being made in lightening products. In
this field, advanced engineering teams
are working on the components of the
substrate to optimize their possibilities.
Programs with green foam and natural
fibers are also being worked on.

Fernando Sanz
heads this
business unit
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BUSINESS UNITS

DOORS
The doors business unit closed 2014 with a
turnover of €644 million, which is 7.7% more
than in the previous year. This unit accounts
for 28.9% of the company’s total sales.

at its factory in Almussafes. The new
Grupo Antolin plant is to make pillars for
the Ford Mondeo, S-Max and Galaxy, and
door panels for the S-Max and Galaxy.
This is one of the company’s most
important projects as it is the first time
that Grupo Antolin is to manufacture door
panels for a customer as important as
Ford. The company has made great efforts
to adapt to the customer’s needs and has
managed to start the facility up several
months ahead of the original schedule.
This year the business unit has seen a
large number of launches which have
underscored the company’s great
industrial capacity. It has handled all
these projects without major setbacks.
One of the most important aspects has
been the implementation of new flexibility
measures in production to ensure a greater
volume without quality being affected.
One of the most important launches was
the start of production of door panels for
the new Audi TT in the Czech Republic.
The features of this model, which has a
large number of components, and the
complexity of the product mean it has
been an important touchstone that has
consolidated Grupo Antolin as a leading
supplier for premium car models.

MULTITECNOLOGICAL
OFFER
In 2014 the doors business unit
faced numerous challenges in order
to consolidate its presence in an
increasingly competitive market. At the
industry level, the year was marked by
the commissioning of a new injection
factory in Valencia to supply the models
that Ford has started manufacturing
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Commercially, activity in this business
unit bodes well for the future. It includes
the commissioning of a first project for
Fiat, which will enable this business unit
to expand its international footprint in the
important Italian market where there is
also significant industrial capacity that
Grupo Antolin could use.
Audi has additionally chosen Grupo
Antolin as a supplier of doors, pillars, and
seat backs for its Q5 model which will be
manufactured in Mexico. This is a project

I

THE COMPANY FOUR STRATEGIC BUSINESS UNITS (BUS)

PRODUCTS
CARRIER SOLUTIONS
DOOR PANELS
WINDOW REGULATORS
CENTRAL CONSOLE

with great strategic value because it is the
first time the company is to manufacture
this product in North America, one of the
world’s most important markets.
Finally, the doors business unit has also
enhanced its positioning in the window
regulators area to gain competitiveness.
It has opted for plastic as its main raw

material since it provides great lightness
and strength in one piece which is seen as
crucial inside the car. This decision has been
endorsed by several manufacturers who
have already placed a number of orders.

Pedro
Santesteban
heads this
business unit

This product is the result of the company’s
commitment to a range of solutions using
lighter materials to reduce vehicle weight.
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BUSINESS UNITS

SEATING
The seating business unit closed 2014 with a
turnover of €205 million, which is 10.5% more
than in the previous year. This unit accounts for
9.2% of the company’s total sales.

In seating the year was marked by the
launch of the seats for the Mercedes
Class V and Vito. To meet the needs
of these projects, the unit has worked
on improving its industrial processes
to gain in competitiveness and deliver
matchless quality to customers. The
complexity of the manufacturing and
supply process for this technology
means there are 4 factories involved in
these projects, which has been a major
organizational and logistics challenge.
For the Class V model, the start of
production marks a strategic milestone
for the company because it means
starting to supply technology for
high-end or premium vehicles. This
development involves a series of
challenges, especially in terms of quality,
which have been successfully met by the
unit’s engineering and production teams.
At the industry level, seating managers
have made a significant effort to
roll out the industrial plan in all the
business unit’s production facilities. In
this field identification of good practices
has been stepped up across all areas
along with control and improvement of
processes and their standardization.
The plant in the Czech Republic has
been consolidated and it is expected to
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THE COMPANY FOUR STRATEGIC BUSINESS UNITS (BUS)

play a major role in the near future. This
factory is specialized in the manufacture
of seat frames and currently supplies
these parts for Renault’s Master model.
At the organizational level, the unit has
a highly decentralized leadership model
whose sole aim is to provide greater
flexibility to better respond to customer
needs. In 2014 the engineering area
was bolstered to enhance its skills
and offer more innovative services
with greater added value. By the end
of the year the workforce in this area
had increased, demonstrating Grupo
Antolin’s commitment to technological
development.
These efforts in engineering have resulted
in the implementation of projects with
a high innovative component and a
common goal: Weight reduction. Work
is being done on developing solutions
for longitudinal anchors for removable

PRODUCTS
COMPLETE SEATS
FRAMES
COVERS
MECHANISMS

seats and on developing new second
row frame modules. The company has
high expectations for this project as a
solution that includes laser welding has
been validated which makes it possible
to work with low thickness steels that
deliver greater reliability.
Finally, commercial activities have been
planned which are expected to deliver
a return in the medium and long term.
Throughout the year technical and
commercial activities with key customers
were stepped up, but perhaps the main
new feature is that there is now a new
engineering team in Germany to buttress
the company’s strategy in that country
which has major manufacturers.

Miguel
Marañon
heads this
business unit
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THE COMPANY

BUSINESS UNITS

LIGHTING
The Lighting Business Unit ended the year 2014 with total revenues
of €165 million, or 26.5% more than the prior year. This business unit
now represents about 7.4% of the global company sales.
The year 2014 has been very significant to
this business unit for many reasons. Perhaps,
the most important has been the continuous
pursuit of growth fulfilling the forecast
included in the strategic plan. The company
was awarded almost fifty new projects in
2014 and there are now over one hundred
projects under development. These figures
confirm the importance of lighting for Grupo
Antolin and how this business unit is gaining
weight in the sales mix.
The premium OEMS, such us BMW,
Daimler and Audi have chosen our state-ofthe-art lighting solutions for their flagship
vehicles, thereby presenting a huge vote of
confidence in our technical and production
strengths. Of interest, in late 2014, we
were awarded a prize for innovation from
BMW for our advancements in ambient
lighting and electronics technology.
The Business Unit supplies lighting
solutions to the most important OEM’s,
and was acquired by Grupo Antolin in
2012. To preserve continuity with the
customers, it was decided to maintain for
a period of transition its original name.
This past year, the Business Unit took
one major step forward in the integration
process and 2014 was the last year
to see the name of “CML Innovative
Technologies”. From now on, the unit will
be known as Grupo Antolin Lighting.
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During 2014, the company continued its
development of electronics technology
to increase its added value and meet
customer demand. As an example, new
production lines were installed in both
Besançon, France and Bamberg, Germany
to increase factory capacity. In addition, our
engineering teams have been working to
develop new and cost effective electronic
technologies such as capacitive switching
solutions, and pin-shooting production
technology for lower cost connectors.

I

THE COMPANY FOUR STRATEGIC BUSINESS UNITS (BUS)

The industrial footprint increased last
year with the opening of new sites, the
largest of which is now in Sibiu, Romania.
The greenfield facility was completed in
a record time with minimal disruptions
for the workforce and the daily work. This
site now runs with the latest technology
that includes 20 electric injection presses
and over 60 assembly lines.
The company has also refurbished
their installations in Bamberg and has
extended activities in China and the
USA. In China, personnel was hired to
strengthen the relationship with Chinese
customers and to reinforce the structure
in the world’s largest automotive market.
In the USA, the Business Unit has been
awarded with its first order: a lighting
console for GM. This order confirms
company’s bet for the region where it
has leveraged personnel in the past year
to strengthen its operations. Moreover,
the Lighting Business Unit will start to
produce parts in Saltillo, Mexico for part
of a global deployment of a Center High
Mount Stop Light (CHMSL) for one of our
Japanese customers.
Last but not the least, this business
unit has continued its efforts in the
integration process following the road
map agreed with to the headquarters.

PRODUCTS
COMPLETE SOLUTIONS
INTERIOR
FUNCTIONAL
MOOD LIGHTING
EXTERIOR

Apart from the rebranding discussed
above, many actions were taken to further
integrate this Business Unit into Grupo
Antolin. Examples of this include the
implementation of SAP (an enterprise
resource management system) in
Bamberg and Hranice; the deployment
of the corporate quality system in most
of the centers (expected to be finalized in
all factories in 2015); and the introduction
of the Grupo Antolin Value Stream lean
manufacturing system.
Another important step taken has been
the increasing usage of CAD resources
in our technological centers in Pune
and Tanger. These centers belong to a
worldwide network that works for the
company in the development of design
projects for the OEMs. Just one more
example of how the new Business Unit of
Grupo Antolin is leveraging the strength
of the group to remain competitive and
a valued and trusted supplier to our
customers.

Peter Murphy
heads this
business unit
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Grupo Antolin Vigo
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STRENGTH
Grupo Antolin reached revenues of
€2,225 million and an operating profit of
€175 million, 38% more than in 2013
Strong performance in Europe and
Asia-Pacific, which allowed for the
increase in turnover
Doors, Seating and Lighting drove the
company’s EBITDA

THE COMPANY HAS
RECORDED THE
BEST RESULTS IN ITS
HISTORY
Total investment grew by
24.1% to €143.49 million, and
the R&D effort increased by
20.7%, to 3.1% of sales.
The workforce reached
15,469 employees, which
represents a growth of 4.3%.
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In 2014, the revenues of Grupo
Antolin increased by 6.7% reaching
€2,225 million, surpassing growth in
the market. The Group consolidate
improved its Ebitda and Ebit margins
reaching 12% ans 7,9% respectively.
Ebitda grew by 18.7% to €267 million,
whereas for the Ebit, the improvement
was of 38% reaching €175 million.
These outstanding results reflect the
effort made by Grupo Antolin to meet its
targets as well as the excellent level of

competitiveness attained. Moreover, the
high degree of diversification achieved
by the company along its productterritory-client axes, has become a
differential value and a protective
mechanism that helps reduce potential
negative impacts arising from adverse
situations in any of these. Thus, the weak
performance of the automotive sector in
Mercosur during 2014, was offset by its
improvement in the territories of Europe
and Asia-Pacific.
These figures, the best in the Group´s
history, reflect the success of the industrial, sales and financial management
model of Grupo Antolin, a global technology supplier for car interiors.

INVESTMENT COMMITMENT
Grupo Antolin increased its investment by
24.1%, to €143.49 million, in order to have
the best resources and therefore offer the
appropriate solutions to its clients.
It is worth highlighting the company’s
commitment to R&D and innovation. In
2014, Grupo Antolin increased the funds
destined for this area by 20.7% to reach
3.1% of total sales.

TERRITORIES
By region, Grupo Antolin recorded
noteworthy sales increases in AsiaPacific (+28.4%) and Europe (+11.7%),
with a more moderate performance in
North America (+1.3%). In Mercosur,
the company has felt the effects of a
slowdown in the automotive industry
and its sales fell by 34.8%.
The significant performance of Grupo
Antolin in Spain should be highlighted.
The first signs of economic recovery as
well as the improved outlook of automobile manufacturers has enabled the
company to improve its figures compared to the previous year and increase
its sales by 13.3%.

I
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FUNCTIONS
The greatest sales increases were
recorded in the Seat Business Unit
(+10.5%), driven by the projects of PSA
Peugeot Citroën and Daimler and the
overall evolution of the sector in Europe. The Lighting business unit has
grown (+26.5%) thanks to the new programs that came in at the end of 2013
and the good progress in the European
and Chinese markets.
The growth in Doors reached 7.8%, benefitting from a greater exposure to Europe, thus offsetting the impact derived
from the drop in the Brazilian market
and the effect of the exchange rate.
On the other hand, the Overhead system Business Unit has recorded a more
moderate growth rate than the other
business units, (+3.4%), due to the situation in the Brazilian market, the effect
of the exchange rate and the end of a
series of projects in the Nafta area that
will be replaced in 2015.

CLIENTS
Our main clients by order of billing were:
Ford Motor Co., Volkswagen Group,
Renault-Nissan and Fiat-Chrysler. In
2014 the most significant increases
were reflected by Daimler and RenaultNissan with a percentage increase of
23% and 17.9% respectively.
THE COMPANY HAS IMPROVED

WORKFORCE

ITS OPERATING AND FINANCIAL

During 2014, Grupo Antolin increased
its aggregate workforce by 4.3% to
15,469 employees around the world,
with significant increases in Spain, rest
of Europe and Asia Pacific. In Asia, the
world’s leading automotive market, the
workforce rose to reach 2,867people
spread across China, India, Japan,
Thailand and South Korea. In Spain the
workforce now stands at over 2,636
people, representing a growth of 4.4%.
These figures are a sign of the strong
performance of the automobile industry
which has become one of the main
worldwide creators of jobs.

METRICS AND CONTINUED ON
ITS PROFITABLE GROWTH PATH
Its experience in the sector,
its commitment to efficiency
and its control of investment
will help ensure the company’s
financial health

MAIN FINANCIAL FIGURES AND RATIOS 2014
Consolidated Sales

2,225.41

Consolidated EBITDA

267.00

Consolidated EBIT

175.39

Financial Leverage

1.94

Borrowing

2.09

Interest Charges Coverage

6.48

R.O.E.

40.06%

R.O.A.

11.22%

R.O.I.

18.73%

Luis Vega,
Chief Financial
Officer of Grupo
Antolin
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GRUPO ANTOLIN IN FIGURES

in million euros

Figures prepared in accordance with IFRSs, as adopted by European Union
2013(*) restated according IFRS 10 and 11 ( Mandatory Application 1 January 2014)

Consolidated Sales
Consolidated EBITDA

*2013

2014

% var.

2,084.69

2,225.41

6.8%
18.7%

224.98

267.00

% of consolidated sales

10.8%

12.0%

Consolidated EBIT

127.06

175.39

% of consolidated sales

6.1%

7.9%

99.23

134.15

4.8%

6.0%

63.49

89.68

3.0%

4.0%

55.88

81.53

2.7%

3.7%

Investment (Tangible and intangible)

115.60

143.49

24.1%

Net equity (Shareholders’ Equity + Minority Interests)

217.61

313.57

44.1%

Aggregate average workforce

14,833

15,469

4.3%

Consolidated average workforce

12,940

13,545

4.7%

Consolidated Income before taxes
% of consolidated sales

Consolidated Income after taxes
% of consolidated sales

Income attributed to G.Antolin
% of consolidated sales

38.0%

35.2%

41.3%

45.9%

*2013

2014

Financial Leverage (Net Financial Debt / Equity)

2.83

1.94

Borrowing (Net Financial Debt / EBITDA)

2.41

2.09

Interest Charges Coverage (EBITDA / Net Financial Expenses)

7.34

6.48

41.19%

40.06%

8.95%

11.22%

15.43%

18.73%

RATIOS
Financial

Economic
R.O.E. (Earning after taxes / Shareholders’ Equity+Minority Interests - P&L of the Year)
R.O.A. (Operating Result / 2 years Average Total Assets)
R.O.I. (Operating Result / 2 years Average Capital Expenditure)
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GRAPHIC ANALYSIS OF
HISTORICAL DATA
Figures prepared in accordance with IFRSs, as adopted by European Union
2013(*) restated according IFRS 10 and 11 ( Mandatory Application 1 January 2014)

CONSOLIDATED SALES in million euros

2,500
2,000

s +11.2%

s +2.0%

2012

2013

s +6.8%

s +14.6%

1,500
1,000
500
0

2011
1,876.03

2,086.99

2,128.15

*2013
2,084.69

2014
2,225.41

INVESTMENT (tangible and intangible) in million euros

160

s +24.1%
120

s +37.4%

s +3.2%

t -0.5%

2011

2012

2013

80

40

0

117.17

120.96

120.37

*2013
115.60

2014
143.49
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CONSOLIDATED EBITDA in million euros
300

s +14.0%

s +7.0%

s +18.7%

s +6.2%

200

100

0

2011
209.69

2012
224.30

2013
238.24

*2013
224.98

2014
267.00

Data 2013 (*) and 2014 reported under IFRS 10 and 11.

CONSOLIDATED EBIT in million euros

200

s +38.0%
150

100

s +17.5%
s +29.3%

s +5.4%

50

0

2011
109.93

2012
115.83

2013
136.05

*2013
127.06

2014
175.39

Data 2013 (*) and 2014 reported under IFRS 10 and 11.

54 GRUPO ANTOLIN

ANNUAL REPORT 2014

I

FINANCIAL STRENGTH FIGURES

ATTRIBUTED INCOME in million euros
s +45.9%

80

60

s +34.3%
40

s +119.4%

s +3.9%

2011

2012

20

0

40.06

41.62

2013
55.88

*2013
55.88

2014
81.53

Data 2013 (*) and 2014 reported under IFRS 10 and 11.

BALANCE SHEET

in million euros

Figures prepared in accordance with IFRSs, as adopted by European Union
2013(*) restated according IFRS 10 and 11 ( Mandatory Application 1 January 2014)

*2013

2014

52.77

53.37

Non-current assets

671.49

724.85

Current assets

634.99

989.05

TOTAL ASSETS

1,359.24

1,767.27

Net Equity

217.61

313.57

Non-current liabilities

584.53

756.89

Current liabilities

557.11

696.82

1,359.24

1,767.27

ASSETS
Goodwill

EQUITY AND LIABILITIES

TOTAL EQUITY AND LIABILITIES
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PROFIT AND LOSS ACCOUNT

in million euros

Figures prepared in accordance with IFRSs, as adopted by European Union
2013(*) restated according IFRS 10 and 11 ( Mandatory Application 1 January 2014)

*2013
Net turnover
Other operating income
TOTAL OPERATING INCOME
Supplies

2014

2,084.69

100%

2,225.41

100%

68.83

3.30%

74.09

3.33%

2,153.52

2,299.50

-1,312.70

-62.97%

-1,375.16

-61.79%

-387.92

-18.61%

-394.10

-17.71%

-97.91

-4.70%

-91.61

-4.12%

0.03

0.0%

-0.34

-0.02%

-279.17

-13.39%

-317.09

-14.25%

51.21

2.46%

54.19

2.44%

PROFIT FOR THE YEAR FROM
CONTINUING OPERATIONS

127.06

6.09%

175.39

7.88%

Financial income and expense

-25.54

-1.22%

-42.96

-1.93%

Net impairment losses on non-current assets

-7.26

-0.35%

-7.31

-0.33%

Profit / (loss) on disposal of non-current assets

-0.73

-0.03%

-0.46

-0.02%

5.69

0.27%

9.50

0.43%

99.23

4.76%

134.15

6.03%

-35.74

-1.71%

-44.47

-2.00%

CONSOLIDATED PROFIT FOR THE YEAR

63.49

3.05%

89.68

4.03%

Profit attributable to non-controlling interests

-7.61

-0.37%

-8.15

-0.37%

PROFIT ATTRIBUTABLE TO THE PARENT COMPANY

55.88

2.68%

81.53

3.66%

CASH FLOW (Consolidated Profit + Depreciation)

161.40

7.74%

181.30

8.15%

EBITDA

224.98

10.79%

267.00

12.00%

Staff costs
Depreciation and amortisation expense
Change in trade provisions
Other operating expenses
- On work capitalised

Profit of companies consolidated using the equity method
PROFIT BEFORE TAX
Corporation income tax
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CASH FLOW
STATEMENTS

in million euros

2014
CASH OR CASH EQUIVALENTS AT BEGINNING OF THE YEAR
CASH FLOW FROM OPERATING ACTIVITIES

163.64
28.86

Consolidated profit before taxes

134.15

Adjustments

147.17

Changes in working capital
Income tax paid
CASH FLOW FROM INVESTING ACTIVITIES

(218.32)
(34.14)
(143.28)

Dividends received

1.13

Disposal

9.01

Tangible and intangible investments
Other investments

(143.49)
(9.93)

CASH FLOW FROM FINANCING ACTIVITIES

104.95

NET VARIATION IN CASH OR EQUIVALENTS

(9.47)

CASH OR EQUIVALENT AT END OF THE FINANCIAL YEAR

154.17
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SALES
BY CLIENT
% of consolidated sales

FORD MOTOR CO.

18.9%

VOLKSWAGEN
GROUP

18.3%

OTHERS

BMW GROUP

3.9%

2.7%

TATA GROUP

2.8%

JAPANESE
CLIENTS

3.3%
RENAULT-NISSAN

GENERAL
MOTORS

15.2%

2.9%

HYUNDAI-KIA

3.9%

DAIMLER

5.3%

PSA PEUGEOT CITROËN
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11.1%

FIAT-CHRYSLER

11.8%

I
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CONSOLIDATED SALES
in million euros

GROUP OF CLIENTES

*2013

2014

VARIATION
2014 over 2013

FORD MOTOR CO.

422.44

20.3%

420.48

18.9%

-0.5%

VOLKSWAGEN GROUP

392.41

18.8%

406.21

18.3%

3.5%

RENAULT-NISSAN

286.24

13.7%

337.47

15.2%

17.9%

FIAT-CHRYSLER

244.28

11.7%

262.32

11.8%

7.4%

PSA PEUGEOT CITROËN

230.74

11.1%

246.41

11.1%

6.8%

DAIMLER

95.12

4.6%

117.83

5.3%

23.9%

HYUNDAI-KIA

78.34

3.8%

85.68

3.9%

9.4%

GENERAL MOTORS

69.63

3.3%

64.74

2.9%

-7.0%

JAPANESE CLIENTS

67.46

3.2%

74.43

3.3%

10.3%

TATA GROUP

64.33

3.1%

61.68

2.8%

-4.1%

BMW GROUP

58.35

2.8%

61.06

2.7%

4.6%

OTHERS

75.36

3.6%

87.11

3.9%

15.6%

2,084.69

100%

2,225.41

100%

6.8%

CONSOLIDATED SALES

JAPANESE: Toyota, Honda and Mitsubishi.
OTHERS: Volvo, Indian manufacturers, various and Associated Companies.

Data 2013 (*) and 2014 reported under IFRS 10 and 11.
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SALES BY TERRITORY

in million euros

*2013

2014

Spain

353.33

16.9%

400.39

18.0%

Rest of Europe

824.22

39.5%

914.49

41.1%

North America

662.64

31.8%

671.09

30.2%

South America

114.45

5.5%

74.58

3.4%

Asia-Pacific

112.37

5.4%

144.31

6.5%

Africa

17.68

0.8%

20.55

0.9%

TOTAL

2,084.69

100%

2,225.41

100%

SPAIN

AFRICA

18.0%

0.9%

ASIA-PACIFIC

6.5%

SOUTH AMERICA

3.4%

NORTH AMERICA

41.1%
REST OF EUROPE

30.2%
Data 2013 (*) and 2014 reported
under IFRS 10 and 11.
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SALES BY FUNCTION

in million euros

*2013
Seating

2014

186.78

9.0%

206.85

9.3%

1,111.46

53.3%

1,158.66

52.1%

Doors

656.11

31.5%

695.03

31.2%

Lighting

130.35

6.3%

164.87

7.4%

2,084.69

100%

2,225.41

100%

Overhead

TOTAL

LIGHTING

DOORS

7.4%

9.3% SEATING

31.2%

52.1% OVERHEAD

Data 2013 (*) and 2014 reported
under IFRS 10 and 11.
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R&D&I EFFORT

in million euros

In 2014 R&D&i efforts carried out by Grupo Antolin represent 3.12% of consolidated sales
Data 2013 (*) and 2014 reported under IFRS 10 and 11.

*2013

2014

PROJECT EXPENSES

56.12

67.90

Central sections

25.92

24.52

Peripheral sections

30.20

43.38

1.38

1.52

57.50

69.42

TANGIBLE INVESTMENTS
TOTAL R&D&i EFFORT
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WORKFORCE EVOLUTION
Consolidated average workforce

*2013

2014

Spain

2,524

19.5%

2,636

19.5%

Rest of Europe

4,931

38.1%

5,393

39.8%

North America

2,600

20.1%

2,540

18.8%

South America

1,044

8.1%

768

5.7%

Asia-Pacific

1,197

9.3%

1,428

10.5%

Africa

644

5.0%

780

5.8%

TOTAL

12,940

100%

13,545

100%

Data 2013 (*) and 2014 reported under IFRS 10 and 11.

SPAIN

SOUTH AMERICA

39.8% REST OF EUROPE

19.5%

5.7%

ASIA-PACIFIC

10.5%
AFRICA

5.8%

18.8% NORTH AMERICA
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INNOVATION
& COMPETENCES
I INNOVATIVE ABILITY

STRATEGIC LINES
INNOVATIVE SOLUTIONS

I EXPERTISE

FULL SERVICE SUPPLIER
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INNOVATION &
EXPERTISE

INNOVATION
OUR OUTSTANDING INNOVATIVE ABILITY,
GUARANTEE FOR THE FUTURE

The automotive market has become
extremely competitive and variable, in which
the consumer has available a very broad,
diversified offer. Automobile manufacturers
face the main challenges of sustainability,
comfort, connectivity, cost and customization.

Our technological leadership and
flexibility allows us to adapt to the
changes demanded by clients and
consumers in an international market.
Innovation is the guarantee of our
success and competitiveness.
At Grupo Antolin we have creativity and
an innovative spirit programmed into our
DNA from the birth of the company. Our
commitment to innovation, knowledge
and creativity of our human resources
continues to be a strategic pillar of our
activity, to date.
At Grupo Antolin, as a top-level supplier,
we assume a major part of this innovation
to offer our clients, builders of the
automotive sector, and products to satisfy
their needs.

20,7%
3,1%

OUR INVESTMENT IN R&D
INCREASED DURING 2014
AND REACHED
ON
SALES

To assure our technological leadership, the company
invests a huge amount of resources in this fiel

90 LINES

INNOVATION
FUNNEL
INCLUDING CONCEPTS,
PRE - DEVELOPMENTS AND DEVELOPMENTS
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INNOVATION & EXPERTISE INNOVATION ABILITY

REGISTERED TECHNICAL
SOLUTIONS

WHAT DO we
innovate for?

450 RESULTING IN 1,600 PATENTS
GRUPO ANTOLIN
INNOVATIVE ABILITY
Through an innovation environment which
involves all technical and business related
directorates and external partners: universities, research centers and strategic suppliers.
With more than 24 Design & Simulation
centers and > 260 engineers around the
world around the world collaborating
with Innovation
This open organization allows Grupo Antolin:

I Reveals

our positioning with regards
to clients and competitors. Likewise, it
foresees market trends to prepare us
to react to the challenges it poses.

I Studies

the trends and represents
the end user’s voice unto our clients’
engineers and design studios, thereby
impacting the future definition of
products.

FOR OUR
CUSTOMERS, FOR
THEIR PRODUCTS
I Set

up priorities and materializes
the identified ideas, placing us ahead
of the competition and adding a
differential value to our products.

I Safeguard

our technology in the
market. It protects our technical
solutions so that we may freely exploit
them, creating a safe framework
for collaboration with our clients,
protecting our shared interests.

I Acquire

and transfer the knowledge
required to generate and adapt our
processes to the needs and demands
of our clients.

I TO IMPROVE
SUSTAINABILITY

I TO REDUCE WEIGHT
I TO IMPROVE
COMPETITIVENESS

I TO INCREASE EMOTIONAL
EXPERIENCE

Through a lean innovation process
management to guide our innovative
mindset and ensure rapid time-to-market.
To provide Grupo Antolin with innovative
technological solutions for products and
processes.

IMPUTS

OUTPUTS

I Product Strategy

I New product lines proposal

I Innovative concepts and producto/process solutions
ION
CT
DU
O
PR

PLI

ERS

validated for market/client introduction

SUP

S
IC
LOGIST

PROJECTS

CLIENT

OVA
TION

EXCELLENCE

INN

I Market and Customer Requests
I Requests from institutional bodies
I Staff with current knowledge
I Knowledge acquired
I Necessary key knowledge

I TO IMPROVE SAFE

PEOPLE AND TECHNICAL RESOURCES

STRATEGY

I Regulations, specifications, design guides
I Transfer of the new knowledge
acquired or generated

I Staff with appropriate knwledge
I Available key knowledge

I Identification of knowledge leaders

and expert of knowledge
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INNOVATION &
EXPERTISE

LINES OF INNOVATION
THROUGH A LEAN AND HIGHLY STRUCTURED KNOWLEDGE
MANAGEMENT PROCESS BASED ON PEOPLE MANAGEMENT
WORLDWIDE IMPLEMENTED.

Close collaboration
between the R&D experts
and the business areas
to align the strategy and
develop the best solutions
to customer needs.

I Knowledge management that provide

a differential long term value, used
to manage the key knowledge of the
company through the Knowledge
Leaders and Knowledge Communities.

I Applied to manage the key knowledge
efficiently, improve our products
and processes, and generate new
management models.

I Fully Integrated in Human Resources

management
by
professional
careers based on the knowledge and
recognition and remuneration of the
knowledge at all levels
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We are immersed in the creation of the
cars of the future and, toward this end,
we pursue Innovation through 3 strategic
lines: Materials and Processes, Industrial
Flexibility and Intelligent Interiors, focusing
on Sustainability and Competitiveness
through the continuous improvement of
our products and processes.

MATERIALS & PROCESSES
Focused mainly on weight reduction to
minimize CO2 emissions, the use of green
materials (recyclable / recycled) and cost.

INDUSTRIAL FLEXIBILITY
Innovative processes to produce different
functions. Adapting to meet evolving market
demands with minimum investment.

SMART INTERIORS
Supporting our customers’ brand strategy
is key to end user experience and perceived
quality based on customization.

I

INNOVATION & EXPERTISE INNOVATION ABILITY

INNOVATION
SOLUTIONS
Some innovative solutions developed by
Grupo Antolin result of the integration
of our deep knowledge of materials and
processes with market demand trends.

GREEN PU FOAM
The polyurethane foam is the core of our
Glasutec technology for manufacturing
headliner substrates. The use of natural
origin polyols confers sustainability of our
products. Also, a better stiffness / weight
ratio (with thickness reduction potential) is
achieved.

FOAMING
Process based on the addition of foaming
agents which allows to directly obtain in the
injection process non-covered parts with a
significant weight reduction.

NOVAFORM
Innovative plastic processing process for
obtaining covered parts with significant cost
reductions and improvement in perceived
quality parts. This process allows the use of
recycled material and thickness reduction.

PLASTIC WINDOW REGULATORS

UPPER RANGE CONSOLES &
CAPACITIVE SENSORS
We offer robust design of the electronics and
capacitive detection for lighting function and
other systems.

GREEN TEX
Blended viscose of natural fibers.100%
natural product for interior trim offering and
optimum appearance.

LIGHTED SEATS

Plastic injected rails offer the best weight /
cost ratio for window regulators. Suitable for
all kinds of vehicles, they contribute to meet
the increasing demand for weight reduction.

How to reduce drastically weight while
keeping main seat functionalities? We have
the answer: unique frames combining high
strength steel and magnesium, free of basic
mechanisms, new upholstery…

SURPRIGHT!

DROP & GO CONCEPT

(SURPRISE + LIGHT) - Solution is to add value
to plastic decorative parts of automobile
interiors by surprising mood lighting.

This solution allows the rear seats to be
removed and clamped back anywhere along
the aluminum extruded rail.

Javier Villacampa,
Corporate
Innovation Director
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INNOVATION &
EXPERTISE

EXPERTISE
FULL SERVICE SUPPLIER

Grupo Antolin has consolidated its status as
Full Service Supplier thanks to its numerous
competences.
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The participation in this category
enables the company to accompany the
client in the complete product cycle in
all the countries where it operates. Thus,
Antolin is prepared to provide the client
with an additional, agile and flexible
service through all the necessary
processes; from the conception and
design of the components to the delivery
of serial products within client-required
quality standards.

I

INNOVATION & EXPERTISE FULL SERVICE SUPPLIER

QUALITY
INDUSTRIAL
DESIGN

At the moment, differentiation is a key
factor for users and builders. At Grupo
Antolin, we direct our innovation strategy
to respond to the trends and needs of
society, end users and our clients, as a joint
effort to make them an industrial reality.
We are focused on achieving new goals
in INTERIOR, where all our innovative
products are capable of surprising and
interacting with the senses.

GRAPHIC
ENGINEERING

Our Management Model is based on
ensuring the global management of all
processes. Key processes that range from
innovation, development, production and
procurement. Taking into account our
strategic and support processes that ensure
the management quality of the company.
Continuous improvement of these in all
their ambit enhance Quality.

Quality in management in direct
and indirect processes ensures
client satisfaction. In this sense,
the model has evolved from be
centered solely on production
quality to a more ambitious
approach that focuses on the
entire process.

PRODUCTION
SYSTEM
The Grupo Antolin Production System
achieves sustainable optimization of
resources and process efficiency. This
GA comprehensive production and
management system is based on the Lean
Manufacturing culture and work philosophy,
a concept applied in production and
transactional processes.

The design and simulation of the
components that we develop at Antolin
have their source in Graphic Engineering
according to our clients’ specifications
and needs. We ensure manufacturing
with deadline and quality guarantees by
analyzing product performance during its
useful life and anticipating future problems.

VALIDATION
At Antolin we take into consideration all
the testing and validation procedures
throughout the product’s useful life. At the
disposal of our clients we place the means
for experimental validation needed to
guarantee compliance with specifications in
all the applicable fields: chemistry/physics,
functional assays, acoustics and safety.
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SHARED
RESPONSIBLE
COMMITMENT
I WE CREATE CARS TOGETHER
I CSR MODEL

SUSTAINABLE BUSINESS MODEL

I HUMAN RIGHTS
I MOBILITY, HEALTH AND SAFETY
I ENVIRONMENT
I SUSTAINABLE CONTRIBUTION
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RESPONSIBLE
COMMITMENT

WE CREATE 1
CARS TOGETHER

SOLE
SHAREHOLDE

Be the leading Spanish manufacturer of
components inside the car and the world
number one in the Overhead system is the result
of the joint effort between the Grupo Antolin
and our stakeholders. Present in all or part of
our value chain they contribute to what we are
and we do, linking profitability with social and
environmental value.
Markets do not move in a straight line.
The automotive industry is a dynamic
and ever-evolving industry. The global
trends are shaping the sector as well
as consumption patterns. It is expected
that global automotive production
will reach record levels every year
until 2017, largely due to the demand
of a growing population in emerging
markets. If in addition to this fact,
we join progressive global warming
or the foreseeable scarcity of fossil
resources along with other more
specific ones such as the change in
the energy mix, the use of renewable
energies and legislative changes, we
realize that future mobility requires
a new model of autonomous vehicle,
that is of low consumption and more
environmentally efficient, in keeping
with new trends in sustainability, the
concern and awareness of society with
regards to new concerns not previously
contemplated.
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SHARED RESPONSIBLE COMMITMENT WE CREATE CARS TOGETHER

10,724 SUPPLIERS

15,469 PROFESSIONALS
CLIENT
NTINENTS
73 BRANDS

GRUPO ANTOLIN

ANNUAL REPORT 2014

75

SHARED
RESPONSIBLE
COMMITMENT

STAKEHOLDERS
I SHAREHOLDERS
I CLIENTS
I INVESTORS
I HUMAN TEAM
I SUPPLIERS
I SOCIETY

Thus the current automotive value chain
requires a true collaboration between
the different actors of the sector- OEMs,
suppliers and consumers- to achieve
among all a common objective and
develop its ability to respond to any
eventuality that may affect the fulfillment
of the target set from the economic, social
and environmental point of view.

THE INVESTORS
AN NEW GROUP OF
STAKEHOLDERS

With the company’s coming-out in the
markets in 2014, in the past year we have
welcomed investors as a new stakeholder
group to be taken into consideration
when responding to and demonstrating
our commitment towards the continuous
economic, ethical, social and environmental
challenges that we encounter.

THE SHAREHOLDERS

A FAMILY COMMITMENT FOR
THE FUTURE
The Antolin family once again became
the company’s sole shareholder after the
buyback in 2013 of 22.8% of the share
capital held by various financial institutions
since 2004, thus demonstrating its
willingness to continue to work together
with our clients and suppliers in the creation
of more efficient and environmentallyfriendly cars that meet the needs of the end
user; thanks to the work of an outstanding
human team in terms of innovation,
performance and sustainability.

COMPOSITION OF THE BOARD OF DIRECTORS
Representation

Spanish
Nationals

Average Age

Over
45 years old

Seniority

Men

4

4

65,50

4 (67%)

25,17

Women

2

1

46,50

1 (17%)

8,5

Total

6

5

48,17

5 (83%)

15,42
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OUR CLIENTS

A JOINT RESPONSE TO
THE NEW CHALLENGES OF
MOBILITY
The adoption by the client of geographically
regionalized manufacturing models with
an approximation of the manufacturing
plants to the end markets, together with
their strategy to respond to actual demand
rather than to stock in accordance with what
the consumer wants, for our part leads to a
constant, direct and personalized treatment
with the spirit of building a supply chain
that is “globally local”, reliable, profitable
and with capacity to respond. It is worth
highlighting that the new trend towards
shorter vehicle life cycles also requires
that customers and suppliers renew our
systems and working methodologies with
the purpose of designing, manufacturing
and supplying vehicles in smaller cycles,
where the communication and visibility at
all stages is a constant factor.
As a result of the foregoing, the
relationship with our client, the automobile
manufacturers or the OEMs Original
Equipment Manufacturer (*), one can
define as the way of understanding the
development of a joint project from
the participation, through dialog and
negotiation, respect, transparency and the
confidentiality of the information; in order to
meet the personalized expectations of the
end consumer specifically and by society in
general. We thus follow our client with our

geographical and human presence in those
markets where we are required to provide
them with greater assistance and support.
This cooperation agreement that allows
us to advance towards our mutual
interests within the framework of the
business, is an ongoing process in which
the entire value chain associated with
the process interrelates us in a balanced
manner, on the basis of previously defined
compliance and improvement standards
for the quality, cost and time of the
product, process and agreed service.

(*) Vehicle manufacturers
concentrate their activity on the
manufacture of engines and major
sub-assemblies, the assembly and
design of the vehicle and on the
marketing of the vehicle and the
relationship with the customer:
they outsource production
processes and delegate greater
responsibilities in manufacturing,
assembly, research and
development matters. A job
position in a manufacturing plant
involves another 4 positions in
the equipment and components
industry. Source: SERNAUTO

AUDI ASTON MARTIN BAJAJ BENTLEY BMW BUGATTI BUICK CADILLAC CHERY
CHEVROLET CHRYSLER CITROËN DACIA DAEWOO DODGE EICHER FAW FIAT
FORD GAZ GMC GUANZHI HINDUSTAN HOLDEN HONDA HONGQI HYUNDAI ICM
INFINITI ISUZU JAGUAR JEEP KIA LADA LAMBORGHINI LANCIA LAND ROVER
LINCOLN LUXGEN MAHINDRA MAN MARUTI MASERATI MAZDA MERCEDES BENZ
MG MINGJUE MINI MITSUBISHI NISSAN OPEL OTOKAR PEUGEOT PORSCHE
QOROS RENAULT RIICH ROEWE ROLLS-ROYCE SAIC SAMSUNG SEAT SKODA
SMART SUZUKI TATA TESLA TOYOTA VENUCIA VOLKSWAGEN VOLVO XIALI
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THE SUPPLIERS
A JOINT STRATEGY

The equipment and components
sector is 70-75% concentrated on the
production of the parts that make up a
vehicle and the remainder are under the
direct responsibility of the manufacturer.
The trend seems to indicate that this
percentage will increase in the future,
largely due to the specialization of the
equipment and components industry in
new technologies, its capacity to foster
new developments and improvements
and a greater delegation of R&D&i and
of production by the manufacturers,
according to the Spanish Association
of Manufacturers of Equipment and
Automotive Components –SERNAUTO-.
In the current automotive industry supply
chain is welcoming other supply chains
that have not traditionally pertained
to the automotive environment, which
brings new forms of relationship
beyond that of the classic buyer-seller
transaction. All we intervening parties
must understand the value of the
product to be supplied, the process to be
followed and the service to be provided
under the development of skills,
strategies and actions that apply and

A HETEROGENEOUS GROUP OF
10,724 SUPPLIERS IN 2014,
of which about 20% are directly
involved in the manufacturing
of the product, are managed by
the different territorial areas of
purchasing and are managed
transversely by the product
group or commodities managers
who make up the new corporate
purchasing management; these
areas negotiate and certify
the suppliers in accordance
with the criteria defined by
this management directly
reporting to the COO -the Chief
Operations Officer-.

benefit all the participants of the chain.
The transparency and constant visibility
of the full cycle is therefore essential
by the different parties who have to
rely on people, systems, processes, and
agile and appropriate tools that allow
for comprehensive management and
reduce the possible risks to a level that
is broader than that of the company
itself.
The suppliers’ portal is emerging as
the communications channel of Grupo
Antolin- a supplier par excellence
notwithstanding
the
necessary
direct
buyer-supplier
relationship,
a relationship that has its ultimate
expression in the figure of the STAs or
the Supplier Technical Assistant. These
“assistants to the supplier”, center their
function on the support, control and
monitoring of the supplier to facilitate
its adaptation to the processes defined
by Grupo Antolin.
The circle is closed by the classification
and management of the impact of the
supplier on the value chain through
the extension of our corporate social
responsibility model to our suppliers in
accordance with the principles of ethics,
good governance, transparency and
mainstreaming.

Primary equipment market
TIER-1

TIER-2

TIER-3

First tier manufacturers (TIER-1):
manufacturers of systems,
subsystems and components
that in general are completely
finished. They are equipped
with high-technology and
directly supply the vehicle
manufacturer.

Second tier manufacturers
(TIER-2): manufacturers
of systems, subsystems
and components with high
technology for assembly into
systems and subsystems of the
TIER-1 suppliers.

Third tier manufacturers (TIER-3):
manufacturers of semi-finished
goods or raw materials
for supply to components
manufacturers.
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OCUPPATIONAL
HEALTH AND SAFETY

TRAINING

PRS

EFFICIENCY

WHO IS WHO

COMMUNICATION

SAP

TALENT
MANAGEMENT

2015-2020 HR PLAN

CORPORATE SOCIAL RESPONSIBILITY PLAN

HR BUDGET
BUSINESS WAREHOUSE

To capture and retain the future
professionals calls for new
organizational models that promote
the culture of innovation in their
structures, that contribute to the

THE PEOPLE

THE MOST IMPORTANT IS ON
THE INSIDE
If in business terms for Grupo Antolin the
most important is on the inside, this phase
gains even more sense when it refers to
the human team that is on the “inside” of
each decision, of each part, of each idea, in
each relationship that makes the Group a
winning team.
The opportunity to reflect, let’s say, that
has given us the events lived in recent
times at both global and local levels,
has made us stronger as a team from
the professional and personal point of
view. To be more competitive and more
productive is a necessity and in our case,
also a reality. A workforce of over 15,000
professionals brings at all times, value
to the company’s project through more
than 125 centers geographically spread
around the world, making this a unique
project where the sum of talents is the
secret of success.
In response to one of the great challenges
facing businesses today is the retention
of their key staff, together with what
seems a foreseeable “crisis of talent”
in the short term, we are considering a
possible change in the order of priorities
in the business environment, where the

improvement of their skills and
economic variable gives way to other
human resources policies of organizations
policies, such as the attraction and
retaining of talent as a top priority.

that seek a positive impact on
society, beyond the generation of
employment and wealth creation.

Based on this assertion the design of the
strategy for the upcoming financial years,
when we talk about people, is based on 5
main cornerstones:

I Talent Management: the retention of

internal talent and the attraction of
outside talent.

I Internal communication as a factor of
cohesion and effectiveness.

I Efficiency in management.
I Training, the key to development.
I Occupational health and safety, a priority.
All these lines of action are effectively
supported by our continuously updated
information systems, which are the basis
for transparent and reliable decisionmaking. And all this, in turn, enshrined
under the umbrella of Corporate Social
Responsibility. Only in this way, shall we
remain a profitable reference company
that ensures and promotes responsible
development of its environment.

Javier Blanco,
Corporate
Human Resources
Director
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DIVERSITY

TALENT
To detect, train and develop must always
be an annual target in the function of
human resources within the organization.
This implies being able to identify and
design customized action plans that allow
one to develop the talents of the entire
workforce in their area of competence, so
that the sum of “talents” will ensure the
permanence of Grupo Antolin in a global
and changing market. Essentially, our aim
is to GENERATE TALENT.
The definition of the company’s talent
map for the period 2010-2014, thanks
to the Talent Program associated with
the Skills Schools, has allowed for the
development of different professional
itineraries for our professionals within the
organization. This first step has laid the
foundations for the creation of a Strategic
Corporate Human Resources Committee,
with direct involvement of the company’s
CEO, whose primary function is the
update of this map.
To foster interdisciplinary learning as a factor
of professional and personal enrichment, to
maintain an unwanted rotation index of less
than 3% and to improve our information
systems that will allow us to complete
the search for high potentials within our
collective and make decision-making more
nimble, are three of the leading lines of work
on which our efforts will be focused in the
upcoming financial years.
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Our business strategy raises the
continuous challenge of integrating new
structures, cultures and people with the
values, principles and working method of
Grupo Antolin. In this context, our human
resources policy is sustained on the same
bases for all the centers and places where
the company operates. However, following
the maxim “I think globally and act locally”,
we will always work from the point of view
of respect for the culture and customs of
each country, adapting our policies and
systems to their peculiarities, legislation
and specific environment.
Diversity is considered by the company in
all policies on the management of people
as a cross-cutting factor that lies at the
basis of all decisions made in this area. We
seek a diversity of knowledge, disciplines,
experiences and origins, which will help
us to know and understand the needs of
our stakeholders, which are also diverse
and the markets where we operate. This
allows us to identify risks, opportunities,
design appropriate strategies, innovate and
develop new products or services, to obtain
a common present and future benefit.
Only including diversity as a fundamental
variable in our decision-making process, can
we guarantee that all the key issues have
had the opportunity to be properly taken
into account and to improve our position as
a company in the different fields of action
Together with the diversity principle,
Grupo Antolin declares its commitment
to the establishment and development
of policies that integrate the equality of
treatment and opportunities and antidiscrimination, particularly taking indirect
discrimination into account. The principles
set forth are put into practice by fostering
the integration of people with various
profiles as well as promoting equality
measures involving improvements with

35.72%

WOMEN

44
INTERNATIONAL
MOBILITY

89.96%
respect to the current situation, setting
up the appropriate tracking systems,
with the aim of advancing true equality in
the company between women and men
regardless of any personal and/or social
circumstances and by extension, into the
whole of society. On this last point, it is
worth noting in 2014 the signing of two
cooperation agreements between the
Spanish Government and Grupo Antolin for
the adoption of measures that boost the
increase of women in senior management
positions, on the Management Committee
and on the Board of Directors for the next
4 years.
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IN THE
4.3% GROWTH
WORKFORCE

15,469 PROFESSIONALS

6.24%
TECHNOLOGICAL

3.08 ON 4

82.27% PROUD IN BELONGING

EMPLOYMENT

38%
INTERNAL

PROMOTIONS

237
PERSON

22

COLLECTIVELY
BARGAINED
AGREEMENTS/PACTS

1993

LOOKING AT THE PAST

TALENT MAP

PERMANENT
CONTRACTS

Plantilla Media

A comprehensive management

60

NATIONALITIES

system is started up in the
organization that mobilizing
and harnessing the intellectual
potential of all the company’s
employees within a dynamic of
Continuous Improvement, seeks
in a permanent manner the
necessary competitiveness for
the success of our business.

EMPLOYMENT
The global environment and specifically
our industry, have been affected for years
by a series of events that have led us to
face especially different situations and
decision-making from the labor point
of view and more importantly, from the
human point of view.
Permanent dialogue with: Administration,
business organizations, trade unions and
the representation of workers, measures

to adapt the existing workforce to the
production needs of our clients and the
policies and systems implemented to
manage our human capital, have been
the basis for Grupo Antolin to be able to
increase its workforce for the fifth year
in a row. In 2014, growth was globally
of 4.3% (1.6 hires/day on average)
together with the indirect employment
generated throughout the value chain
confirming that our strategy responds
to the assertion that the automotive
industry is one of the main generators of
employment in today’s world.

With you, we also
create automobiles.
Your contribution is
important.

CLICK
HERE
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CSR Model

SHARED VALUES FOR SUSTAINABLE DEVELOPMENT
To be the preferred market option due to our capacity for innovation and
competitiveness, offering an attractive return to our shareholders and
being a sustainable company for our employees and the company.
Grupo Antolin 2010 mission statement

WHAT
we do?
CONCEPTION

DESIGN

VALIDATION

An innovative solution to the
needs and expectations of our
clients and their consumers.

Definition of the product
and service according to the
requirements of the client.

Acceptance by the client and
the company responsible
for production and supplier
nomination.

INNOVATION   SP GRUPO ANTOLIN   MANAGEMEN

WITH WHOM we do it?
HOW
we do it?
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25 TCO
370 PROJECTS
69.42 M€ IN R&D EFFORT
+90 LÍNEAS DE INNOVACIÓN
Pro-activeness
Innovation
Technological differentiation
Safety
Comfort
Ecological performance
Intelligent interiors
Connectivity

1 SHAREHOLDERS   15,469 PROFESSIONALS    
1,140,348.84 HOURS OF
DEVELOPMENT
6.24% TECH. EMPLOYMENT
24 TECHNOLOGICAL CENTERS
OF GRAPHICAL ENGINEERING
Reduction in weight
Recyclability of materials and
processes
Biomaterials
Computerized simulation
Reliability
Sturdiness
Products with added value

32 STA’S
92 BUYERS
1,875 M€ PURCHASE
VOLUME
299 INTERNAL AUDITS

Optimization of costs
Integration of the supply chain
Project management

I

SHARED RESPONSIBLE COMMITMENT CSR MODEL - SUSTAINABLE BUSINESS MODEL

WHAT DO WE do it for?
Corporate Social Responsibility is the
name with which in Grupo Antolin we
define our way of being and acting as
a company, as people, as suppliers, as
clients and as a part of the society in
which we live and carry out our activity
to create value in a profitable, present
and future manner. All this, according
to a management of impacts adapted
to social responsibility and care of the
environment within our sphere of local,
regional and worldwide influence.

PROFITABILITY
EMPLOYMENT
ECONOMIC GROWTH
SOCIAL WELL-BEING
CUSTOMER SATISFACTION
TECHNOLOGICAL
LEADERSHIP SUSTAINABLE
MOBILITY RESPONSIBILITY

MANUFACTURING

DELIVERY

Start of the mass production
of the product.

Sequenced supply of the end
product to the client.

You and I
We
You
They

NT QUALITY   IMPROVEMENT   LESSONS LEARNED   KNOWLEDGE

   

73 CLIENT BRANDS    10, 724 SUPPLIERS   25 COUNTRIES   
125 FACTORIES /JITS
59 ISO 14001
143,49 M€ NVESTMENT
85 ISO TS16749
9,39 ACCIDENTS

Standardization
Industrial flexibility
Minimal industrial investment
Productivity
Efficiency of assets

OUTSIDE PARTIES    SOCIETY

2,225.41 MM€ IN SALES
52.1% SALES
OVERHEAD SYSTEM
59,1% EUROPE TOTAL
GLOBAL GROUP TURNOVER
Proximity of supply
to the client
Internationalization
Specialization Just in time
Profitability

1 of every 4 cars manufactured worldwide
includes a GRUPO ANTOLIN part
GRUPO ANTOLIN

ANNUAL REPORT 2014

83

SHARED
RESPONSIBLE
COMMITMENT

THE CSR
VALUE CYCLE
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I GLOBALIZA respect for human rights
I INNOVERSIA social participation
I ZERO mobility, occupational health and safety
I GREEN FOOTPRINT environmental commitment
I RESPONSIBLE INNOVATION automobile sustainability
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Essentially, the responsibility model
of Grupo Antolin is not unique for each
person, although each person must be
a unique model of responsibility that
rotates around 5 lines of action:

IE N

NC

The CSR Master Plan is emerging as
a corporate standard of compliance
with shared responsibilities among all
the people, entities, public and private
organizations that are directly or indirectly
related to the company pursuant to the
performance of its activity. However, the
presence of diversity in the different areas
of the organization lead to its undertaking
not being unique for all alike. This vision
leaves room to every interest group
to have the possibility of adapting the
content in a manner appropriate to the
local environment within which it moves,
always under the perspective of ethics,
good governance, transparency and
transversality.

CL

DE

The inclusion of sustainability in the
company’s business strategy has allowed
us to integrate aspects of an ethical,
social and environmental order, beyond
the vision of a traditional company.

CIPLES

I

SHARED RESPONSIBLE COMMITMENT CSR MODEL - SUSTAINABLE BUSINESS MODEL

1994

I Economic growth associated with

LOOKING AT THE PAST
Presentation of the first Policy and
Strategy as Grupo Antolin by its
senior management. Our Group as
a comprehensive part of the socioeconomic framework of each of the
regions in the world where we are
located, significantly contributes to its
development. Therefore, we understand
that our responsibility for this
contribution is to ensure the future of
our Group, developing a thriving activity,
in a dynamic of permanent progress,
maintaining a market supremacy and
thus fulfilling our mission.

ROAD PLAN
The creation of the area of Corporate
Social Responsibility in 2008 arose as
a response to the will of Grupo Antolin
to combine the actions carried out so
far under the management of different
areas within the organization and
provide it with a homogeneous strategic
nature. Throughout this first stage, we
have tried to make this sustainability
present in our way of doing things and
behaving ourselves in our relationships
derived from our activity.
It is the time to go one step further
towards this way of seeing things and of
how others see us. In a context marked
by a series of global trends that have
already been mentioned, that range
from population growth, especially
in the BRIC countries and emerging
markets and its aging in the rest, on to
global warming and the sustainability
of natural resources, it is necessary to
provide a comprehensive management
approach that also deems these
variables relevant. This will allow us to
be ready to respond to the concerns and
expectations that we can generate as a
Group, as clients, as people, as suppliers
and as members of society.
With the aim of preparing our own
sustainable equity story, in the upcoming
financial years, we will reinforce our
dialogue with our stakeholders, with
a special emphasis on our centers, to
have a clear and accurate picture of the
main achievements, impacts, risks and
opportunities of our activity by country.
This will facilitate the development of
objectives and specific goals aimed at
achieving results, towards:

social well-being and sustainable
development, as an integral part
of the profitability and positioning
of the company.

I The generation of environmental

value with a minimization of
impacts and better management
of resources and waste from
facilities, products and processes
in the product’s life cycle.

I The management people, product,
client and geographical diversity.

I The maintenance and creation
of the direct and induced
employment.

I The management of the impact
as the industrial partner and
employer in the communities
where it has presence.

I The culture of self-development
and growth of people.

I The active engagement with the
new mobility trends and the
transformation of road safety.

I The balanced management of the

performance of the tangible and
intangible value of the company’s
activity.

I The integration of the

sustainability model in the
supply chain between clients and
suppliers.

I The effective implementation

of a set up of relationships that
ensures the permeability and
transversality of the corporate
social responsibility within and
outside the organization.
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GLOBALIZA
RESPECT FOR HUMAN RIGHTS

We are COMMITTED to promoting respect for Human Rights in all
the countries in which we carry out our commercial, industrial and
financial activity.

FOCUS
To promote initiatives that guarantee
respect for human rights in the
automotive sector.

STAKEHOLDERS
Shareholders
Clients
Human team
Investors
Suppliers
Society

BASIC CONVENTIONS AND DIRECTIVES ON
HUMAN RIGHTS:
I The Universal Declaration of Human Rights
I The International Charter of Human Rights
I The UN Global Compact-Principles 1, 2, 3, 4, 5 and 6
I The Directive Guidelines of the OECD for Multinational Companies
I The Declaration of the ILO relating to the principles and fundamental rights
in the workplace.

I The Tripartite Declaration of Principles on Multinational Companies and
Social Policy of the ILO.

I The Governing Principles for companies and Human Rights. Marco Ruggie

MILLENNIUM
GOALS
Objective 3
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I

HUMAN RIGHTS

ETHICS COMMITTEE
2014
I Recognition of ten years of

membership to the Global
Compact, a bet on globalization
sustained on ethical principles that
will help to build a better future.

I Prescribing partner, the

best business card of the
Global Compact, Grupo Antolin
contributes to the increase in the
number of partners.

I Fourth year in a row Advanced
Level for the Progress Report on
the Global Compact.

2 MEETINGS

WHISTLEBLOWING

1 COMPLAINT
2004

ETHICS CODE

93.04% ACCEPTANCE

LOOKING AT THE PAST
Grupo Antolin becomes a founding member of the Spanish network of the United
Nations Global Compact, the largest public-private partnership for sustainable
development and social responsibility. As an essential part of its operation, it commits
itself to the values of the Charter of the United Nations by the acceptance, promotion
and dissemination of ten action principles on human rights, labor standards, the
environment and the fight against corruption within its sphere of influence.
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ROAD PLAN
Our decision to become a part of the first
group of companies to join the United
Nations Global Compact a decade ago,
allowed us to make our commitment to
the respect of human rights public, finally
being integrated within the governing
principles of our business strategy.
Aware that the corporate responsibility
to respect human rights exists regardless
of any other duty or obligation whether
legislative or not; this initiative has helped
us to better understand what may be the
impacts on Human Rights an international
scale as a company in the undertaking of
our activity or as a result of our economic,
industrial and commercial relationships.
To give content to the principles set out
in the Global Compact has required
the adoption of different policies and
procedures, among which it is worth
highlighting the publication in 2010 of the
Code of Ethics and Conduct. Considered
as a living document, a new version
appears included in the planning for 2015,
the result of a shared and transparent
process with the aim of raising awareness
and promoting our way of “doing things
right” between our different interest
groups and especially with our human
team.
As a continuation to this and in order to
provide an optimal framework for the
proper development of our business in
all such countries and communities in
which Grupo Antolin has and will have a
presence, it is established, as an important
point, the development of a protocol for the
implementation of the system of ethics in
the new societies which for any reason, may
become a part of the company’s sphere of
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influence as the result of our activity or of
the relationships derived from this. Despite
the fact that Grupo Antolin does not operate
in areas affected by conflicts where we
understand the possible severe violation
of human rights is greatest, we implement
systems, such as the report on conflict
minerals, to identify, prevent and protect
ourselves against possible risks within the
value chain of which we are a part.
When we talk about the actual and
potential impact of our actions on human
rights, only in the case of Spain and France
was the concern particularly relevant for
its possible violation according to the initial
diagnostic made in this point 5 years ago.
Aware of the continuous variables that
can affect this consideration, during the
financial year 2015-2016 it is planned to
perform a self-assessment that will allow,
inter alia, the identification of the main
risks and opportunities in these and other
areas, such as including but not limited to,
the environment or anti-corruption. As an
outcome of the integration of their results

SHARED RESPONSIBLE COMMITMENT

I

HUMAN RIGHTS

for its application to other stakeholders.
Associated with its operation, the Ethics
Committee, whose composition of
professionals from inside and outside the
organization has been renewed this past
financial year, meets in ordinary session
twice a year to analyze, investigate,
propose and remedy, if it were necessary. In
its mission of catering for the development,
updating and compliance with the Code
of Ethics and Conduct of Grupo Antolin
and with authority for the resolution of
conflicts relating to ethics that may occur,
the activity of the Committee is reported
directly to the company’s CEO and the
newly created Audit Committee.

The activity of the
Committee is reported
directly to the company’s
CEO and the Audit
Committee.

with other policies and/or processes such
as the planned analysis of economic,
social and environmental risks by country;
the next objective focuses on preventing,
protecting and responding in scope and
in depth in a more personalized way to
possible situations, planned or otherwise,
that may arise, under a joint and uniform
perspective.
In this last point, the Whistleblowing is
emerging as the mechanism par excellence
to respond as a company to our duty
of “protecting ourselves” against any
possible conduct and/or action contrary
to the principles and values defined by the
company. Accessible to everyone, it is a
legitimate, transparent and equitable way of
company-worker communication with a wish

Finally it should be pointed out that given
the global scope of the Group’s activity
and the diversity of protocols the scope
of business relations existing in different
countries, along with the systems of
control and internal audit in different
disciplines, when we are faced with
situations relating to business conduct,
we must bear in mind the policies
established in the destination country
and that of origin in order to make a
proper decision. In the event of doubt,
each professional must examine his or
her own conscience to determine the best
way to deal with the situation, seeking
help from their closest professional
colleagues and where necessary, in the
company itself conveying the issue to the
Ethics Committee.

LINK TO OOMMUNICATION ON PROGRESS REPORT

http://www.pm-old.globalincubator.net/component/consultarinformes/?Itemid=599
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ZERO

OUR COMMITMENT TO MOBILITY,
HEALTH AND SAFETY
We are COMMITTED to Occupational Mobility, Health and Safety of
the people working in the company so that they can perform their
work in a safe and healthy environment.
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I

HEALTH AND SAFETY

2014
I Three new companies certified
according to OHSAS 18001:
Grupo Antolin- RyA and Grupo
Antolin-Vigo in Spain and Grupo
Antolin-India in Chennai. (India).

I Certificación HPR´Highly
STAKEHOLDERS
Shareholders
Clients
Human team
Investors
Suppliers
Society

FOCUS
To reduce to 0 the number of
occupational accidents and professional
illnesses among the workforce.

MILLENNIUM
GOALS

To universalize the values of safety and
health.

Goals 4 and 5

Protected Risk for 6 companies
of the group in Spain and France,
accreditation of the maximum level,
by the company FM global, in terms
of prevention and protection towards
which an industrial company is exposed
due to its activity.

I First Grupo Antolin Sports

Network: with a triple aim: to foster
healthy habits, reinforce the values
that influence in our daily activities
and facilitate human relationships,
both personal as well as professional,
between people working in Grupo
Antolin through the practice of sport.
First phase. Spain.

OHSAS 18001
COMPANIES
CERTIFIED
BASIC CONVENTIONS AND DIRECTIVES ON
MOBILITY, HEALTH AND SAFETY
I The Universal Declaration of Human Rights of the UN
I The Fundamental Principles and conventions on safety and health at
work of the ILO

I The Global Compact: Principles 1 and 2
I The standard Management System in the OHSAS 18001
Occupational health and safety

I The European Mobility Charter

7

0.35

GLOBAL
GRAVITY
RATE

Number of working days lost for
every thousand hours worked.

GLOBAL
FREQUENCY RATE

11% REDUCTION
VS 2013

Number of accidents at work and occupational
diseases with medical leave for every million
hours worked

GRUPO ANTOLIN

ANNUAL REPORT 2014

91

SHARED
RESPONSIBLE
COMMITMENT

PHYSICAL AND
PSYCHOLOGICAL
WELL-BEING

2.17%

OF ABSENTEEISM DUE
TO COMMON SICKNESS

54.89%
MORE
PEOPLE HAVE REDUCED

THEIR COMMUTES
IN INTINERE
HEADQUARTERS

2003
LOOKING AT THE PAST
Publication of the first corporate
Health and Safety policy together
with the creation of a specific
corporate area with local
implementation in each work center.
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ROAD PLAN
According to the World Health Organization (WHO, 1946), health is defined as the
state of complete physical, mental and
social well-being. The right to health, considered to be inalienable and inherent to
all human beings, is closely linked to other
fundamental human rights and their materialization depends, in our specific case,
on the establishment of policies and services of quality, accessible, acceptable
and available in any circumstances. This
fact, coupled with the internal consideration of safety as one of the aspects most
relevant with internal and external projection for the company, give the qualification of strategic priority to Occupational
Health and Safety in Grupo Antolin.
The creation of conditions allowing us to
carry out our work in a healthy and safe
manner as a protection measure, is complemented with the adoption of analysis
standards and systems, including reference
indicators and baselines that closely monitor progress and establish actions for improvement when so required, with special
attention to the most vulnerable groups.

However, one should point out that the
right to health should not be understood
as the right to be healthy as to assure,
on our part, good health for everyone
becomes overly ambitious, as this condition largely depends on biological and socio-economic factors that are beyond the
will of the company or its people.
As a result of the foregoing, the corporate
objectives are presented in this area for
the period 2015-2019:

I To progressively reduce the accidents
and occupational sickness [Index of
frequency rate less than 7.5 in 2019];

I To reinforce the commitment to the

Occupational Health and Safety of our
workforce as well as that of our suppliers and subcontractors;

I To promote well-being in the workplace for a better quality of life for the
human team;

I To extend the model of sustainable
mobility in our professional and personal commutes.

SHARED RESPONSIBLE COMMITMENT

I

ENVIRONMENT

OUR RESPONSIBILITY FOR
ENVIRONMENTAL SUSTAINABILITY

GREEN FOOTPRINT
WE DEMONSTRATE our commitment to the environment by dedicating
time, effort and resources to the management of waste, consumption,
energy efficiency and management and social awareness.

MILLENNIUM
GOALS
Objective 7

STAKEHOLDERS
Shareholders
Clients
Human team
Investors
Suppliers
Society

FOCUS
To reduce the
environmental impact
of our business activity

BASIC CONVENTIONS AND
DIRECTIVES ON ENVIRONMENTAL
MATTERS
I The Global Compact: Principles 7, 8 and 9
I Carbon Disclosure Project
I CDP Water Disclosure Project
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ENERGY EFFICIENCY

GREEN PROGRAM

Green Program 2014-2016, focused on the minimization of the main
environmental impacts of the company- electricity consumption and
generation of non-hazardous wastes-, monitoring of other environmental
aspects (water consumption, hazardous waste generation) that do not have
associated corporate objectives due to their lower impact.

REDUCTION OF HAZARDOUS WASTES
SUSTAINABLE
BUILDING

1 GRUPO ANTOLIN VALPLAS

35%

(VALENCIA)

2014
I The Launch of the Green

Program 2014-2016, is a multiannual campaign intended to
minimize the environmental impact
of the products and processes
developed by the companies
worldwide.

I Construction of the first

sustainable office building
in Spain, which combines highquality indoor air, low energy
consumption and a high level
of comfort throughout the year.
(Passivhaus standard). Grupo
Antolin-Valplas in Valencia.

I Five new ISO 14001

SUSTAINABLE MOBILITY

30%

REDUCTION
IN COMMUTES TO
HEADQUARTERS

611 Tn

CO2 EMISSIONS
AVOIDED

GENERATION OF RENEWABLE ENERGIES

531.175 KWH.

ENVIRONMENTAL
MONITORING
nd ANNUAL
REPORT

2
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ISO 14001 CERTIFICATION

59 COMPANIES

certifications for Grupo Antolin
Jarny (France), Antolin-Tangier
(Morocco), Guangzhou Antolin
Auto-parts; Chongqing Antolin
Tuopu Overhead System (China);
Grupo Antolin Saltillo (Mexico).

I Integration of the Environmental
Management Systems of 20
European companies under the
common Multi-site 14001
certification..

I Certificate of clean company

2014-2016 at the federal level for
Grupo Antolin-Silao (Mexico) for the
second year running.

I Fostering of the recovery of

waste vs its disposal in landfill by
applying new ways of recycling or
energy recovery.

SHARED RESPONSIBLE COMMITMENT

I

ENVIRONMENT

Organization
CEO CHIEF EXECUTIVE
OFFICER
CORPORATE OPERATIONS
CHIEF OPERATIONS OFFICER

ROAD PLAN
The automobile industry and by extension
the auxiliary components sector, has
become part of the sensitivity that there is
in our society towards the environmental
impact of automobiles in all their phases,
from production up until the end of their
useful lives. This perception, combined
with the consideration of it as one of the
major players in the economic and social
development of history, has resulted in the
emergence of new concepts to be taken
into consideration such as: sustainable
mobility, the carbon footprint or the water
footprint, among others.
From the internal point of view of
materiality, any incident in these terms is
considered a potential risk despite the fact
that the conception, production and supply
of our parts does not involve a significant
environmental impact and the severity as
well as the probability of their occurrence,
are assessed as low. However, as an
important part of the value chain of our
clients in the creation of automobiles, our
efforts are aimed at the minimization of
the environmental impact of the life cycle
of our products, processes and services;
the fostering of the eco-responsible

culture responsible for mobility within the
sphere of influence of our activity and of
course a personalized multi-product offer
as a result of the programs and lines of
responsible innovation.
Several strategic initiatives have been
launched in the past financial year with a
vocation of permanence in the upcoming
years, such as:

I The integration of acceptable practices
for the environment in the realm of
the company’s decisions, thanks to
the Green Program 2014-2016 and its
gradual extension to new companies;

CORPORATE QUALITY
DEPARTMENT
QUALITY AND
ENVIRONMENTAL SYSTEMS
CORPORATE ENVIRONMENT
RESPONSIBLE
PLANT ENVIRONMENT
REPONSIBLES
(FUNCTIONAL DEPENDENCY)

I The integration of 12 new centers for

the common certification of multi-site
14001 and

I The consolidation and expansion of the

team of Quality and Environmental
Auditors at a global level.

A transparent communication and environmental management together with the
commitment to Passivhaus technology in
the efficient construction of new facilities
are added to the line of the Green Footprint
project.

1998

LOOKING AT THE PAST
First ISO 14001 environmental
certifications of our centers in Spain.

GRUPO ANTOLIN ENVIRONMENTAL POLICY

http://www.grupoantolin.com/PoliticaMedioambiental.asp?IdLang=ES
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SUSTAINABLE CONTRIBUTION

INNOVERSIA

WE FOCUS on collaboration and cooperation as an engine for
growth and personal and social development, aimed primarily at
the emerging countries where the company operates.

FOCUS
To train, develop and share our commitment
with our stakeholders through participation,
training and recognition, especially in the
local community.

BASIC CONVENTIONS AND
DIRECTIVES
I The Universal Declaration of Human
Rights of the UN

I The Global Compact: Principles 1 and 6
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STAKEHOLDERS
Shareholders
Clients
Human team
Investors
Suppliers
Society

SHARED RESPONSIBLE COMMITMENT

I

SUSTAINABLE CONTRIBUTION

2014
I Annual Recognition Award Ceremony 2014, recognition of the best company
for Grupo Antolin Vosges (France).

I Twenty-ninth Innovative Day Meetings to share knowledge with our

suppliers, allowing us to generate innovative products and that are adapted to
the needs of our clients and the end consumer.

I7

th
edition of the Young Engineers Program with the participation of 16 new
university graduates. On 5 in the index of satisfaction of the School of Skills,
Leadership and Communication.

I 5% increase in the number of improvement proposals with regards to 2013 ,
with a total of 29,400 proposals.

I 1,100 participants between 5 and 11 years of age in the art competition one
drawing, one smile of which the funds gathered have been donated to the UNICEF.

1994

LOOKING AT THE PAST
Launch of a strategic line to promote
collaboration with the University in order
to favor our integration in the social
environment and provide a new horizon
to young graduates.

ROAD PLAN

MILLENNIUM
GOALS
Objective 2

The term INNOVERSIA encompasses concepts
such as INnovation, NOvelty, VERsatility,
Profitability, uniVERse and uniVERSItas
understood as teaching or training. And it is
under these acronyms, where the training,
development, communication, cooperation,
recognition and participation encounter their
starting point where its starting point as a
way to interact with our interest groups and
the environment in which we move with a
purpose: to build a space of shared prosperity
among all under an economic, social and
environmental perspective from ethics,
transparency and professionalism.

Training is one of the basic cornerstones
of the personnel development policy in
Grupo Antolin. The training in values, as
the cornerstone of our system, joins the
design of training plans for the acquisition
and development of knowledge, skills and
competencies suited to the global needs of
the organization and the local ones of each
center and collective. Thus, the objective of
launching new corporate lines of training
such as the School of Project Management,
that will be joined to the existing Schools
for skills and communication, will be
supplemented with appropriate training
plans suited to the needs of each plant
and the drive of quality technical training
in close collaboration with the area of
knowledge management.
Considered as a motor for growth
and personal, professional and social
development, we extend the concept
of training to such collectives and
communities where we have a presence
as an essential element of training and
development of the local community.
Previous initiatives such as schools in
Brazil, Morocco or India, gave way to other
forms of training such as the future Dual
Training project, which aims to contribute
to economic, social and educational
growth by fostering the creation of youth
employment and the overcoming of
obstacles to access employment.
In this latter point other actions should be
highlighted that are regularly being carried out
in the company, such as the Young Engineers
Program or the Internship Programs through
via partnerships agreements between
educational institutions, the administration
and companies.
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Communication is emerging as an
essential factor of cohesion within the
company due to the geographical diversity
and cultural, social, professional and
human profiles present in the daily life of
our organization. Greater transparency
and fluidity in our communication,
coupled with an approach to reporting
and information integrated with a clear
orientation towards the future, are
the premises that serve as a starting
point towards the policy of external
communication and the basis for
the construction of the new internal
communications plan that will be
released in the upcoming financial year.
The redefinition in 2014 of communication
tools such as the website of Grupo Antolin
or the internal communication space
serve as an introduction to the changes
that will be incorporated into our usual
way of working.

"PEOPLE QUICKLY
FORGET THAT YOU DID A
JOB, BUT DO REMEMBER
HOW WELL YOU DID IT"
Ravina Wankhade
CAD Center in India

Values such as respect, friendship and
cooperation bind to concepts such as
teamwork and the generation of value
to define another of the fundamental

GRUPO ANTOLIN IN THE 1ST VW SOLIDARITY CYCLE RACE

GRUPO ANTOLIN IN THE ADVANCE LIGHTING INTERNATIONAL

EXPO IN MICHIGAN ORGANIZED BY THE FORD MOTOR COMPANY
DAIMLER BENZ, VW AND OPEL

ACTIVE PRESENCE IN THE AUTOMOTIVE CLUSTERS TOGETHER WITH CLIENTS, SUPPLIERS,

COMPETITORS AND AUTOMOTIVE RESEARCH CENTERS
AUTOMOBILE

GRUPO ANTOLIN IN THE MAIN VENUES AND TRADE FAIRS OF THE

20TH GRUPO ANTOLIN DRAWING COMPETITION ONE DRAWING, ONE SMILE FOR THE SONS AND DAUGHTERS

OF EMPLOYEES FOR CHARITY

GRUPO ANTOLIN SPORTS CLUB WHICH FOSTERS THE PRACTICE OF SPORTS BETWEEN

SONS, DAUGHTERS AND THE RELATIVES OF WORKERS
TO KNOW AND SHARE THE WORKPLACE

OPEN DOOR DAYS AND FAMILY DAYS IN THE COMPANIES TO GET

GRUPO ANTOLIN SPORTS COMPETITION IN CHINA

THE BET BY GA NAVARRA ON EMPLOYMENT FOR WOMEN
ANTOLIN

TH

COLLABORATION AGENDA

GRUPO ANTOLIN IN EAST-WEST BUSINESS FORUM 2014 THE CZECH REPUBLIC

GRUPO ANTOLIN IN THE QUALITY CIRCLE IN INDIA
TH

ERNESTO ANTOLIN IN ANFAC-PWC FORUM

MEETING OF THE AUTOMOTIVE SECTOR IESE AND KPMG

OF COMPONENTS 2020 OF SERNAUTO

UGT NAVARRA RECOGNIZES

III TECHNICAL COMMITTEE OF THE EFEVE PROJECT IN GRUPO

INNOVATIVE DAY MEETINGS OF SUPPLIERS IN GRUPO ANTOLIN

JOSÉ MANUEL TEMIÑO IN THE 29

IN THE 4

GRUPO ANTOLIN, HOST OF RENAULT, GENERAL MOTORS,

GRUPO ANTOLIN ADVANCED CARBON MATERIALS PARTICIPATES

EDITION OF GRAPHENE CONFERENCE IN TOULOUSE JOSÉ MANUEL TEMIÑO IN THE 1ST DAY OF AUTOMOTIVE
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I

SUSTAINABLE CONTRIBUTION

cornerstones on which the way of being
and acting of Grupo Antolin is anchored:
the participation.
Institutional initiatives are interrelated
with others of a local nature, either in a
formal or an informal manner, facilitating
the creation of teams that are more
cohesive and connected between each
other, together with our clients, families,
suppliers and institutions, entities or
private/public organisms that for different
reasons are related to the company.
To foster participation and encourage
people to develop their creativity
to contribute to the attaining of the
objectives aligned with the company’s
strategy, reaching its high point in
recognition. Recognition, which is
honest, fair and appropriate, forms part of
the business culture so that people know
how much we value a job well done, the
interest in progress and the effort made
to achieve this. Improvement is a part of
each person’s work and it passes through
improved rules, the optimizing of the

existing resources or ways of doing things,
although often these improvements are
not integrated into the obligations or
functions that are the responsibility of the
person or team that proposes them.
To the “official” recognitions made in public
events that the plants hold on a quarterly
basis and annually with a corporate nature
one must add such other private recognitions,
informal or otherwise, deserved by all such
professional who make this company what it
is. The Performance Review System and the
Improvement Recognition system included
within the Group’s Management Model are
integrated with local recognition initiatives
such as the medals for the years of work
dedicated, the Employee of the month or
the recognition luncheons for the entire
workforce among many others.
Essentially, to demonstrate what is the
impact of our activity while we generate
value and contribute to the development
of the society in which we live is the
challenge set for the upcoming years with
the INNOVERSIA line.

COMPETITIVENESS, PERMANENCE AND DEVELOPMENT OF THE GRUPO ANTOLIN SECTOR IN THE INDUSTRIAL EXHIBITION
OF BURGOS

ERNESTO ANTOLIN IN THE 7TH CYCLE OF CONFERENCES ESADE-DELOITTE “THE FAMILY BUSINESS AND THE

INTERNATIONAL COMPETITIVENESS. BETTER PRACTICES”

PARTICIPATION IN THE PROGRAM FOR THE MANAGEMENT

AND DEVELOPMENT OF NEW PRODUCTS OF THE CORPORATE UNIVERSITY OF THE CEAGA AUTOMOTIVE CLUSTER

DAY

ON OPERATIONAL EXCELLENCE IN GRUPO ANTOLIN ON THE INITIATIVE OF THE AGENCY OF INNOVATION, FINANCING AND
BUSINESS INTERNATIONALIZATION OF CASTILE AND LEON
THE UNIVERSITY OF BURGOS

ARROPA PROJECT IN COLLABORATION WITH CARITAS FOR THE GATHERING OF CLOTHES

AND SHOES FOR THE MOST NEEDY COLLECTIVES
AS ACTION AID

GRUPO ANTOLIN IN THE 8TH FORUM OF EMPLOYMENT OF

JOINT FOSTERING OF THE COLLECTIVES OF THE MOST NEEDY SUCH

CHILDREN´HOLIDAY WISH PROGRAM TO MAKE THE CHRISTMAS DREAMS COME TRUE FOR THE MOST

UNFAVORED MINORS OF THE COMMUNITY

USED OR DISCARDED CLOTH FOR THE ANIMAL AND PLANT PROTECTION

ASSOCIATION TO PROTECT THE ANIMALS FROM THE COLD AND THE HEAT

FOR A GOOD CAUSE, THE FIFTH YEAR OF

THE CHARITY AUCTION THANKS TO GIFTS DONATED BY THE SUPPLIERS AT CHRISTMAS FOR THE FOOD BANK
ANTOLIN, GOLD COLLABORATOR IN THE FIRST LEGO LEAGUE OF THE UNIVERSITY OF BURGOS AND LEGO
AMBASSADOR OF SPAIN IN THE UNITES STATES

GRUPO

VISIT OF THE

VISIT OF THE AMBASSADOR OF KAZAKHSTAN…
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SHARED
RESPONSIBLE
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PRESENCE OF MAIN ORGANIZATIONS
Sorted by continent and alphabetically
EUROPE
· AEC - Asociación Española de la Calidad
· AEMAC - Asociación Española de Materiales Compuestos
· AENOR - Asociación Española de Normalización y Certificación
· AEVC - Associação Empresarial de Viana do Castelo
· AFIA - Associação de Fabricantes para a Indústria Automóvel
· AIMEN - Asociación de investigación metalúrgica del Noroeste
· AIMPLAS - Instituto Tecnológico del Plástico
· AITIIP Centro Tecnológico
· American Carbon Society
· APQ - Associação Portuguesa para a Qualidade
· ARIA - Association Régionale de l’Industrie Automobile au Nord du France
· Associaçao Industrial Do Minho
· Association of Northwest Metallurgical Research
· Automobilzulieferer Sachsen
· Automotive Industry Association of Slovakia
· Automotive Industry Association of the Czech Republic
· AUTOSAR - AUTomotive Open System ARchitecture
· AVIA - Clúster de Automoción de la Comunidad Valenciana
· BayME - Die bayerischen Metall-und Elektro-Arbeitgeber
· Cámara de Comercio de Barcelona
· Cámara de Comercio de Burgos
· Cámara de Comercio de España en Eslovaquia
· Cámara de Comercio de España en Francia
· CEAGA - Clúster de empresas de automoción de Galicia
· CFP - Centre de Formation de la Plasturgie
· Chamber of Industry and Commerce in Bayreuth
· CIAC - Clúster de automoción de Cataluña
· Club Excelencia en Gestíón
· Confederation of industry of the Czech Republic
· Czech Chamber of Commerce
· DGQ - Deutsche Gesellschaft für Qualität e.V.
· Empresa Familiar Castilla y León
· FACYL – Federación de Castilla y León de Automovilismo
· FAE - Confederación Asociaciones Empresariales Burgos
· FEDEQUIM – Federación Empresarial Catalana del Sector Químico
· FEMEBUR - Federación de Empresarios del Metal de Burgos
· FIEV - Fédérations des industries des équipements pour véhicules
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SOCIETY

· GALIA - Groupement pour l’Amélioration des Liaisons dans l’Industrie Automobile
· Grupo Español del Carbón
· GLOBAL COMPACT-Red Pacto Mundial España
· Instituto de Empresa Familiar
· ITCL - Instituto Tecnológico de Castilla y León
· Lean Community
· Nanospain
· ODETTE
· OfraCar Automobilnetzwerk e.V
· PTL - Parque Tecnológico y logístico de Vigo
· RAVI - Réseau Automobilité et Véhicules en Île-de-France
· RusAutoConnect
· SEA - Sociedad Empresarios Alaveses
· SERNAUTO - Asociación Española de Fabricantes de Equipos y Componentes para Automoción
· UBU - Universidad de Burgos
· UIMM - Union des Industries et Métiers de la Métallurgie
· Universidad de Valencia
NORTH AMERICA
· Automotive Industry Action Group
· Belvidere’s Chamber of Commerce
· Cámara de Comercio de España en Estados Unidos
· Cámara Nacional de la Industria de Transformación
· Centro Empresarial Coahuila Sureste
· INA - Industria Nacional de autopartes, AC
· OESA - Original Equipment Suppliers Association
SOUTH AMERICA
· Sindipeças - Sindicato Nacional da Indústria de Componentes para Veículos Automotores
· Sinditêxtil - Sindicato das Indústrias de Fiação e Tecelagem
· CETESB - Companhia Ambiental do Estado de São Paulo
· CIESP - Centro das Indústrias do Estado de São Paulo
· IBAMA - Instituto Brasileiro do Meio Ambiente e dos Recursos Naturais Renováveis
ASIA PACIFIC
· French Chamber of Commerce and Industry in China
· European Union Chamber of Commerce in China
· Cámara de Comercio de España en China
AFRICA
· AMICA - Asociación Marroquí de la Industria y Comercio del Automóvil
· Cámara española de Comercio e Industria de Tánger
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FINANCIAL CAPITAL

in million euros

2013

2014

% var.

2,084.69

2,225.41

6.8%

224.98

267.00

18.7%

% of consolidated sales

10.79%

12.00%

Consolidated EBIT

127.06

175.39

% of consolidated sales

6.09%

7.88%

55.88

81.53

2.7%

3.7%

RESOURCES

2013

2014

% var.

Investment (Tangible and Intangible)

115.60

143.49

24.1%

Net Equity (Shareholders’ equity + Minority interest)

217.61

313.57

44.1%

RESULTS
Consolidated Sales
Consolidated EBITDA

Income attributed to Grupo Antolin
% of consolidated sales

MANUFACTURED CAPITAL

38.0%

45.9%

in million euros

TECHNOLOGICAL& INTELLECTUAL CAPITAL
Unit of
measure

2012

2013

2014

Effort in R&D&i

*

57.50

69.90

M€

Expense in projects

*

56.12

67.90

M€

Tangible investments

*

1.38

1.52

M€

174

194

171

no.

79

81

82

no.

28,253

28,000

29,400

no.

26

35

32

no.

N/A

28

57

no.

60

62

63

no.

980

1,175

1,422

no.

28

31

29

no.

R&D&i

Patented technical innovations in the last 10 years
Number of R&D projects up to present
Number of generated improvement proposals
Improvement teams
Best practices
Key knowledges (YTD)
Lessons learned in projects dato (YTD)
Innovative Day Meetings

* Figures prepared in accordance with IFRSs, as adopted by European Union 2013(*) reexpresado según nuevas
normas NIIF 10 y 11 (de aplicación obligatoria a partir de 1 de enero de 2014)
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ENVIRONMENTAL CAPITAL
COMSUMPTIONS **

2012

2013

2014

Unit of
measure

Electricity

203.90

222.70

225.80

Gigawatts/h

275.643

321.350

272.065

m3

5.950.552

6.028.027

5.216.616

m3

42.760

41.945

40.995

Non hazardous waste / sales

19.40

18.10

16.70

Tons / M€

Hazardous waste

2.127

2.073

1.403

Tons

Hazardous waste / sales

0.967

0.894

0.580

Tons / M€

575.649

499.910

531.175

Kilowatts/h

662

575

611

50

54

39

no.

N/A

N/A

20

no. centers

75

78

85

no.

Water
Natural gas
WASTE PRODUCTION
Non hazardous waste

Tons

RENEWABLE ENERGY
Electricity generation by photovoltaic panels (1)
CO2 emissions avoided (1)

Tons

PROCESSES
Environmental Certification based on ISO 14001
Multi-site ISO14001 certification
Quality Certifications based on ISO TS 16949

(1) Data referred to
Headquarters
** The calculation of
environmental indicators
was modified in 2013, this
formula was applied to
data from previous years in
order to enable comparison
between years.
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HUMAN CAPITAL
2012

2013

2014

Unit of
measure

Average staff (2)

14,374

14,833

15,469

no.

Total staff end of year (2)

14,402

14,734

15,560

no.

30

41

44

no.

N/A

N/A

3.64

Diversity: Women

34.27%

34.66%

35.72%

%

Diversity: Nacionalities

65.73%

65.34%

64.28%

%

52

55

60

no.

148

129

144

no.

Staff Average age

37.49

37.86

37.96

years

Average seniority

7.59

7.52

7.38

years

Staff covered by employment legislation

100%

100%

100%

%

91.97%

90.53%

89.96%

%

4.99%

6.12%

6.24%

%

Collective Contracts/Agreements

21

27

22

no.

Temporary lay offs

11

14

5

no.

29

25.15

29.7

Staff under PRS criteria (3)

22%

26.94%

26.46%

%

Staff under UET’s criteria (4)

78%

73.06%

73.54%

%

Internal promotions

N/A

N/A

38.86%

%

Work climate survey average score (5)

N/A

2.87

N/A

score over 4

Work climate survey participation index (5)

N/A

80.75%

N/A

%

3

4

7

no.

15.11

10.57

9.39

no.

0

0

0.35

no.

1.83%

2.12%

2.17%

%

0.45

0.27

0

no.

PEOPLE

International Mobility
International Mobility Satisfaction Index

Cultural diversity
People with a disability (2)

score over 4

EMPLOYMENT
Permanent contracts
Technological employment (R&D&i activities)

TRAINING&DEVELOPMENT
Training average hours per person

hours per.

SECURITY, HEALTH&SAFETY
OHSAS 18001 Certifications
Frecuency index (6)
Gravity index (7)
Absenteeism due to common sickness
Fatal accidents
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SOCIAL CAPITAL
HUMAN RIGHTS

2012

2013

2014

Unit of
measure

Code of Ethics&Conduct acceptance

94.10%

94.46%

93.04%

%

Complaints recieved

0

1

1

no.

Complaints managed

0

1

1

no.

Ethics committee meetings

2

0

2

no.

246

243

299

no.

8.840

9.469

10.724

no.

Direct Material suppliers

25%

20%

19.50%

%

Suppliers with an important impact

N/A

2.13%

2.14%

%

30

31

32

no.

833,578.31

824,553

949,526

€

Internal audits with differing scopes
SUPPLIERS CHAIN
Number of suppliers

Number of STA’s (8)
Purchases in Employment Centers for Special Needs

(2) Including data for companies under the equity method.
(3) PRS-Performance Review System. Data referred to Indirect Labour (MOI)
(4) UET,s-Work Elementary Units. Data referred to Direct Labour (MOD)
(5) Change in the frequency of the Climate Survey from every two years to every three years.
(6) Number of accidents at work and occupational diseases with medical leave for every
million hours worked.
(7) Number of working days lost for every thousand hours worked.
(8) STA´s-SupplierTechnical Asisstant
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ABOUT THIS
REPORT

ABOUT THIS

REPORT

CONTENT

One again we would like to thank all
those who contributed with their efforts
and illusion to the production of this
document, with a special mention for
the smile of those people who
complete the report graphically.

PREPARATION

REPORT PRESENTATION CYCLE
Yearly

TIME LIMIT
This document covers the financial year
from January 1st. to December 31st. 2014.

SPATIAL LIMIT
The information published covers all
of the Grupo Antolin companies and
joint ventures relevant to each statistic,
including all the activity carried out in
Overhead Systems, Door Systems, Seat
Function and Lighting in Grupo Antolin
and its subsidiary organisations in the
25 countries in which it operates, with
the only limits being the confidentiality
and privacy of information reserved
for the Management and/or problems
in obtaining information in certain
countries. The data supporting the
Grupo Antolin information comes from
the Company’s IT systems, and all the
economic-financial data appearing in the
report has been externally audited.
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The result of combining the main figures
from the different areas of the company
with the most important actions taken,
present and future, by our companies,
as well as the analysis of trends for
our customers and competitors, the
initiatives arising in terms of relationships
with our suppliers and the demands of
the societies in which we operate.
PREPARATION: Everyone who works in
the company according with those who
directly or indirectly are either personal
or professionally connected to the
organization because of their business
or service.

EXECUTION
An internal multidisciplinary group
leading by Communication and CSR
areas was created to decide on the
content of this report, which assessed
the most important projects and
subject areas which demonstrate the
added value of the company, due not
only to the actions carried out to date,
but also to focusing our activity on the
future, analyzing how a strategic and
joint long-term business vision will
affect global challenges.

GOAL
To provide stakeholders with relevant
information concerning the most
important facts and expectations for
value creation for the company; which
interacts with the of the documentation
and communications generated by
Grupo Antolin.

FORMAT
The report is a digital and interactive
document and there is no printed
version of the contents.

ABOUT THIS REPORT

I REPORT PROFILE

ELECTRONICALLY
DISTRIBUTION
Distribution by platforms, available
in English and Spanish on the Grupo
Antolin website and on the Grupo’s
intranet, available to all those who
provide services in any of the company’s
centers in the world. In this last case, to
guarantee access to information at all
levels, the most important content in
the report will also be translated into the
local language and will be distributed
by Human Resources management
departments to each of the companies
via the channels defined for this purpose.
This publication is the property of
Grupo Antolin. In order to guarantee
that this report reflects our efforts
with regard to sustainability the
principles and directives of Global
Compact, IIRC (International Integrated
Reporting council), GRI G.4 (Global
Reporting Initiative) and ISO 26000
have been followed. In line with the
policy of previous years, the company
wishes to make gradual progress in
the rationalization of data the correct
integration of the information offered as
a preliminary step for its verification by
external entities.
If you have any questions concerning this
report or its contents please contact:
GRUPO ANTOLIN
2014 ANNUAL REPORT
Ctra. Madrid-Irún, km. 244,8, 09007,
BURGOS – SPAIN
Phone: +34 947 47 77 00
Fax: +34 947 48 49 19
E-mail:
ga.communication@grupoantolin.com
rsc@grupoantolin.com
infodef@grupoantolin.com

Drafting: Communication and Corporate Social Responsibility
Design: Germán Delgado
Photography: Grupo Antolin, Miguel Jelliss together with Iván Pérez and José
María Gil in cooperation with Unicef, Rafa Sáiz, White Studio, and photobank.

www.grupoantolin.com
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